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Pasznesn 1. XAPAKTEPUCTHUKA ITPOI'PAMMbI

1.1. AKTYyaJbHOCTH NPOTrPAMMBI

B cBsa3u ¢ Berymienuem B cuity ¢ 1 umrons 2016 1. mpodeccrnoHambHOro
cragnapta «CrenuanucT TO YHOPaBICHHUIO MEPCOHAJIOM», MpodeccruoHaibHas
NEeSATEIbHOCTh PYKOBOAUTENIEH 110 YHOPABICHHUIO MEPCOHAIOM, HE HMEIOLIUX
oOpa3oBaHUsl B O0ONAcCTH yMHpPaBIEHUS TEPCOHATIOM, MOXET OBbITh MpH3HAHA HE
MOJTHOCTBIO COOTBETCTBYIOIIEH MpodecCHOHANIBHOMY CTaHAapTy. Takas mpakTuKa
BbITeKaeT w3  [lmaHoB  MepompusiTuii MO  OpraHu3alv  MPUMEHEHHS
po(ecCHOHANBHBIX CTaHAAPTOB, YTBEPKJACHHBIX OPTraHU3aIUsIMU, B COOTBETCTBUU C
noctaHoBieHueM lIpaBurensctBa PO ot 27.06.2016 Ne 584.

[Iporpamma  mpodeccHOHaNBbHON  TMEPENOJArOTOBKH  SIBJISIETCS ~ HAY4YHO
000CHOBAaHHON W aKTyaJlbHOM, TMIOCKOJBKY pa3paboTaHa Ha KOMIUIEKCHBIX
OCHOBAHMSX:

- TpeboBaHuii mpodeccruoHaabHOro crangaptra «CrenruasucT Mo yIpaBJICHHUIO
nepcoHaiom», yTBepxkaeHHoro Ilpukazom Muntpyna P® ot 06.10.2015 Ne691n
(3apeructpupoBal B Muntocte P® 19 oxta0ps 2015 r., peructpanrionsiii Ne 39362).

- tpeboBanmii [ToctranoBnenus Muntpyna PO ot 21 asrycta 1998 N 37 "O6
yTBepxkaeHnn KBanmn@ukanmoHHOrO CIpaBOYHHMKA JOJKHOCTEH PYKOBOJUTEIIEH,
CIIELUATUCTOB 151 IPYyTUX CITyXallluX, paszuen "OOmeoTpaciaeBbie
KBATHU(UKAIIMOHHBIE XapaKTEPUCTUKH JOJDKHOCTEH pPaOOTHUKOB, 3aHATHIX Ha
NPEINPUITUIX, B YUPEKICHUIX U OpraHU3alusax";

- ®I'OC Bbiciiero oOpa3oBaHus IO HampaBieHUO moAarotoBku 38.04.03
VYmpasieHue nepcoHasioM (YpOBEHb MAarucTparypbl), yTBepkaeHHoro I[Ipukazom
MunuctepctBa oOpazoBanuss u Hayku P® ot 8 ampens 2015 r. N 367
(3apeructpupoBad B Muntocte PO 29 anpens 2015 r., peructpanmonnsiii N 37058).

1.2. lleas peajm3anuu NpoOrpamMmbl

Heabo mnporpammbl sIBJsSieTCS — NpodeccuoHalbHasl MEPEnoAroToBKa
PYKOBOJUTENCH TI0  YNPABJICHUIO TEPCOHAJIOM C TMPaBOM Ha  BEJCHUE
npoeccHoHaTbHON ~ AesATenhbHOCTH B cdepe  yOpaBJICHHS  TIEPCOHAJIOM,
dbopMupoBaHue y caymareiaei o0menpopecCHOHABHBIX W TPO(eCCHOHATBHBIX
KOMITETCHIIUM, HEOOXOAMMBIX ISl pealu3aluu TpeOoBaHMil MpodhecCuOHATBHOTO
craugapta «CHeuuanucT IO YNPaBICHUIO MEePCOHATIOM» (CEIbMON YpPOBEHB),
yTBepxkaeHHoro IIpukazom  Muntpynma Poccum ot 06.10.2015  Ne691n
(3apeructpupoan Munroctom Poccun 19.10.2015 1., peructparmonnbiii Ne 39362).

1.3. TpeOoBaHusI K YPOBHI0 NOATOTOBKH MOCTYNAKINEr0 Ha o0y4eHmHe,
He00X0AUMOMY VISl OCBOCHHSI IIPOTIPAMMBI

1) IlpenmectByronii  ypoBeHb O00pa30BaHMsA  CIOyllaTesls —  BbICILIEE
o0Opa3oBaHHe — CIIEIMATUTET WM MarucTparypa.

2) Cnymiatens JOJDKEH HWMETh JOKYMEHT TOCYAapCTBEHHOTO oOpasia o
BBICIIEM OOpa30BaHMM C TPUCBOCHUEM KBaTH(PUKAIUU (CTENIEHH MATUCTp WIH
KBaTM(UKAINN «/IATIIIOMUPOBAHHBIN CIIEIUATIICTY ).
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3) JlomonHUTENbHbIE XapaKTEePUCTUKHU:

Hammenoanue Kon HaumenoBanme 6a30BoH rpymITbl, JOHKHOCTH (Tpodeccrn) nimm
JIOKYMECHTa CIICIUAIEHOCTH
OK3 1232 PykoBoautenu noapasnenenuii (Ciryx0) ynpaBiaeHUs KaApaMH U TPYAOBBIMU
OTHOIICHUSIMU
EKC - 3aMecTUTEIb AUPEKTOPA M0 YIPABICHHUIO IEPCOHATIOM

HavanpHuk otnena kaapos

HauanpHuK OTZENa OpraHU3alMy U OIUIATHI TPYyaa

HauanpHuK OTZENa TOATOTOBKU KaapOB

Havansamk oTAc/1a COUAJIbHOI'O Pa3BUTHUSL

3aBenyromuii (Ha4YaJIbHUK) OTAEIOM KaJpoB

OKIIATP 24063 MeHemkep 1o nepcoHany

OKCO 080505 YnpasieHue nepcoHaiom

1.4. TpynoemkocTh 00yueHus
OO611ast Tpy10eMKOCTh OOYYEHHUsI 110 IaHHOM MporpamMme - 254 yaca, BKIItodast
BCE€ BHUJbl ayJUTOPHOM U BHEAYJUTOPHON (CaMOCTOATENBHOMN) yueOHOW pabdoThI

CJTyIIaTEs.
1.5. ®opma o0yueHus
dopma  obyyeHus - 3a04Hasg, C [PUMEHEHHEM JMCTAHIMOHHBIX

o0Opa3oBaTenbHbIX TeXHOJO0Tui HTepHeTa, o0ecnieunBaeTcs dJIEKTPOHHBIMH Y4eOHO-
METOANYECKUMHU MaTepUAIaMM, BKIIOYAET 18 JEKIMi, KOTOPbIE MOTYT IPOBOJIUTHCS
B ¢dopMe BHUJICOJICKIIMH WM OHJAWH CeMUHApoB (BEOMHAPOB), M HUTOTOBYIO
aTTECTALHIO.

1.6. Pexxum 3aHATHH

Pexxum 3angrTuii - He 0osee 4 akaleMHUUECKUX YacOB B J€Hb.

1.7. XapakrepucTUKAa HOBOM KBAJIM(PUKALMU M CBA3AHHBIX ¢ HEH BHA0B
npogecCHOHANBHOM esITeJJbHOCTH, TPYAOBBIX (YyHKUMIA W/ WJIM YPOBHeH
KBAJIU(PUKALUT

1.7.1. XapakrepucTUKa HOBOM KBAJIUPUKALUUM — PYKOBOAUTEIL IO
YIPaBICHHUIO IEPCOHATIOM.

1.7.2. Bux npogecCHOHAJIBLHOMN eATeJIbHOCTH — YNPABICHUE MEPCOHATIOM
opraum3anuu.  Llenp Buga mnpodeccHOHATbHOM NEATEIBHOCTH — OOecledeHue
3p(GEKTUBHOTO (PYHKIIMOHUPOBAHUS CHCTEMBl YIOPABIEHUS IEPCOHATIOM  JJis
JOCTVIKEHHUS LIeJIEW OpraHu3anuu.

1.7.3. O0merpyaoBbie U TPyAOBbIe QyHKIMH:

OT® (3.7) — OnepanlioHHOE YNpaBJICHUE TMEPCOHAIOM M IOJpa3/ciiCHUEM
OpraHu3allvy;

T® (3.7.1) — PazpaboTka cucTEeMBbI ONEPANMOHHOTO YIPABICHUS TIEPCOHATIOM
U paOOThI CTPYKTYPHOTO OJIPA3/IETICHUS;

T® (3.7.2) — Peanuzanus onepaiiOHHOTO YIPABIEHUS MEPCOHATIOM U padOThI
CTPYKTYPHOT'O MOJpa3IeICHHUS;

T® (3.7.3) — AIMUHUCTPUPOBAHHWE TIPOIIECCOB M JOKYMEHTOOOOpOTa TIO
ONEPALMOHHOMY YIIPABJICHUIO IEPCOHATIOM U padOTe CTPYKTYPHOTO NMOAPA3ICTICHUS;



OT® (3.8) — Crparernuyeckoe ynpaBieHUE IEPCOHAIIOM OPraHU3aLNY;

T® (3.8.1) — PazpaboTka cucTeMbl CTPATErMUECKOTO YIPaBICHUS TIEPCOHATIOM
OpraHu3allly;

Td (3.8.2) — Peanuzanus CUCTEMBI CTPATETMYECKOTO YIIPABJICHHUS IEPCOHATIOM
OpraHu3alluy;

T® (3.8.3) — AIMUHUCTPUPOBAHHWE TIPOIECCOB M JOKYMEHTOOOOpOTa TIO
CTPATErnYeCKOMY YIPABIEHUIO IEPCOHAIIOM OPTraHU3ALNH.

1.8. Ilnanupyembie pe3yabTaThbl 00y4eHUA

Komnemenyuu, ¢opmupyemvie y caywameneii 6 npouecce peanusauyuu
npozpammsl npogheccuonanbHoll nepenoozomoeKu:

Ob6menpogdeccnoHaibHble KOMIIETEHIIUH:

OIIK-2 — 3nanne Konmekca 00 aAMHUHUCTPATUBHBIX IPABOHAPYIICHUIX
Poccuiickonn ®enepaunn, YronoBHoro kojekca Poccuiickorn denepann M UHBIX
dbenepaabHbIX 3aKOHOB B 4YacTH OMNPENEJICHUs] OTBETCTBEHHOCTH 3a HapyUICHUS
TPYJAOBOTO 3aKOHOAATEIHCTBA U MHBIX aKTOB, COJIEPKAIUX HOPMBI TPYJOBOIO MpPaBa,
['paxxpanckoro konmekca Poccuiickor @Penepanii B 4YacTH, OTHOCSILECUCS K
JEeATENbHOCTH KaJpPOBOil CITyKOBbI;

OIIK-4 — BiameHWe HaBbBIKaMH pPA0OTHI C BHENTHUMHU OPTaHHU3AIASIMH
(MunuctepctBOM TpyJda W conuanbHOM 3ammThl  Poccuiickoit  ®enepanuu,
[lencuonusim  dougom  Poccuiickoit  ®denepanuu, @OHAOM  COIMAIBHOTO
ctpaxoBanus Poccuiickoit ®eneparnuu, DenepanbHbiM  (POHIOM 0053aTEIBHOTO
MEJUIIMHCKOT0 CcTpaxoBaHus, dDenepaiibHONW CIy>)kO00H MO Tpydy U 3aHSATOCTH,
KaJIpPOBBIMH areHTCTBAMH, CITy>KOaMU 3aHATOCTU HACEJICHU );

OIIK-9 — cnocoOHOCTh OCYIIECTBISATh JeNoBO€ OOIIeHue (ImyOJnyHbIe
BBICTYIUIEHHUS, II€PETOBOPHI, IPOBEICHUE COBECLIAHMI, JIEJIOBAasl IEPEIUCKa,
AIIEKTPOHHBIE KOMMYHHUKAIIUH).

IIpodeccunonaIbHbIE KOMIIETCHIIUM:

OpraHU3alMOHHO-YIIPABICHYECKas U YKOHOMUYECKas NeSTENbHOCTD:

IIK-1 — 3HaHuMe OCHOB pa3padOTKM M peaju3allHi KOHLEMIHWH YIpaBICHUS
NIEPCOHAJIOM,  KaJpOBOM TMOJMTHKM OpPraHU3AlMH, OCHOB CTPaTernyecKkoro
YIOPABJICHHUS] TMEPCOHATIOM, OCHOB (DOPMHUPOBAHMS W HCIOIB30BAHUS TPYAOBOrO
MOTEHIMAJIa ¥ WHTEJUIEKTYaJbHOTO KaluTalla OpraHu3alii, OTASIbHOr0 pabOTHHKA,
a TakKe OCHOB YIPABJICHHUS WHTEJUIEKTYaJIbHOM COOCTBEHHOCTHIO U YMEHHE
MPUMEHSTh UX Ha MPAKTHUKE;

IIK-2 — 3HaHuME OCHOB KaJpOBOIO IUIAHUPOBAHUS W KOHTPOJUIMHIA, OCHOB
MapKeTUHra TIepcoHaja, pa3padOTKM W peau3aldu CTPATETUU TPHUBJICUYCHHUS
nepcoHana ¥ yMEHUE MIPUMEHSTh UX Ha IPAKTHUKE;

IIK-3 — 3HaHue OCHOB pa3pabOTKW U BHEAPEHUs TPEOOBAHUI K TOJKHOCTSIM,
KpUTEpUEB TMMOAOOpa M PAaCCTAaHOBKM IIEPCOHANa, OCHOB Haiima, pa3palOTKu U
BHEJPEHHUsI TMpOrpaMM U TpoLeAyp Mombdopa W OTOOpa TNepcoHana, BIAJCHHE
METOJaMU JIeJIOBOM OIIEHKH TEepcoHaa MpU HallMe U YMEHHUE NMPUMEHSTh UX Ha
MPaKTHUKE;




IIK-4 — 3HaHWe  OCHOB  CONMANW3AIMH,  NPOPOpHUEHTAUA |
npo¢ecCHOHATN3alMU [IEPCOHANA, MPUHUUIOB (HOPMHUPOBAHMSI CUCTEMBI TPYIOBOU
aJilarTaliuy MepcoHana, pa3paboTKu U BHEAPEHUS MPOTpaMM TPYIOBOHM aganTaliu U
yYMEHUE IPUMEHSTh UX HA MPAKTHKE;

IIK-5 — 3HaHWMe OCHOB HAay4YHOM OpraHh3alMd W HOPMHUPOBAHHS TpYyAa,
BJIaJICHUE HaBbIKAMU IIPOBEACHMS aHain3a padOT M aHauu3a pabdoyux MECT,
ONTHUMHU3aLIMM HOPM OOCTY>KMBaHUSI M YHCIEHHOCTH, CIIOCOOHOCTH 3(P(EKTUBHO
OpraHU30BbIBATh TPYNINOBYIO pPabOTy Ha OCHOBE 3HAHUS IMPOLIECCOB TIPYMHIIOBOM
JUHAMHUKU ¥ TPUHLUIOB (OPMUPOBAHMS KOMAHIbl M YMEHUE NPUMEHATh UX Ha
IIPAKTHUKE;

IIK-6 — 3HaHuE OCHOB MPO(ECCHOHATBHOIO Pa3BUTHS MEPCOHANIA, IPOLECCOB
oOyueHus1, ynpaBiIeHUsI Kapbepoill U CIIy»KeOHO-NPOPECCUOHATBHBIM MTPOJBUKEHUEM
nepcoHasla, OpraHu3aluu paboThl ¢ KaJpOBBIM PE3€pBOM, BUIOB, (HOPM U METOJIOB
oOyueHus IepcoHalla U YMEHNE IPUMEHATh UX Ha IPAKTHUKE;

IK-7 — 3Hanue neneu, 3a7a4 U BUJIOB aTTECTAllMA U JPYTUX BUJIOB TEKYIIEH
JEJIOBOM OLEHKM MEPCOHANIA B COOTBETCTBHUHM CO CTPATETMYECKUMHU IUIAHAMU
OpraHu3alllK, YMEHHUE pa3paldaThiBaTh U MPUMEHITh TEXHOJOTUU TEKYIIEH J1€T0BOU
OILICHKHU MEepCOHaNa U BJIaJICHUE HABbIKAMU IIPOBEJICHUS aTTECTAIUH, & TAKXKE JPYrUX
BHJIOB TEKYILIEH JEIIOBOM OLIEHKHU Pa3JIMYHbIX KaTETOPHUN MEPCOHANIA;

K-8 — 3HaHKWe MPUHIMIOB U OCHOB ()OPMHUPOBAHMSI CUCTEMBI MOTUBALIUU U
CTUMYJIMPOBaHUsS MepcoHana (B TOM 4YHCIE OIUIaThl TpyJa), MOpsaKa MPUMEHEHUs
JUCHMIUIMHAPHBIX B3bICKaHWM, BIaJCHUE HaBbIKAMU O(OPMIIEHUS pPE3YJIbTaTOB
KOHTPOJIA 32 TPYAOBOM M MCHOJHUTENbCKONH JUCHMILUIMHOW (JOKYMEHTOB O
HOOMIPEHUAX U B3bICKAHUAX) U YMEHHE IPUMEHSTh UX Ha PAKTUKE;

IIK-10 — 3nanue TpynoBoro konekca Poccuiickoit deaepaniui M MHBIX
HOPMATHBHBIX IPAaBOBBIX AKTOB, COJEpXKAIIMX HOPMbI TPYIOBOTO IIpaBa, 3HAHUE
IpoLenyp MpUEMa, YBOJbHEHHUS, NEPEBOJA Ha APYryl pabdoTy M MepeMelleHUs
IEpCOHAIA B COOTBETCTBUU C TpyaoBbIM koaekcoMm Poccuiickorn depepauuu u
BJIaJICHUE HaBbIKaMU O(OPMIICHHUS CONTPOBOXKAAIOUIEH TOKYMEHTALINH;

IIK-12 — 3HanWe OCHOB pa3pabOTKM U BHEAPEHUS KaJgpoBOM U
yOpPaBICHYECKOW JTOKYMEHTAIlMHM, ONTUMHU3ALHUNA JOKYMEHTOOOOpPOTa M  CXEM
(YHKIIMOHATBHBIX B3aWMOCBSI3€H MEXAYy MOIpa3AeiCHUSIMU, OCHOB pPa3pabOTKH U
BHEJIPEHUS IIPOLIEYp PEryJUpPOBaHUS TPYIOBBIX OTHOIIEHHI M COIPOBOXKIAIOIICH
JOKYMEHTALUH;

IIK-14 — BiageHHe HaBBIKAMHM AaHAIM3a JSKOHOMHYECKHMX IOKa3aTenein
NESATEIbBHOCTH ~ OpraHu3allud W [oKa3areneil mno Tpyay (B TOM — 4ucie
IPOU3BOJUTENLHOCTH TPYyZa), a TaKKE€ HaBbIKaMH pPa3paOOTKU U 3KOHOMHUYECKOIO
000OCHOBaHHS MEPOIPHUATHI MO MX YJIyYIIEHUIO U YMEHUEM HIPUMEHATh HX Ha
IIPAKTHUKE;

MH(bOpPMallMOHHO-aHAJIUTUYECKAs! IEATENbHOCTb!

IIK-15 — Bnagenne HaBbIKaMu cOopa MHGOPMAITUH IS aHAIM3a BHYTPEHHUX U
BHEITHUX (PAKTOPOB, BIMSIOMMX Ha S(OPEKTUBHOCTH [EATEIHHOCTH IMEpcoHaNa
OpraHM3aIly, YMEHHE PACCUUTHIBATh UYHUCICHHOCTh M MPOGECCHOHATIBHBIA COCTaB
IepcoHana B COOTBETCTBUM CO CTPATETHYECKUMU IIJIAHAMU OpraHU3aluu;




IIK-16 — BJIaJICHUEC HaBBIKaAMU aHagm3a u MOHUTOPUHTA
KOHKYPEHTOCIIOCOOHOCTH ~ CTpaTerud oOpraHu3auud B oOjactu moxbopa H
IPUBJICUYCHHS IEPCOHAIA U YMEHUE TPUMEHSTh UX HA MPAKTHKE;

IIK-17 — 3HaHue OCHOB pa3pabOTKH U BHEAPEHUS MPO(EeCCHOHAIBHBIX, B TOM
YHUCJie KOPHOPAaTUBHBIX, CTAHAAPTOB B 0O0JIACTU YINpPABIEHUS NEPCOHAIOM, YMEHHE
COCTaBIISITh OMUCAHUS W pacmpenessiTh GYHKIUU U (yHKIIMOHAIbHBIE 00S3aHHOCTH
COTPYJHUKOB, a Takxke (QYHKIUM MOAPA3ACICHUA pPa3HOTO YpOBHS (KapThl
KOMITETEHIIUM, JOJKHOCTHBIE MHCTPYKIUH, MOJIOKEHHSI O TOIPA3/ICTICHUSX);

IIK-19 — BrnajgeHue HaBblKaMM M MeToJaMH cOopa HHpopManuuu AJis
BBISIBJICHUS MOTPEOHOCTH U (OPMUPOBAHMS 3aKa3a OpPraHM3allud B OOyYEHUHU U
pa3BUTUM MEpCOHANa, HaBbIKaMu cOopa uHGoOpMaluu [UIsl aHaiu3a pbIHKA
00pa30BaTeNbHbIX, KOHCAJIITUHIOBBIX U WHBIX BHUJOB YCIYr B OOJacTH YIpaBJICHUS
NEPCOHAJIIOM, a TakXK€ HaBbIKaMHM IIOJIYYEHHs OOpaTHOW CBA3M MU 00pabOTKU
pe3yJIbTaTOB 00YUYEHHS U UHBIX (hOPM MPO(heCcCHOHATIBHOTO Pa3BUTHSI IEPCOHANA;

IK-20 — ymeHue omeHUTh 3((PEKTHBHOCTH aTTECTAlMA W APYTUX BHUIOB
TEKyIIeW MeTOBON OIEHKH TepCcoHala, BIaJCHWE HAaBBHIKAMHU MOJYYECHUS OOpaTHOM
CBSI3H I10 PE3yJbTaTaM TEKYIEH JAEIOBON OLEHKH ITEPCOHANA;

IIK-21 — 3HaHWEe OCHOB OLICHKM KayecTBa OOy4YEHHs], YIPABICHHS Kapbepowu,
CITykeOHO-TPOPECCHOHANBHBIM MPOJBMKEHIUEM U PabOThl ¢ KaApOBBIM PE3EPBOM U
yYMEHUE IPUMEHSTh UX HA MPAKTHKE;

NK-22 - ymenue QopMupoBaTh OIOKET 3aTpaT Ha TMEPCOHAT W
KOHTPOJMPOBaTh  €ro  MUCIIOJIHEHHWE, BJAQJCHUE  HAaBbIKAMM  KOHTpOJIA 32
UCIIOJIb30BaHUEM pabOyero BpeMEHH;

IIK-23 — 3HaHue OCHOB IOATOTOBKH, OpPraHU3alMM W IPOBEACHUS
UCCIIEJIOBAaHUM yJOBJIETBOPEHHOCTU MEpPCOHANa pabOTOW B OpraHu3allid U yMEHHE
UCITIOJIB30BATh UX HA MTPAKTHKE;

IIK-24 — cnocoOHOCTh TPUMEHSATh HAa MNPAKTUKE METOAbl  OLEHKHU
3 (HEKTUBHOCTU CUCTEMBI MATEPHAIILHOIO W HEMATEPUATIBHOTO CTUMYJIUPOBAHUS B
OpraHHU3alNy;

IIK-26 — 3HaHHWE OCHOB MPOBEACHUS ayJuTa W KOHTPOJUIMHIAa MEPCOHAIA U
yMEHUE TMPUMEHSITh HUX HAa NPaKTUKE, BIAJACHUE BAXKHEUIIMMH METOJAMHU
HPKOHOMHUYECKOTO M CTaTUCTHYECKOr0 aHajih3a TPYAOBBIX IOKa3aTeled, METOIaMH
OIO/IPKETUPOBAHUS 3aTPAT Ha MEPCOHAI;

COLMAJIBHO-IICUXOJOTNYECKAs] IEATEIbHOCTD!

IIK-29 — BiageHue HaBpIKAMU AaHAIW3a W JUArHOCTHKU  COCTOSIHUS
COLIMAJIbHOW c(Qepbl OpraHu3aliH, CIOCOOHOCTH LEJNECHAIIPABICHHO U 3()(PEKTUBHO
pean30BbIBaTh COBPEMEHHBIE TEXHOJIOTMH COLHMAIbHOM pabOThl C MEPCOHAIIOM,
y4acTBOBaTh B COCTABJIICHUM W pealM3allid IUJIaHOB (IIPOrpaMM) COLIMAIBHOTO
Pa3BUTHSA C YUETOM (PAKTUUYECKOIO COCTOSHUS COLMAIBHOMN cepbl, SIKOHOMUYECKOTO
COCTOSIHUS M OOILMX LI€JIeH pa3BUTHSI OpraHU3aluy;

IIK-30 — 3HaHWEe OCHOB BO3HHMKHOBEHUS, NPO(DWIAKTUKA W pa3perieHUs
TPYAOBBIX CIIOPOB U KOH(MIMKTOB B KOJJICKTUBE, BIaJICHNE HABBIKAMHU JHATHOCTUKH
Y YNpaBJI€HUA KOHQIMKTAMU U CTPECCAMHU B OpraHU3allMd U YMEHUE MPUMEHATh UX
Ha IPAKTUKE;




IIK-31 — cnocoOHOCTP ¥ TOTOBHOCTh OKa3blBaTh KOHCYJIBTAIlMH  TI0
(OPMUPOBAHUIO CIAXKEHHOTO, HALIEJICHHOIO Ha pe3yJIbTaT TPYAOBOTO KOJIJIEKTHBA
(B3aMMOOTHOILIEHUS, MOPAJIbHO-IICUXOJOTUYECKUA KJIMMAaT), YMEHUE MPUMEHSAThH
WHCTPYMEHTHI MPUKJIAHON COIMOIOTHH B (JOPMUPOBAHUHU U BOCIIUTAHUHU TPYIOBOTO
KOJUIEKTUBA;

IIK-32 — BnageHue HaBbIKAMM JUATHOCTHMKHM OPraHW3alMOHHOM KYJIbTYPBHl U
yMEHHE IPUMEHATh UX Ha MPAKTHKE, yMEHHE 00eCIeYnBaTh COOMIOACHUE ITHUECKUX
HOPM B3aMMOOTHOLIEHUH B OpraHU3alNH;

IIPOCKTHAS AEATENbHOCTD:

IIK-34 — 3HaHMe OCHOB OpraHU3allMOHHOTO ITPOEKTUPOBAHMS CUCTEMBI M
TEXHOJIOTMM YOPABJIEHUS NEPCOHAIOM (B TOM 4HCI€ C HCIOJIb30BAaHUEM
(YHKIIMOHAJIBHO-CTOUMOCTHOI'O ~ METO/a), BIAJACHHE METOAAMH  IOCTPOEHUS
(YHKIIMOHAJIBHBIX M OPraHU3alMOHHBIX CTPYKTYp YIIpPaBJICHUS OpraHU3alued U ee
IIEPCOHAJIOM MCXOJs U3 LEJIEW OpraHu3aly, YMEHUE OCYLIECTBIIATh PACIIPEACICHHUE
(yHKUIHNA, TOJITHOMOYHI U OTBETCTBEHHOCTH HA OCHOBE UX JICJIETUPOBAHMS;

IIK-37 — CcHocoOHOCTH  y4acTBOBAaTh B  pealM3alliil  MPOTPaMMBbI
OpPraHU3ALMOHHBIX M3MEHEHUH (B TOM YHCIE B KPU3HUCHBIX CUTYalMSIX) B YaCTH
penieHusl 3a7ad yNpaBlIEHUs [EPCOHAIOM, 3HAHUE TEXHOJIOTMHM MPEOJI0JICHUS
JIOKaJIBHOTO COMPOTHUBIICHHSI H3MEHEHHUSAM U YMEHHUE UCIIOJIb30BaTh UX HA MPAKTHKE.

B PE3YIbTATC OCBOCHUA IIPOI'PAMMBI O6yanOHIHﬁCH JOJIDKCH:

- 3HATH:

- TpeOoBaHUs NMpodeccuOHaNbHOro cranjgapra "CHenuanucT M0 YIpaBJICHUIO
IIEPCOHAJIOM» K JIMYHOCTH M JIESATEIIBHOCTH PYKOBOJAWTENS IO YIPABICHUIO
MIEPCOHAIIOM;

- TMOPSIOK TMPUMEHEHHsS] Npo(eCCHOHAIBHBIX CTAaHAAPTOB B YIpPaBICHUHU
MIEPCOHAIIOM;

- TpUHLOUIBI (OPMHUPOBAHUS W OPTaHM3AIMUA PAaOOTHI TMOAPA3JACICHUS TIO
YIPABJICHHUIO TIEPCOHAIIOM;

- TPUHIIMIIBI OPraHu3aluy paboTHI C IEPCOHATIOM B MIEPHOJ] KPU3HCA,

- 0a30BbI€ MOHATHS U MIPUHLIUIIBI PEKPYTHUHTA IEPCOHAJIA OPTaHU3ALINY;

- COBPEMEHHBIE HECTAHIAPTHBIE METObI IIOMCKA IIEPCOHAIIA;

- TNPUHLMIBI pa3pabOTKU MporpaMM aJanTalUOHHBIX MEPONPUATUN IS
PYKOBOJAMTEIIEH;

- OCHOBHBIE 3Tanbl 0TOOpa U NPoPOpUEHTAIIMH [TEPCOHANA;

- KpUTEpHaJIbHBIE XapaKTEPUCTUKHU JEIOBOM OLICHKH IIEPCOHANIA;

- 0a30Bble MOHATHS M TPUHLUIBI MOTUBALMU TPYAOBOM JAESITEIBHOCTU
IIEpCOHAJIa OpraHU3alny;

- CTPYKTYpY MOTHBAalMOHHOTO KOMIUIEKCA TPYIOBOM JEATENBHOCTH H
0a30Bbl€ aNTOPUTMBI OLIEHKH BO3MOKHBIX HW3MEHEHUH TPYAOBOIO IOBEACHUS
NepCOHaja IPH KOPPEKLUH CUCTEMBI MOTUBALIUU TPYAQ;

- OCHOBHBIE TPYIIIbI MOTHMBOB TPYIAOBOM IEATEIBHOCTH W MX CTPYKTYpHBIE



AJIEMEHTHI,

- OCHOBHbIE 3aKOHOMEPHOCTH WHAMBUAYAJIBHOIO W TPYNIOBOIO MOBEACHUS
HepCOHaNa;

- OCHOBHBIE METO/BI ¥ (POPMBI OpraHU3aAINH OOYUCHHS U Pa3BUTHUS IEPCOHAIIA;

- OCHOBBI TEOPHUU KOPIOPATUBHON KYyJIbTYpHI, KaK (PAKTOPOB, BIUSIONIUX Ha
NOBEJICHNE NIEPCOHAIA;

- METOABl ~ TIOMCKa  HEOOXOMUMBIX B CIOXHBIICWCS  CHUTyalluu
OpraHU3aIlMOHHO-YIIPABIEHYECKIUX U IKOHOMUYECKUX PEIICHUH;

- OCHOBBI COBPEMEHHON (PUI0COPUN U KOHLEMUUN YIPaBICHUS [IEPCOHAIOM,
CYIIHOCTh M 3a/ladyd, 3aKOHOMEPHOCTH, IPUHLHUIIBI W METOAbl YIpPABJICHUS
IIEPCOHAIIOM;

- OCHOBHBIE JTambl 53BOJIOUMM KOHILEMNUIUNA YIPaBICHUS MEPCOHAIOM;
COBPEMEHHBIE TEOPUM B O00JIACTH COLMAIBHO-TPYJOBBIX OTHOUIEHHH, OCHOBBI
METOJOJIOTUN YTIPaBJICHUsI MEpPCOHAIOM ((PUIOCOPHUIO, KOHIEMINI, CYIIHOCTb,
3aKOHOMEPHOCTH, TPHHIMIBI M METOAbl YIPABICHUS TEPCOHAIOM; METOIbI
MIOCTPOCHUSI CUCTEMBI YIIPABJICHUS IIEPCOHATIOM);

- OCHOBBI pa3pabOTKM W peaTu3aluyd KaJpoBOH TMOJUTHKHA M CTpaTeTuu
yIpaBICHUS MIEPCOHATIOM;

- COJepKaHWE W  B3aUMOCBS3b  OCHOBHBIX  JJIEMEHTOB  IIpolecca
CTPaTEruuecKoro yrpaBicHHUS,

- OCHOBBI KaIpOBOTO IIJIAHUPOBAHUS B OPTaHU3ALINY;

- CYILIHOCTb, LIEJIM, TAIBI U UCTOUHUKH (DOPMHUPOBAHUS KAJIPOBOTO pPE3€pBa;

- TPUHLMIIBI Pa3BUTHUS U 3aKOHOMEPHOCTU (PYHKIIMOHUPOBAHUS OPTraHU3ALNN;
OCOOCHHOCTH 00OecreyeHus] KOHKYPEHTOCIIOCOOHOCTH MepCoHajla OpraHu3alllu;
METO/Ibl U UCTOYHUKHU cOOpa HH(OPMALINY;

- NPUHLMIBI  IIeJICTIONIaraHus, BHABI M METOJAbl  OPraHU3alMOHHOIO
TUTAHUPOBAHMS,

- TEOPETHUYECKHE U TMPAKTUYECKHE MOAXOAbI K OMPECIICHUI0O NCTOYHUKOB U
MEXaHU3MOB 00€CTIeYeHHs] KOHKYPEHTHOTO MTPEUMYIIIECTBA OpraHU3alllu;

- Kiaccu(UKalUIO 3aTpaT Ha IE€pPCOHaN, OCHOBHBIE IMOAXOJbl U METOJbI
OIOXKETUPOBAHUS;

- METOABl ~ TOMCKa  HEOOXOMUMBIX B CIOXHBIICWCS  CHUTyalluu
OpraHMU3allMOHHO-YIIPABIEHYECKUX U IKOHOMUYECKUX PEILICHUM;

- OCHOBBI ayJIuTa U KOHTPOJUIMHIA NEPCOHANIa; OCHOBBI OLIEHKU pPE3yJbTaTOB
JeSITeIbHOCTH [IEPCOHAaIa OpraHu3aluy;

- OCHOBBI OIICHKM PKOHOMHYECKON U COIMAIBbHON 3(P(EKTHUBHOCTH IMPOEKTOB
COBEpPLICHCTBOBAHUSA  CHCTEMbl M  TEXHOJOTMM  YIPABIEHUS  IEPCOHAIIOM;
MHCTPYMEHTBI OLICHKH U aHaJIM3a UHBECTULIMOHHBIX MPOEKTOB, METO/1bI (PMHAHCOBOIO
IUTAHUPOBAHMSI U IPOTHO3UPOBAHUS, PA3IMUHbIE CXEMbl U YCJIOBHUS MHBECTHUPOBAHMS
U (pMHAHCUPOBAHUS MPOTrPaMM Pa3BUTHsI IEPCOHAA;

- CrnocoObl  HMHTEUIEKTYaJIbHOTO,  KYJBTYPHOTO,  HPAaBCTBEHHOTO U
npo(heCCHOHATTLHOTO CaMOPA3BUTHA B COOTBETCTBHH C COIMOJIOTUYECKUM U
MICUXOJIOTHYECKUM MOJIXO0/IOM K IMYHOCTH;

- CymHOCTb, (opMBI NPOPECCHOHANBHONW  OpPUEHTAIlMH, TEXHOJOTUHU
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YIPABJICHUS IEPCOHATIOM;

- CYIIHOCTb, BUJIbI, IPUHLUIIBI OPraHU3aLMH, ATkl JEI0BON Kapbephl,

- CcmocoObl YIIpaBICHHS JIETOBOI Kapbepoii,

- TCHUXOJMATHOCTHYECKUE KpUTEPUHU JUYHOCTHOTO pa3BUTHS,
npodeccruoHaIn3Ma, KapbepPHOTo MOTEHIUAIA;

- TICUXOJIOTHYECKHE aCTEKThl yMpaBJICHHUs MPOPECCHOHATBHBIM, KapbepHBIM
POCTOM M Pa3BUTHEM JIMYHOCTU PaOOTAIOIINX;

- COBpEMEHHbIE MPUHUUIBI 3P(EKTUBHON pPadOThl C MEPCOHAIOM, OCHOBBI
pa3pabOTKU U UCTIOJIb30BaHMsI MHHOBALUH B cpepe yNpaBIeHUsI IEPCOHATIOM.

- yMeTb:

- TPUMEHATH Npo(eccroHalIbHbIE CTAHAAPTHI B YIPABICHUU IEPCOHAIIOM;

- (¢opMmupoBaTh  MOApa3lEICHUE IO  YNPABICHUI  MNEPCOHAIOM U
OpraHU30BbIBATH €0 padoTy;

- BBICTpamBaTh pabOTy C MEPCOHATIOM B MEPHO]] KPU3UCA,;

- HaxoauTb 3(h(PEeKTUBHBIE UCTOUHUKHN HAOOpa MepcoHana;

- TPHUMEHSATH COBPEMEHHbIE HECTaHAAPTHBIC METO/IbI TOMCKA TIEPCOHANIA;

- pa3pabaThiBaTb  NPOTPAMMBI  QJANTAllMOHHBIX  MEPONPHUATHNA N7
PYKOBOAUTENEH;

- COCTaBIAITh  IPOTpaMMbl  MPOPOPUEHTAIMOHHOW  JIEATEIHHOCTH B
OpraHu3aluy;

- TEHEpUpPOBaTh KPUTEPUHU [EIOBON OLEHKU MEpCOHANa aJalTHPOBAaHHBIE K
cnenuduke GQyHKIUOHUPOBAHUS U Pa3BUTHUSL KOHKPETHON OpraHU3alllY;

- JMarHOCTUPOBATh OLIMOKM B CUCTEME MOTHUBALIMU TPYIOBOU AESITEIBLHOCTU
nepcoHana;

- IPOEKTUPOBATH ONTUMAIbHBIE CHUCTEMbl MOTHBAIMM Tpyla C YYETOM
cnenuduky GyHKIIMOHUPOBAHUS U Pa3BUTHSI KOHKPETHON OpraHU3alliH;

- OMpEAeNATh COIMHAIBHYI0 U YKOHOMUYECKYIO 3((EKTUBHOCTh U3MEHEHUH B
CHUCTEME MOTHBAIMH TPYI0BOM JAESATEILHOCTH MTEPCOHANIA OPTraHU3aIlNY;

- aHaTM3UPOBATh  I1EJECO00Pa3HOCTh H  3(PGHEKTHBHOCTh  MPOBOJAUMOTO
o0y4deHHUsl C TOYKH 3pEHUsl ero BIUSHUSA Ha 3((HEKTHBHOCTH TPYIOBOTO MOBEACHUS
NEpPCOHANA;

- HaXOAWTh ONTUMAJIbHBIE OpraHU3allMOHHO-YIIPaBIECHYECKUE U
HPKOHOMUYECKUE pElICHMs; pa3pabaThiBaTh aJrOPUTMbl HMX peaju3alud; HECTU
OTBETCTBEHHOCTb 3a PE3yJIbTAT B IIPEJIENaX CBOUX JOJKHOCTHBIX 00s13aHHOCTEH;

- IPUMEHSATHh TEOPETUYECKHE IOJIOKEHUS B YIPABICHUYECKOW AESITEIbHOCTU
10 OTHOUICHMIO K IIEpCOHAIY;

- AHAJIM3MPOBATh BHEIIHIOK M BHYTPEHHIOIO CPELy OpraHU3alliu, BBISABIATH
€€ KJIFOUEBbIC 3JIEMEHTHI M OLIEHUBATh X BIUSHUE Ha OPraHU3alUI0 U €€ IIePCOHA;

- IOpPUHUMATh y4YacThe B pa3pabOTKEe KOPHOPATHUBHBIX, KOHKYPEHTHBIX U
(YHKIIMOHATBHBIX ~CTpAaTerwii pa3BUTHS OpPraHM3alliM B YacTH  YIPaBIICHUS
MIEPCOHAIIOM;

- TPOTHO3MPOBATh W IMJIAHUPOBATH MOTPEOHOCTh OpPraHU3allMK B TIEPCOHANIC B
COOTBETCTBHM CO CTPAaTETMYECKMMHU IUTAHAMH OpTaHM3alMd U ONPEIeNATh
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3(peKTUBHBIE TyTH €€ yIOBIECTBOPEHUS;

- OCYLIECTBJISAITh IIPOTHO3 M3MEHEHHMM B COCTaBE PYKOBOISAUIMX KaJpoB,
CHUCTEMATU3HPOBAaTh W AHAJIM3UPOBATh MH(OPMAIMIO O JEJOBBIX U JMYHOCTHBIX
KayecTBaxX KaHIUAATOB, (POPMUPOBATH COCTAB PeE3EpBa KaJApOB;

- AHaJU3MpPOBATh COCTOSIHUE W TEHJECHLUMUU Pa3BUTHUS pPbIHKA TPyJa C TOYKH
3peHus o0ecrieueH s MOTPEeOHOCTH OPTaHU3aUH B IEPCOHATIE;

- (opmupoBaTh OKOJKET 3aTpaT Ha MEPCOHAJ, MPUHUMATH OOOCHOBAHHBIE
pelieHrss Ha OCHOBE JaHHBIX YIPABICHUECKOTO yuyeTa B cdepe yIpaBiICHHS
IIEPCOHAJIOM;

- HaxoJIHTh ONTUMAaJIbHBIC OpraHU3alMOHHO-YIIPABICHYECKHE "
HPKOHOMUYECKUE pElICHMs; pa3pabaTbiBaTh aJrOPUTMbl HMX peaju3alud; HECTU
OTBETCTBEHHOCTb 3a PE3YJIbTAT B IIPEJIENaX CBOUX JOJKHOCTHBIX 00s13aHHOCTEH;

- OCYWIECTBJIAITh  AHAJIU3 HKOHOMHUYECKHX IIOKa3arejedl  JeATEeIbHOCTH
OpraHM3aliy U MoKazaTesieH mo Tpyay (B T.4. IPOU3BOJUTENBHOCTH TPY/a);

- (opmupoBaTh OOJKET 3aTpaT Ha NEPCOHAJ, MPUHUMATH OOOCHOBAHHBIE
pelleHrss Ha OCHOBE JaHHBIX YIPABICHUECKOTO ydyeTa B cdepe yIpaBiICHHS
IIEPCOHAIIOM;

- TpPUHMMATh Yy4YacTHe B  pa3paOOTKE WHBECTUIMOHHBIX  MPOEKTOB,
HaIlpaBJICHHBIX HAa COBEPIICHCTBOBAHUE CHUCTEMbl M TEXHOJOTHHA YNpPABICHUS
NEPCOHAJIOM, U MPOBOJUTHh HX OLEHKY; HCIOJIb30BATh (DPUHAHCOBYIO OTYETHOCTH
OPEINPUITUS U PACCUUTBIBATH HEOOX0UMbIE (PMHAHCOBBIE TOKA3ATEINH;

- OpraHM30BBIBATH U MPOBOAUTH NPO(OPUEHTALIUIO IEPCOHAIIA;

- OpraHM30BBIBATh IIPOLIECC PAa3BUTHs IEPCOHANIA OPraHU3alUd Ha OCHOBE
coOnrofieHuss OajlaHCa JIMYHOCTHOIO, MPO(PECCHOHATBHOIO M KApbEPHOI'O pOCTa,
oOecrieunBaTh MNPENyNpPeXACHUE U MNPOPUIAKTUKY JHUYHOM NpodhecCHOHATBHOM
nepopManuu 1 npodeccuoHaIbHOTO BBITOPaHUS;

- TMPUHUMAThH KaJpOBbIC PELICHUS C YUYETOM CTPATEruu pa3BUTHA KOMIIAHUU U
IPUMEHEHHUS HOBBIX TEXHOJOTUH pabOThI C IEPCOHATIOM;

- BJAJCTh:

- HaABbIKAMU NPHUMEHEHUS NPOPECCHOHANBHBIX CTAHJAPTOB B YIIPaBICHUU
IIEPCOHAIIOM;

- HaBblKaMU (OPMUPOBAHUS U OpraHu3aluud padOThl MOAPA3AEICHUS IO
YIIPaBIECHUIO IIEPCOHAIIOM;

- HaBbIKaMU OpPTraHU3alMU PabOTHI C IEPCOHATIOM B NEPUO] KPU3HUCA;

- COBPEMEHHBIMHU HECTAHAAPTHBIMU METOJAMU IIOMCKA [IEPCOHAIIA;

- HaBbIKAMU pa3pabOTKM NporpaMM aJaNnTaldOHHBIX MEPONPUATUI s
PYKOBOJUTEIIEH;

- HaBbIKaMU JMarHOCTUKU MPO(ecCHOHATbHON NPUTOAHOCTH MEPCOHANIA;

- METOJAaMH IIPOBEACHUS aTTECTALMOHHBIX IIPOLIELYD;

- aJropuTMaMH COCTABJICHMS NPOo(hecCUOrpaMm;

- HaBbIKAaMHU IMPOTHO3MPOBAHUSA MOTHBALMOHHBIX 3(PPEKTOB OT NMPUMEHEHUS
KOHKPETHBIX CTUMYJIOB K TPYZy B OPTaHHU3allNH;

- QITOpPUTMAMHU AJaNTAalM¥ CHCTEMbl MOTHUBALIMM TPYIOBOW JEATEIBHOCTH
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NmepcoHala K CTPATeTMYECKUM IIENsIM pa3BUTHUS OpPraHM3allM W KadyeCcTBY €€
TPYAOBOI'O NOTEHIIUAIA;

- METOJIaMU TOOIIPEHUS 1 HaKa3aHHs MePCOHAaa OPraHu3allnu;

- HaBbIKAaMU IUJTAHUPOBAHUS M BBHIOOpAa ONTUMAIBHOTO MeToAa U (hopMbI
o0yueHHsl COTPYTHUKOB B OpraHHU3aIlHH;

- COLMATbHBIMU TEXHOJOTUSIMH, HaBBIKAMH OLIEHKH 3(PQPEKTUBHOCTH HX
NPUMEHEHUS W TPOTHO3UPOBAHUS BO3MOXKHBIX TMOCIEACTBHM MPUHHUMAEMbIX
pELICHN;

- METOJIaMH M TEXHOJIOTUSIMU YIIPaBJICHUSI IEPCOHATIOM;

- METOoJaMU pa3padOTKU U peau3alliy CTpaTeruil yrpapieHUs IEPCOHATIOM;

- METOJaMH IUJIAaHUPOBAHUS YHUCIEHHOCTH M NPO(EeCCHOHAIBLHOTO COCTaBa
IepcoHaJIa B COOTBETCTBUU CO CTPATErMUECKUMU IUIAHAMU OpraHU3aliH;

- HaBbIKaMU O0TOOpa M 3a4MCICHMs B TPYIIY pe3epBa KaJpoB, MJIAHUPOBAHUS
paboThI C KaJPOBBIM PE3EPBOM,;

- HaBblKamMu cOopa wHOpMAIMU A aHaATW3a BHYTPEHHUX W BHEIIHHX
(dakTopoB, BIUAIOMHUX HA 3)(HEKTUBHOCTD ACSITEILHOCTH IEPCOHAIA;

- HaABbIKAMHU aHallM3a KOHKYPEHTOCIMOCOOHOCTH CTpaTeruu OpraHU3alluu B
obnactu mo0opa U MPUBJICUCHUS TIEPCOHAIA;

- HaBBIKaMU KOHTPOJIS UCTIOTHEHHS OI0/KETa 3aTpaT Ha MEePCOHAT,

- COIMATbHBIMA TEXHOJOTUSIMH, HAaBBIKAMH OLIEHKH 3(PQPEKTUBHOCTH HX
OPUMEHEHUS U TPOTHO3UPOBAHUS BO3MOXKHBIX MOCIEACTBUM MPUHUMAEMBbIX
pelIeHUN;

- HaBbIKaMHU pa3pabOTKW M SKOHOMHUYECKOIO OOOCHOBAaHUS MEPONPUATUH I10
YIYyUIIEHUIO JKOHOMUYECKUX IIOKa3zaTeled JEesATENbHOCTH  OpraHu3aluud |
nokaszaTeJsiel o Tpyay;

- HaBbIKaMU KOHTPOJISI UCIIOJTHEHUS OI0JKETa 3aTpaT Ha [EPCOHA;

- METOJaMHU OIEHKH DJKOHOMHUYECKOM U COIHaIbHON 3(ddekTuBHOCTH
IIPOEKTOB COBEPIICHCTBOBAHUS CUCTEMBI 1 TEXHOJIOTUH YIIPABJICHUS IEPCOHAIIOM;

- MeTojamMu podoprUeHTAINH ITePCOHAa;

- HaABBIKaMU OLIEHKH KauecTBa YNPaBJICHHS Kapbepou;

- COBpPEMEHHBIMH TEXHOJOTHSIMU YIIPABJICHUEM MOBEICHUEM TIEPCOHAIA;

- COBPEMEHHBIMH MEPCOHAT-TEXHOJIOTHSIMHU.

1.9. OcoGenHOCTH peau3anuu NPOrPaMMbl

IIporpamma Kypca mocTpoeHa o MOAyJIbHOMY IPUHLIMITY.

[Ipn peanuzanuu nporpaMMsbl JUIsl KaKJIOM TPYIIIBI TOTOBUTCS BapUAaTHUBHBIN
ydeOHO-TeMaTHueckuil TiaH. B Hem pa3paboTunku UMEroT mpaBo BHOcUTh 10 10%
HOBBIX, CKOPPEKTUPOBAHHBIX TEM YUEOHBIX 3aHATHUH BHYTPU MOJIYJIEH, OTpaKaroIIUX
W3MEHEHHUS B ACHCTBYIONICH HOPMAaTUBHO-IIPaBOBOM 0ase.
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Paznen 2. COAEP) KAHUE ITPOI'PAMMBbI

2.1. VY4eOHblii H  y4eOHO-TeMATHYECKHIl  IUIAH  NPOrPaMMblI
Npo(ecCHOHANBHON  NepenoAroToBku  «PykoBoaurenb 10  ynpaBJICeHUIO
MepPCOHATOM)

YueOHbIN 51 y4eOHO-TeMaTHICCKUT TJIAHBI JIOTIOJTHUTEIIbHOM
npoeccHoHaTBFHON TpOorpaMMbl TTPO(PECCHOHATLHON MEPETOATOTOBKHA OMPEICTISIOT
NepeueHb, MOCIEOBATEIHLHOCTh U PACIpEEICHHEe YYEeOHBIX MPEAMETOB, KYPCOB,
JTUCHUIUIMH ~ (MOJyJiel), TPaKTUKH, WHBIX BHUJOB Y4YE€OHOM JI€ATENHLHOCTH,
obecrieunBaronnx  GOpPMHUPOBAHHE  KOMIIETEHIIUM. VYka3piBaeTcsi  oOmias
TPYJOEMKOCTh JUCIMIUIUH (MOJYJIEH), CTAXKUPOBOK, MPAKTUK U T.I., a Takxke dhopma
WUTOrOBOU aTTECTALINH.

Y4eOHBIN MJIAH

Ne HaunmenoBanue pa3jena, IIo yueOHOMY mJ1aHy ¢ CPC,
n/n AUCUHMILINH (MOYJIeil) HCI0JIb30BAHUEM qac.
AUCTAHIHOHHBIX
o0pa3oBaTeIbHBIX
g‘ TEeXHOJIOT'Hii, Yac.
- AyauTopHbie | DJIEKTPOHHOE
2 | 3aHATHSA, B TOM o0yueHue,
é quce Jac. =
S BeOMHAPBI, g5
o =
=) yac. 9
= D
Z: | Beero | I3 Hux =
= ;“ <
g :
= =
© = | 8
o = o
= =
2| g
L Q
=] E
=
2
<
="
=
1 2 3 4 516 7 8 9
1. | Monyne 1. IlpaBoBble Bompochl | 42 6 6 15 21
yIOpaBlIeHUs  TMEPCOHAJIOM st
PYKOBOJUTEIIS HR-
MIO/Ipa3/IeJICHUs] OpraHU3aI|H.
2. | Moaynb 2. Onepanmonnoe | 42 6 6 15 21
ynpasiieHue nepcoHaiom u HR-
MO/Ipa3/IeICHUEM OpraHHU3aI1H.
3. | Monyns 3. O6ecnieuenue | 42 6 6 15 21
OpraHu3aIu MEPCOHAIOM:
nondop, agantauua. Opranuszanus
CHUCTeMBbl TOA0Opa IepcoHaja:
CTAaHJIAPTHBIC M HECTAHJAPTHHIC
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METOJIbI  TOWUCKA W  OIICHKH
KaHJIUJaTOB.
4. | Moxynb 4. VYupasnenue | 42 6 6 15 21
oOyueHuem u pa3BUTHEM
MepCcoHalla OpraHu3aIiu.
5. | Monynb 5. CoBpemeHnHble | 42 6 6 15 21
TEXHOJIOTHHU YIIpaBIICHUS
BO3HarpaxacHuEeM repcoHasa
OpraHU3aIHH.
6. | Monynes 6. YrpaBineHue oueHkoi | 42 6 6 15 21
u aTTecranuei nepcoHaa
OpraHu3aIyy.
7. | Utoro gyacos Ha 1-6 MOyTh 252 | 36 36 90 126
8. | UToroBsast arrecranus 2 2
UTOIrO 254
Y4yeOHO-TeMaTHYEeCKHH IVIAH
Ne HaunmenoBanue pasjeina, ITo yyeOHOMYy mu1any ¢ CPC,
n/n AUCUHMILINH (MOIYJIei) MCI0JIL30BAHUEM qac.
AUCTAHIHOHHBIX
00pa3oBaTeIbLHbIX
g' TEeXHOJIOT'’ii, yac.
o AyauTopHBIe | DJIEKTPOHHOE
2 | 3aHATHSA, B TOM o0yueHue,
§ qucie vac. =
S BeOHHAPBDI, =
o =
= qac. 3
= D
z. | Beero | M3 nux =
= £ <
5 :
= =
© = | 8
=) = | e
2| E
|2
= &
=
2
<
="
=
1 2 3 4 516 7 8 9
1. | Moayas 1. IIpaBoBbie Bonpocsl | 42 6 6 15 21
yIpaBjieHUs] MEepPCOHAJIOM ISl
PYKOBOAUTEJISA HR-
nojpasiaejieHusi OpraHu3alum.
2. | Tema 1.1. Crpareruueckoe | 14 2 2 5 7
yIpaBJIcHUE MIEPCOHAIIOM B
JOKYMEHTaX.
3. | Tema 1.2. VYnpasnenue | 14 2 2 5 7
TPYAOBBIMU  OTHOILIEHUSIMHU  Ha
OCHOBE poheCCHOHATBHBIX
CTaHJIapPTOB.
4. | Tema 1.3. Tpynosle crnopel u | 14 2 2 5 7
MIPOU3BOJICTBEHHBIC KOH(IHKTHI.
5. | Moayas 2. Onepanuonnoe | 42 6 6 15 21
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ynpasJjenue nepconajgom u HR-
nojpasaejiecHieM OPraHu3alHH.

Tema 2.1. Coznanue
a¢dextuBHOM  KOomaHABl  HR-
IO Ipa3 IeIICHUSI.

14

Tema 2.2. Yupasnenue
[IEPCOHAJIOM B YCJIOBHSIX KpU3HCA.

14

Tema 2.3. IlmanupoBanue U
oropxerupoBanue B HR.

14

Moayan 3. Oobecneuenue
OpraHu3anuu NEepCOHAJIOM:
noaodop, aganTanus.
Opranuzanus CHCTEMbI
noadopa nmepcoHaJa:
CTAaHJIAPTHbIE U HECTAHJAAPTHbIE
MeTOAbl TMOHCKA ¥ OLEHKH
KAHIM/IaTOB.

42

15

21

10.

Tema 3.1. Kak opranuzoBaTh
cucteMy moa0opa IepcoHana ¢
HYJISL.

14

11.

Tema 3.2. CoBpeMeHHbIE
HECTaHJJaPTHbIE METO/bI TTOUCKA U
OLICHKH KaH/IUJIaTOB.

14

12.

Tema 3.3. DddexTuBHBIC
IPOrpamMMBbI aJIarnTaru
PYKOBOAMTEIICH.

14

13.

Monayas 4. Yupasienue
o0y4yeHuem " pa3BuTHEM
MEePCOHAJIA OPraHu3aluM.

42

15

21

14.

Tema  4.1. Pa3pabotka u
BHEJIPEHHE CHUCTEMbI OOYYCHUs
MIEpPCOHANIA.

14

15.

Tema 4.2. VYnpasnenue
tasiantamu. KagpoBslii pe3eps.

14

16.

Tema 4.3. HMuaauBumyaabHbIC
muanel  pazButusa.  [loctpoenue
Kapbepbl paOOTHUKOB.

14

17.

Moayas 5. CoBpemMeHHbIE
TEXHOJIOTHH ylpaBJjieHUst
BO3HAIPa:KIeHUeM IepcoHaja
OpraHu3anuu.

42

15

21

18.

Tema 5.1. Cuctema oruiatsl Tpyaa,
rapaHTui u KOMIIEHCAIIUH.
CTUMyIMPYIONIUE BBIILIATHI.

14

19.

Tema 5.2. DddexTuBHas cucrema
HEMaTepHaIbHONH MOTHBAIINH.

14

20.

Tema 5.3. DkoHOMHKA Tpyda H
HOPMHUPOBAHHUE IS PA3TUIHBIX
KaTeropuil mepcoHarna.

14

21.

MoayJab 6. Yupasienue

42

15

21
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OlleHKOM 1 aTTrecTanuen
NMepPCoHAIA OPraHu3aIuMm.
22. | Tema 6.1. Ouenka nosuibHOCTH U | 14 2 2 5 7
BOBJICYCHHOCTH paOOTHHKOB.
23. | Tema 6.2. CoBpeMeHHble MeTOABI | 14 2 2 5 7
OIICHKH TIEPCOHAJIA.
24. | Tema 6.3. Arrecramusa u oueHka | 14 2 2 5 7
MepcoHaa.
25. | Utoro yacos Ha 1-6 MOysib 252 36 36 90 126
26. | MToroBast arrecranus 2 2
27. | HTOTI'O 254

2.2. KajienpapHbliii yueOHbIN rpauk.
OO0pazoBaTenbHbIN MPOIECC MO MPOrpaMMe MOKET OCYLIECTBIIATHCSA B TEUEHUE
BCEro y4yeOHOro rojia. 3aHsATHs IPOBOJATCS MO0 MEPE KOMILJIEKTOBaHUSI TPYIIII.

Aya. yacoB Jueit KanukyJbt Oowas
I'paduk o6yyenus B JICHb B HeJleJI10 NPOAOJIKHTEIbHOCTh
®opma o0yueHust nporpamMmsl (JHei,
He/leb, MecsilieB)
3a04Has 4 5 08.07-31.08. 65 nHelt
2019 r.

2.3. Coaepxanue MoayJiedl [JIONOJHUTEJbHOM mnpodeccuoOHAIBLHON
o0pa3oBaTe/IbHOI MPOrpaMMsbl NPO()eCCHOHATBLHOM NepPenoAroTOBKH

2.3.1. Moayas 1. IIpaBoBbie BONPOCHI YNPABJICHUS IEPCOHAJIOM LISl
pyxoBoaureass HR-nmoapasaesienuss opranusanum.

Tema 1.1. Cmpamezuueckoe ynpagienue nepcoHaiom 8 00KyMeHmax.

[lonsiTne «ymnpaBiaeHue nepcoHasom». Ponb moapasneneHus no ynpaBJICHUIO
nepconanom (HR-nonpaznenenus) B cucteme yrnpaBieHUs: OpraHU3alHei.

[locmenoBarenbHOCTh Pa3paOOTKM M BHEAPEHHUS CTPATETHH  YIPaBICHUS
nepconanom. [Topsimok hopmMupoBaHus KaAPOBOW MOIUTUKHA OPTaHU3AIUH.

JIOKyMEHTBI, 4Yepe3 KOTOPBIE peATM3yeTCsl CTPATErHsl YIPABICHUS IEPCOHATIOM.
[Topsinok mnpoBenenus ayauta HR-mpoueccoB. Omnmcanne OH3HEC-IPOLECCOB H
periiaMeHTanus. MeTpUKH, TO3BOJISIONIME OLEHUTh JEATEIbHOCTh  CITY>KOBI
nepcoHana. OcHoBHble HR-permamentsl opranmsanuu. CTpyKTypa JIOKAJIBHBIX
HOPMATHUBHBIX aKTOB 110 YIIPABJICHUIO IIEPCOHAIIOM.

[TnanupoBanue padotet HR-moapaznenenus. Ilopsmox ¢opmupoBanusi HR-
OroKeTa.

IIpaBrna BHYTPEHHETO TPYAOBOTO PAaCIOPSIKa, JTOKHOCTHAS WHCTPYKLUS —
CTPYKTypa JJOKYMEHTOB.

PekoMeHganMu 1o COCTaBICHUIO MaMSTKH HOBOTO PaOOTHHKA, KaK 3JIEMEHT
aJanTalyH.
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CamocrosiTesibHasi padoTa caymaresiei

3aaHus 1715 CaMOCTOSITENIbHOU paboThl:

1. Onummre cTpykTypy HnoKkyMeHTa — «lIpaBuna BHYTPEHHETO TPYAOBOTO
pacrnopsika.

2. Chopmynupyiite, Kakylo TpeIBapUTEIBHYI0 padOTy IJOJDKHA IPOBECTH
OpraHu3aIlys Mpex/e, 4eM MPUCTYIHUTh K pa3paboTKe KaJIpoBO# cTpaTerun’?

3. ChopmynupyiiTe, KakoBa IOCIECIOBATEIHLHOCTh Pa3pabOTKU W BHEAPCHHUS
CTpaTeruu ynpaBJIeHUs epcoHaIoOM?

Tema 1.2.  Vnpasnenue  mpyoouiMu  OMHOWEHUAMU  HA  OCHOBE
npoghecCcUuoOHAIbHBIX CMAHOAPMOS.

[lonstTue «mpodeccuoHabHBIN  CTaHIApPT». XapakTepUCTUKAa  YPOBHEU
HallMOHAJIBHOU paMKH KBaJIM(DUKALIU. OO0s13aTENBHOCTD IIPUMEHEHUS
npo(heCCHOHATIBHBIX CTaHIaPTOB.

XapakrepucTtuka  NpoQecCHoHalbHOrO  cTaHaapra  «CoeuuasucT 1o
YIPABJICHUIO IEPCOHATIOM.

[Ipodeccuonanbuple CTaHAAPTHl M KBAIM(PHUKAIMOHHBIE CIPABOYHUKA —
NOPSAJIOK TPUMEHEHHUS.

[TomaroBelit anropuT™M BHEIPEHHS MPOPECCUOHAIBHOTO CTaHIaPTA.

CriocoObl  TOATBEPKACHUS  COOTBETCTBHSI  KBanupuKauuu  pabOTHHKA
npo(heCCUOHATILHOMY CTaHJIApTy.

JleiictBust paboronarenss NMpU HECOOTBETCTBUM KBaIM(PUKAIUU PpaOOTHUKA
npo(heCcCUOHATILHOMY CTaHJIapTy.

OTBeTcTBEHHOCTh,  paboTojaTens  3a  HapylleHus B pabore ¢
npo(heCcCUOHATIBHBIMU CTaHAAPTaMHU.

CamocrosiTesibHAasA padoTa caymartesiei

3agaHus 711 CAMOCTOSTEIIbHOU PabOThI:

1. Pazpaboraiite ¥ mpeAcTaBpbTe B MHCHBMEHHOM BHJE IUIaH-TPaPuK
BHEJpeHUs1 MnpodeccuoHanbHOro cranaapra «CHeuuaiucT 1O YNPaBICHUIO
TIEPCOHATIOM).

2. ChopmynmupyiiTe, CKOTBKO ypOBHEHW NpemaycMaTpHBAeT HaIMOHAJIbHAsS
paMKa KBanupukanum?

3. Chopmynupyiite, Kakoil axkT HEOOXOAMMO TPUMEHATh, B Ciydae

npotuBopeunii Mmexy npodcrangaptrom u EKC B yactu kBanuduxamm?

Tema 1.3. Tpyoossie cnopbi u npouzeo0CcmeeHHble KOHGIUKMBI.

OcCHOBHBIE BUJBI TPYNOBBIX CHOPOB. I'apaHTHM IPU 3aKIHOYEHUH TPYAOBOTO
JI0TOBOpA.

JeiicTBust paboToaartess B ciayyae HECOIlacus KaHaAuaaTa ¢ OTKa3oM B IIpUEMeE
Ha padoTy.

JleficTBUSA B CUTyallUH, KOrjaa paOOTHUK HE COIIACEH C pa3MEPOM 3apIuIaThl,
YBOJIBHEHHEM WJIM Pa3MEpPOM BBIILIAT IIPU YBOJIBHEHUN.

Curyannn, korma pabOOTHHK MOXKET BOCCTaHOBUThCA Ha pabote. Kax
paboTtonatento 3amuTUTh cebs. CymaeOHast IpaKTHKa 1O TPYAOBBIM CIIOPAM.
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CamocTosiTesibHAst padoTa ciaymaresei

3aaHus 1715 CaMOCTOSITENIbHOU paboThl:

1.  Ilepeuncnure OCHOBHBIE BHABI TPYIOBBIX CIOPOB C pPaOOTHUKAMH U
KaHIUJaTaMd Ha OTKPBIThIE BaKaHCHUM, KOTOpBIC, KAaK IPAaBHUJIO, BO3HHUKAIOT B
KOMITaHUH (OpraHU3aLHH).

2. CdopmynupyiiTe, 9TO OKHO OBITH Y KOMITAHUH (OpPTaHU3aI|H ), YTOOBI
CHU3UTH PUCKH MPOUTPHIIIA B CYJIE IO TPYIOBBIM criopam?
3. [lepeuncnure oCHOBaHUS AJIsi BOCCTAHOBJICHHs paOOTHUKA Ha paboTe.

Jumepamypa no mooyniwo 1
OcHoBHas JauTeparypa:

1.  MurpodanoBa B.B. OdopmisieM KaJIpoBble JOKYMEHTHI: HACTOJbHas
kaura npakrtuka. — CII0.: [Turtep, 2014.

2. HammBounnkoBa B.H. Ilomnslii cipaBounuk kaapoBuka. CII6.: TTutep,
2014.

3. MacnoBa B.M. Ynpasnenue nepcoHanom., 2-¢ u3l., nepepad. u AOI. -

M.: 2015. —492 c.

4. Camoykuna H.B. HacTonbHas kHUTra aupekTopa mno nepconany. Bropoe
m3nanue. M3narenscrBo @enukc, Pocros-Ha-/ony, 2013.

5. Tpynosoii koxekc Poccuiickoit denepanmu” ot 30.12.2001 N 197-D3.

JlonotHMTEILHAA JTUTEpaTypa:

I.  AcraxoB IL.LA. TpynoBeie oTHOmeHUs. FOpuanueckas NHOMOIIb 10
3aluTe MpaB pabOTHUKA C BEPIIMHBI aJIBOKATCKOTO npodeccuoHannMa. M.: DkcMmo,
20009.

2. brikoBa T. A., Ky3nenosa T. B., Cankuna JI. B., /JokyMeHTaIlluOHHOE
obecrieueHue ynpasiieHus (1er1onpou3BoacTBo) - M.: UTHOPA-M, 2012.

3. KupcanoBa M. B., CoBpemenHoe aenonpous3BoactBo - M.: UHOPA-M,
2012.

4. Hacrompras kuura kaaposuka/llom pem. I'.}HO. KacwsHomoit. — M.:
ABAK, 2014.
5. Poroxwmn M.IO. CnpaBo4yHUK MO JAEJIONPOU3BOJACTBY. — 2-€ H3[.,

o0HOB. — Cm6.: [Tutep, 2011.

ba3pl nannbix, HWHTepHeT-pecypcbl, MHGOPMALMOHHO-CIIPABOYHbIE H
MOUCKOBBIE CHCTEMbI:

1.  Caiit )xypnana "dupektop mo nepconany" https:// www.hr-director.ru
2. Cair xypnana «Kamposoe neno» https://www.kdelo.ru
3.  Caur KypHana "CrpaBOYHUK KaapoBHKa'

https://www.proflit.ru/kadry/zhurnaly/zhurnal-spravochnik-kadrovika
4.  DnexrponHas cucrema «Kampen» https://www.1kadry.ru

5. Caiir xypHana "YmpaBieHrue mepcoHaoM” www.top-personal.ru

6.  AHanuTUyeCcKME CTaTbU Ha CHelUaIu3nupoBaHHOM caite s HR-
MeHeKepoB www.hrm.ru

7.  ba3za naHHBIX pEeKPYTUHIOBBIX ar€HTCTB WWW.pointjob.ru

8.  DnexTpoHHBIN OaHK MPOPECCUOHAIBHBIX pe3toMe Www.rezume-bank.ru



https://www.hr-director.ru
https://www.kdelo.ru/
https://www.proflit.ru/kadry/zhurnaly/zhurnal-spravochnik-kadrovika
https://www.1kadry.ru
http://www.top-personal.ru
http://www.hrm.ru
http://www.pointjob.ru
http://www.rezume-bank.ru
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9.  Cair "Poccuniickoy ra3eTsl’’ www.rg.ru

10. ABTOMAaTU3UpOBaHHAs CHUCTEMa IIOMCKa pPaboThl U  pabOTHUKOB
https://hh.ru

11. ABTOMaTW3uUpOBaHHAs CHCTEMa IIOMCKa pPaboTel W pabOTHUKOB
www.superjob.ru

12.  ABTOMaTH3UpOBaHHAS CHCTEMa IIOMCKa pPaboTel W  pabOTHUKOB
https://rabota.ru

13. O6mepoccuiickas 6a3a Bakancuit «Padora B Poccum» https://trudvsem.ru

14.  DneKkTpOHHBI pecypc MO 3aluTe NpaB pPaOOTHUKOB M HHTEPECOB
paboTonareneii https://onnaiHUHCTEKIUA. P

15. Cailr MuHHCTEpCTBa TpyJa H COLUMAIbHOW 3amuThl Poccuiickoi
®denepanuu https://rosmintrud.ru

16. IIporpammHuo-anmnapatsbiii komruiekc «lIpodeccronanbubie cTaHAAPTH)
http://profstandart.rosmintrud.ru

2.3.2. Moayas 2. OmnepaumoHHoe YymnpapJjieHue mnepcoHaiom u HR-
noapasjiejeHueM OpraHu3anmu.

Tema 2.1. Cozoanue 3¢hghexmusnoii komanovlt HR-noopasoenenus.

Ucrtopus BHenpenuss HR-management B Poccun. Onpenenenue nonstus «HR-
nojpazaenenre». OCHOBHbIE Lenu, 3anauyu, ¢ynkuuu HR-noapasnenenuss u ux
XapaKTEPUCTHUKA.

OrnpeneneHue ONTUMAJIBHOM YHCIEHHOCTM M coctaBa HR-nmoppaznenenus.
[Topssmox w kpurepum orOopa kanmumatoB B HR-moapasmenenme. Kirouerwie
KOMIIETCHIIMH CIIEIIMATIMCTOB MO YIIPABICHUIO MEPCOHAIIOM U UX XapaKTEPUCTHKA.

Onenka >¢dexrnBHOCTH HR-MTOApasneneHus u ero CrenuagIucToB ¢ MOMOIIBIO
KPI. MotuBupoBanue HR-crienmanucros.

Pexomennmanmn mno  opranuzanuu  d3¢dexkruBHoro  ympapieHus ~ HR-
IIOAPA3ACIICHUEM.

CamocrosiTesibHAsA padoTa caymartesiei

3amanus 7151 CaMOCTOSATEILHON pabOThI:

1. Pa3zpabotaiite u mnpencraBpbTe B NMUCbMEHHOM Buje matpuily KPI Ha
MmaptT 2019 roga g MeHekepa (CrenuanucTa) no 00y4eHuIo rnepcoHara.

2. ChopmynmupyiiTe OCHOBHYIO II€JIb, OCHOBHYIO 3aJady ¥ OCHOBHYIO
dbynkiuio HR-noapaznenenus.

3. ChopmynupyiiTe, Kakoe ITOKHO OBITH COOTHOIICHHE ITOCTOSHHOW M
IIEPEMEHHON YacCTH 3apIuiaThl npu BHeApeHun cucteMbl KPI mnsa cnennanncroB HR-
MOJpa3ACICHUS?

Tema 2.2. Ynpasnenue nepconanom 8 yCcio8usax Kpusuca.
Onpenenenue Kpu3uca U €ro BUJbIL.
Mertoabl CHUXKEHHUS 3aTpaT Ha MEepCOHaAl B epuojl kpusuca. Kakue pacxopl Ha
MEPCOHAJ CHUKAIOT B IEPBYIO OYEPEIb.


http://www.rg.ru
https://hh.ru
http://www.superjob.ru
https://rabota.ru
https://trudvsem.ru
https://онлайнинспекция.рф
https://rosmintrud.ru
http://profstandart.rosmintrud.ru
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[lepeopuenrtanus Ha HOBbIE ((EKTUBHBIE METOABI pabOTHI C MEPCOHAIOM B
nepuoa Kpusuca. Opranuzauus pabOThl MO YIPaBICHHUIO NEPCOHAIOM B IMEPUOJ
KpHU3Hca.

JlnarHocTMKa  CHCTEMBbl  YOPABJICHHS  MEPCOHAJIOM  OpPraHu3aluud  Ha
CTPATErnYeCKOM U ONEPAaTUBHOM YpOBHE. AHANIN3 CTATUCTUYECKHUX JAHHBIX.

[TpyHIMIIBI MOTUBAILIMUA U CTUMYJIUPOBAHUSI paOOTHUKOB B YCJIOBUSIX KpPHU3HCA.
Coxkpanienue OrIKeTa B IEpUO/1 KpU3HUCa.

AJITOpUTM AEUCTBUM AHTUKPU3UCHOTO YIIPABIECHHUS IEPCOHAIOM.

CamocrosiTesibHAsA padoTa caymartesiei

3amanus 7151 CaMOCTOSATEILHON pabOThI:

1. Pa3zpaboTaiiTe u npenctaBbTe B MUCHbMEHHOM BHUJIE IUJIAH COKpAIICHUS
pacxoJ0B Ha IEPCOHAI B ycioBUsX kpusuca Ha 2020 rog.

2. ChopmynupyiiTe, Kakue pacxojpl Ha IMEPCOHAN CHIKAIOT B TEPBYIO
ouepep B IEPHOJ Kpuzuca?

3. ChopmynmupyiiTe, 9TO OIICGHWBACTCS B XOJE JMATHOCTHUKHA CHCTEMBI
YOPABJICHHUS] TEPCOHAJIOM OpPraHU3alMM Ha CTPATETMYECKOM YPOBHE B IEpUOA
Kpusuca?

Tema 2.3. [Inanuposanue u 6100xcemuposanue 6 HR.

Texuonorust cocrasiennss HR-Oromxkera. 3aBucumocts HR-Oromkera or Buma
KaJpOBOU MOJIUTUKHA OPraHU3aIIUH.

SWOT-ananm3 ynpaBiieHUsI TPYJIOBBIMH peCypcamMu OpraHu3aiuu. Paziens
HR-0romkeTa.

Oranbl coctaBiaeHus HR-Orompkera. AnroputMm OropkeTpoBaHus ¢GoHAA
OIUIaThl TPYyJA.

Paznenst HR-6romxera. OcobenHocTr 3amuThl U npe3eHTanuu HR-Oromxkera
nepe pykoBOACTBOM opranu3anuu. [lpaktnueckne pexkomenpganuu 10 HR-
010 KETUPOBAHMUIO.

CamocrosiTesibHAsA padoTa cayliaresiei

3agaHus 711 CAMOCTOSTEIIbHOU PabOThI:

1. Ilepeuncnure 1 0XapakTEPU3YHUTE BUABI KAAPOBOU IMOJUTHKHU.
2. [lepeuriciure 3Tamnbl, U3 KOTOPBIX COCTOUT OrokeTupoBanue B HR.
3. [lepeuncnure ocHoBHBIE pa3aeinsl HR-Oomkera.

Jlutepatypa nmo moay.iio 2
OcHoBHas JauTeparypa:
I.  Operos, 0. I'. KagpoBas mnonuTUKa M KaapoOBOE ILIAHUPOBAHUE:
yueonuk 1y By30B / FO. I'. Oneros, M. I'. JIabamksa. — M. : U3narensctBo FOpaiir,
2014. — 444 c.

2. Coduenko A.B. [InanupoBanue 061o/pkeTa Ha MEPCOHAI: IMIar 3a 1arom //
Kanposuk, Nel, 2014, ¢.21-32.
3. Macnosa B.M. Ympasnenue nepcoHaiom., 2-€ u3., mepepad. u JIo1. -

M.: 2015. — 492 c.
4. Camoykuna H.B. HactonbHas kHUra aupekropa mno nepconany. Bropoe
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m3nanue. MznarensctBo denukc, Poctos-Ha-/lony, 2013.

JlonosiHUTE IbHAS JIMTepaTypa:

1.  Opneros, 0. I'. AyTCOpCHHT B YIpaBJIICHUU TMEPCOHATIOM : YYEOHUK H
NPaKTUKYM IS 6akanaBpuata u maructpatypsl / FO. I'. Ogeros, FO. B. Jlomkenkosa,
C. B. Maimmaun. — M. : U3parensctBo FOpaiit, 2017. — 389 c.

2. KinoukoB A.K. KPI u motuBanus nepconana. 9xkcmo; Mocksa, 2010.

ba3bl nanubix, UHTEpHET-pEecypChbl, HHPOPMALMOHHO-CIIPABOYHbIC U
IMOMCKOBbIEC CUCTEMBbI:

1. Caiir xypHana "Jlupextop no nepconany" https:// www.hr-director.ru
2. Cair xypnana «Kamaposoe nemno» https://www.kdelo.ru
3. Cair KypHalia "CrpaBOYHUK KaJpoBUKa"

https://www.proflit.ru/kadry/zhurnaly/zhurnal-spravochnik-kadrovika
4.  DnexrponHas cucrema «Kampen» https://www.1kadry.ru

5. Caiir xypHana "YmpaBieHrue mepcoHaoM" www.top-personal.ru

6. AHaIMTHYECKHE CTaThM Ha CHENUAIM3UPOBaHHOM caiite mia HR-
MEHEKepOoB Www.hrm.ru

7.  baza gJaHHBIX PEKPYTUHTOBBIX areHTCTB WWW.pointjob.ru

8.  DiexTpoHHBIN OaHK MPOQPECCHOHAIBHBIX pe3loMe WwWw.rezume-bank.ru

9.  Caiir "Poccuiickoli ra3eTsl’ www.rg.ru

10. ABromaru3MpoBaHHasi CHCTeMa TOMCKa paboTel U PabOTHUKOB
https://hh.ru

11. ABromaru3upoBaHHasi CcHCTeMa TOMCKa paboTel U  PabOTHUKOB
www.superjob.ru

12. ABromaru3MpoBaHHas CHCTeMa ToMCKa paboTel U pabOTHUKOB
https://rabota.ru

13. O6mepoccuiickas 6a3a Bakancuit «Padora B Poccum» https://trudvsem.ru

14. DAEKTpOHHBIA pecypc MO 3aluTe MpaB pPabOTHUKOB W HMHTEPECOB
paboTtomnaterneii https://oHIalHUHCIEKITUA. P

15. Cair MuHucrepcTBa Tpylda M COLMAIbHOW 3amuThl Poccuiickoun
®eneparmu https://rosmintrud.ru

16. IIporpammHo-anmapatHsiii koMiuieke «IIpodeccronansHbie cTaHIAPTHD
http://profstandart.rosmintrud.ru

2.3.3. Moayar 3. OOecneuyeHne OpPraHU3aAlUM IMEPCOHAJIOM: TOADOOP,
ananranusi. Opranm3zanmsi cUCTeMbl MNMOAOOpPa NEPCOHAJNA: CTAHJAAPTHBIE M
HECTAHAAPTHbIE METOAbI MOMCKA U OLEHKH KAHINJIATOB.

Tema 3.1. Kak opeanuzosams cucmemy noooopa nepcorand ¢ Hyis.

Otanbel TOCTPOCHHUS CHUCTEMBl MOAOOpa MEpCcOHAla B OpPTraHM3alMM U HX
XapaKTEPUCTHKA.

HaubGonee pacmpoctpaneHHble METOABI MOA0Opa TMepcoHanma W HX
XapaKTEPUCTHKA.


https://www.hr-director.ru
https://www.kdelo.ru/
https://www.proflit.ru/kadry/zhurnaly/zhurnal-spravochnik-kadrovika
https://www.1kadry.ru
http://www.top-personal.ru
http://www.hrm.ru
http://www.pointjob.ru
http://www.rezume-bank.ru
http://www.rg.ru
https://hh.ru
http://www.superjob.ru
https://rabota.ru
https://trudvsem.ru
https://онлайнинспекция.рф
https://rosmintrud.ru
http://profstandart.rosmintrud.ru
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[Topsimox cocTaBiieHHs] MaTpUIbl TMPUHITHS PEIICHUH O TpUEME HOBBIX
PabOTHUKOB.

Oco0OeHHOCTH COCTaBJICHHsA IUIaHa MoAOOpa mepcoHana Ha rona. [laHHble,
KOTOpbIE HEOOXOJIMMO YYECTh IIPU COCTABIIEHUH IJIaHa M0100pa NepCcoHaa.

DddexTrBHOE UCITONB30BaHUE BOPOHKH T10/100pa TIEPCOHAIA.

MeTtoauka pacdera cpokoB moadopa nepcoHana. [lopsmok pacdeta Harpys3ku
Ha CHCIHAINCTOB IO TMOAOOpPY TIepcoHana (PEKpyTEpPOB) W WX ONTHMAIHHOU
YUCJIEHHOCTHU.

OcHoBHBIE 3Tallbl Npoliecca no100pa nepcoHana.

Meroauka pazpaboTku npoduiist T0HKHOCTH U 3a4BKU Ha 1TOA00p MepcoHaIa.

BHyTpeHHME M BHEIIHME MCTOYHUKHM IMOMCKA MEpPCOHaNa, UX JOCTOMHCTBA U
HEJI0CTaTKU. BUIbl MHTEPBBIO U UX XapaKTEPUCTHUKA.

[IpaBuna coopa pekoMeHAalMM Ha KaHAUIaTa.

Uro neobxomaumo BriItouuTh B Job offer (mxo0 oddep) — npemioxenue
paboTHL.

Metonuka oueHkn 3¢PGEKTUBHOCTH CHUCTEMBI TOA0Opa TMepcoHanma B
OpraHu3aLHH.

CamocrosiTesibHasi padoTa caymaresiei

3agaHus 711 CAMOCTOSATEIIbHOU PabOThI:

1. [lepeuncnure OCHOBHBIE OTambl MOCTPOCHHS CHUCTEMBI Moa0Opa
NepcoHasna B KOMIIaHUU (OpraHU3aINHN ).

2. [lepeuniciure OCHOBHBIE METOJbI MOAOOpa TEPCOHANa U OIMMIIUTE
00J1aCTh UX MPUMEHEHHUSI.

3. [IpuBenure mpumep pacueTa CpOKOB MOAOOpa MEpPCOHAIa C MOMOILIBIO
COOTBETCTBYIOIIECH POPMYIIBI.

Tema 3.2. CoepemenHvle HecmaHOapmHvle Memoobl HOUCKA U OYEHKU

KaHouoamos.

OcoOeHHOCTH  TPUMEHEHHUSI  HECTAHJAPTHBIX  METOJIOB  IPHUBIICUCHHUS
KaHAUJATOB U UX XapaKTEPUCTHUKA.

CTaXXupOBKU — UX BUJIbI, BOBMOXXHOCTHU U MOPSIOK UCIIOIb30BaHUA.

Buenmnue — ux BUbI, BO3MOKHOCTH U TIOPSIIOK UCIIOJIH30BAHUSI.

BHyTpeHHNEe KOHKYpPChI — UX BUbI, BO3MOKHOCTH U MOPSIAOK UCIIOIB30BAHUSI.

Bo3MOX’HOCTH KpayacopCcHUHTa.

PexoMeHanmy 1O NPUMEHEHHIO HECTAHAAPTHBIX METOJOB IPUBICUYCHUS
KaHAUAATOB.

CamocrosiTesibHAsA padoTa caymaresiei

3amanus 151 CaMOCTOSATEILHON pabOThI:

1. Pa3zpaboTaiiTe 1 mpencTtaBbTeé B MUCBMEHHOM BHJE IJIaH CTaXXUPOBKU
CTyleHTa 3-r0 Kypca B JODKHOCTH MEHeKepa (Clenuanucra) Mo Moadoopy
nepcoHana.

2. ChopmynupyiiTe, Kakue OCHOBHBIC HECTAHIAPTHBIC METOMBI IIOWCKA,

OILICHKU ¥ 0TOOpa KaHAMIATOB IPUMEHSIOTCS B YIIPABIEHUU NIEPCOHATIOM?
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3. ChopmynupyiiTe, Kakue BO3MOKHOCTH JacT paOOTOIATENI0 OTKPBITHIN
KOHKYPCHBII 0TO0p?

Tema 3.3. Dppexmusnvle npoepamms adanmayuu pykogooumeinell.

Apnanranus  pyKOBOJWTENEH, Ha3HAYEHHBIX Ha JOJDKHOCTh M3 4YHUCTa
paboTHUKOB opraHu3anuu. OCOOCHHOCTH aJanTali PYKOBOJIUTENEH, «BBIPOCIIUX)
BHYTPH OpraHU3allH.

Oco0eHHOCTH aJanTai pyKOBOAUTENEH, MPUHATHIX B OpPraHU3aIiuio U3BHE.

OntumanbHOE COOTHOIIEHUE «BBIPOCIIMX» BHYTPU W NPHUHATBIX U3 BHE
PYKOBOIUTEIIEH.

Meronuka pa3pabOTKH MpOrpaMMbl aJaNTAIMOHHBIX MEPONPUATHNA IS
PYKOBOJUTETIS.

Oco0eHHOCTH BBEICHUS B IOJPKHOCTh HOBOTO PYKOBOTUTESL.

Mertoauka OLIEHKH pe3yJIbTaTOB alalTallii HOBOT'O PYKOBOIUTEIIA.

CamocrosiTesibHasi padoTa caymaresiei

3agaHus 71 CAMOCTOSTEIIbHOU PabOThI:

1. PazpaboraiiTe 1 npencraBbTe B MUCHbMEHHOM BUJie TuiaH afgantanuu HR-
JUPEKTOpa (HOBBIM TON-MEHEIKEP KOMITAHUN).

2. ChopmynmupyiiTe, 9T0 HEOOXOAUMO CHACNATh NpPH TpHEME Ha padoTy
TEHEPAJIbHOTO JUPEKTOpa B OpPraHu3alMio, IJe COOCTBEHHHUK XOY€T OTOUTH OT
yIpaBJICHHUS?

3. ChopmynupyiiTe, Kakue MEpONPUITHS HEOOXOIMMO MTPOBECTH B paMKax
ajanTallid HOBOTO TOM-MEHEIKepa?

Jlutepatypa mo moayJio 3

OcHoBHas JauTeparypa:

1. JIutBuntok A.A. OpraHu3alluOHHOE TIOBEJCHUE. 2-€ W3[., JOI. H
nepepad. M.: FOpaiit, 2014.

2. Ympasnenue nepconanom /Ilox pen. mpod. A.A. JluTBunIOKa. 2-¢ u3.,
nom. u iepepad. M.: FOpaiit, 2015.

3. VYmpaBiaenue mepcoHanoM opraHuzamun: Yueb. / A.S.KubGanos,
W.A.batkaesa u np.; [Tox pen. A.S1.Kubanosa - 4-e u3n., nom. u nepepad. - M.: HULL
NHO®PA-M, 2013. - 695 c.

4. Macnosa B.M. Ynpasnenue nepcoHaiom., 2-¢ 3., nepepad. u Jo1. -
M.: 2015. — 492 c.
3. Camoykuna H.B. HacronbHas kHUTa AUPEKTOpA MO nepcoHany. Bropoe

m3nanue. MznarenscrBo @enukc, Poctos-Ha-/lony, 2013.

JlonoJiHUTEIbHAS JIUTEpaTypa:

1. IMamkoBa JLJI. Ilpaktuka 5>¢dekTuBHOrO  pekpyTMeHTa. M.:
N3narensctBo Ilonkosoi JIJI., 2013.
2. bapeimaukoB E.M. onenka mnepcoHama METOAOM aCCECMEHT-IIEHTpA.

Jlyamme HR-ctparerun. M.: U3gatensctBo ManH, MBanos u @epbep, 2013.
3. Kucenesa M.H. Ouenka nepconana. CI16: [Tutep, 2015.
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4.  VYmpapieHuE TNEpCOHAJIOM OpraHU3alMU: aKTyaJlbHbIC TEXHOJIOTUM
HaliMa, ajanTald W arrectanuu . ydeOHoe mocobue / A.Sl. KubGanos, WU.b.
HypakoBa. — 2-¢ u3n., crep. — M. : KHOPYC, 2016. — 360 c.

5. [1exennieia Ab., ComIHuKoB A.IlL OIleHKa MepcoHana.
[Icuxomornyueckue u mcuxopu3nogorndeckue Metoasl. M.: Okcmo, 2014.

Bba3bl nannbix, UHTEepHET-pecypcebl, MTHPOPMALMOHHO-CIIPABOYHbBIE U
MOUCKOBBIE CHCTEMbI:

1. Caiir xypHana "Jlupextop no nepconany" https:// www.hr-director.ru
2. Cair xypnana «Kamaposoe nemno» https://www.kdelo.ru
3. Cair KypHaiia "CrnpaBOYHUK KaJpoBUKa"

https://www.proflit.ru/kadry/zhurnaly/zhurnal-spravochnik-kadrovika
4.  DnextponHas cucrema «Kanpep» https://www.lkadry.ru

5. Caiir xypHana "YnpaieHue nepcoHaiom" www.top-personal.ru

6. AHaIMTHYECKHE CTaThM Ha CHENUAIM3UPOBaHHOM caite mia HR-
MEHEeKepoB www.hrm.ru

7.  baza gaHHBIX PEKPYTUHTOBBIX areHTCTB WWW.pointjob.ru

8.  DnekTpoHHBIN 0aHK MPodecCHOHANBHBIX pe3loMe Www.rezume-bank.ru

9.  Cair "Poccuiickoy ra3eTsl’’ www.rg.ru

10. ABTOMaTH3UpOBaHHAS CHCTEMa IIOMCKa pPaboTel W  pabOTHUKOB
https://hh.ru

11. ABTOMaruM3WpoBaHHas CUCTeMa TIOMCKa paboThl W PabOTHUKOB

www.superjob.ru

12.  ABTOMAaTU3UpOBaHHAs CHCTeMa IIOMCKa pPaboThl U  pabOTHUKOB
https://rabota.ru

13. O6mepoccuiickas 6a3a Bakancuii «Pabora B Poccum» https://trudvsem.ru

14. DAEKTpOHHBIA pecypc MO 3aluTe MpaB pPabOTHUKOB W HMHTEPECOB
paboromaateneii https://oHIalHUHCIEKITUA. P

15. Cair MuHucrepcTBa Tpylda M COLMAIbHOW 3amuThl Poccuiickon
®eneparmu https://rosmintrud.ru

16. IIporpammHo-annapatHbiii komiuieke «lIpodeccrnonanbHbie cTaHAAPTHD
http://profstandart.rosmintrud.ru

2.3.4. Moayar 4. VYnpasieHue o0yuyeHHEeM H Pa3BUTHEM IePCOHAJIA
OpPraHM3alum.

Tema 4.1. Pazpabomxa u éneoperue cucmemvl 00yuenus nepcoHald.

Texnonoruu d>QdexTuBHOrO 00ydeHus: mnepcoHana. OrmnpeneneHue Uenu
00yueHus.

Oranbl  Tpoliecca IMOATOTOBKM K oOydeHuio mepcoHana. (OcobeHHocTH
pa3pabOTKH MPOrpaMMBbl OOYYEHUS JUIS Pa3IMYHBIX KaTerOpui mepcoHana. Bumbl u
CrocoObI 00yUeHUSI.

AnropuT™ opraHm3anuud o0ydeHUs rmepcoHaa opranusanuu. [lopsmok pacuera
pacxoIoB Ha 00y4YCHHE TIEpCOHAA.


https://www.hr-director.ru
https://www.kdelo.ru/
https://www.proflit.ru/kadry/zhurnaly/zhurnal-spravochnik-kadrovika
https://www.1kadry.ru
http://www.top-personal.ru
http://www.hrm.ru
http://www.pointjob.ru
http://www.rezume-bank.ru
http://www.rg.ru
https://hh.ru
http://www.superjob.ru
https://rabota.ru
https://trudvsem.ru
https://онлайнинспекция.рф
https://rosmintrud.ru
http://profstandart.rosmintrud.ru

25

DTamnbl pa3BUTHS CUCTEMBI BHYTPEHHET0 OOY4YEHUS 110 MEpEe POCTa OpraHu3aIluu.
[lepuonuuHOCTh OOYUEHUS JIJIs1 pA3IMUHBIX KATETOPH MepcoHaa.
CamMocrosiTesibHAsA padoTa cayliaresiei
3agaHus 71 CAMOCTOSTEIIbHOU PabOThI:
1. 3amoHUTE W TPEACTaBbTe B NMHUCHMEGHHOM BHJEC OJaHK JOKyMEHTa —
«IIprka3 o HampaBIeHUN HA OOYICHUEY.
2. ChopmynmupyiiTe, Kakue KOMIETEHIIMM HEOOXOJAMMO pa3BUBATh Yy
MEHEKEPOB CPETHETO 3BCHA B XO/¢ 00ydeHUs?
3. [lepeunicniure STambl pa3BUTUS CHUCTEMbl BHYTPEHHETO OOy4YeHHS B
3aBUCUMOCTH OT pPOCTa KOMIIAHWH, ONUIIUTE XapaKTepHbIE [JIsi HUX (DOPMBI
oOyueHus?

Tema 4.2. Ynpasnenue mananmamu. Kaoposwiii peseps.
[Tonsitue «xampoBblii peszepB». llenu ¢opmupoBaHus KaapoBOrO pe3epBa B
OpraHu3aLHH.
Pa3BuTre nepconana u opranuzanus padoThl C KaJpOBbIM PE3EPBOM.
XapakTepucTruka TEPMUHOB: YIOBIECTBOPEHHOCTD, JOSUIbHOCTh M BOBJICYEHHOCTb.
Otanbl GOpMUPOBAHUS KaJAPOBOIO pe3epBa M HMX Xapaktepuctuka. [lopsaok
OTICHKY TAJIAHTIINBBIX pAOOTHHKOB.
Metoauka OLIEHKH CTENEeHH Pa3BUTHUSI KOMIIETCHIIMU Y KaHAUAATOB B KaJIPOBBII
pe3eps.
BrnusHue Bo3pacTHBIX KpUTEpUEB HA (POPMUPOBAHUE KAJPOBOIO PE3EPBa.
Meroanka oT00p pabOTHUKOB JIJIsl KaJIpOBOTO pe3epBa Mo pe3ysibTaTaM OIEHKH.
[Topsimok pa3paboTKu MPOrpaMMbl Pa3BUTHSI TAJIAHTIUBBIX PAOOTHUKOB.
CamocrosiTesibHas padoTa caymartesiei
3amanus 151 CaMOCTOSATEILHON pabOThI:

1. Cdhopmynupyiite, 4TO TaKOo€ KaIpOBbIi pe3epB?
2. Cdhopmynupyiite, a5 4ero HEOOXOAUM KaIpOBHIi pe3epB?
3. [TepeuncnuTe OCHOBHBIC ATAIbl POPMUPOBAHUS KaIPOBOTO pe3epBa.

Tema 4.3. Hnousuoyanvnvie nnamvl pazeumus. Illocmpoenue Kapwvepol
pabomHUKO8.

[Tonsitue «xapbepay. Llenu noctpoenust kapbepbl paOOTHUKOB OpraHU3allku.

XapakTepucTUKa OCHOBHBIX THIIOB Kapbepbl B paMKax Mpodeccuu Hu
OpraHu3aluH.

MeTopl IIaHUPOBAHUS Kapbephbl U OpraHu3aluu paboThl C KaAPOBBIM PE3EPBOM.
Metonuka pa3paOoTKu TpeOOBaHMH K IJIaHUPYyEeMOW HOHKHOCTH. PopMupoBaHHe
nopTpera pabOTHUKA OpraHU3aluy.

Ilopsimok pacrpenesieHuss OTBETCTBEHHOCTH IIpU  IUIAHUPOBAHHWU  Kapbepbl
paboTHHKA.

IIpe3enTanyst BO3MOXXHOCTEN IMTOCTPOEHUS KapbEPbl COUCKATENSIM.

Opranuszaiys KOHTPOJIS BBIMOJTHEHHUS PaOOTHUKAMH WHIAMBUAYATbHOTO TUIaHA
pa3BUTHSL.

Ponb kagpoBoro pezepsa B pa3BUTHU OpraHU3aLUU.
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CamocTosiTesibHAst padoTa ciaymaresei

3aaHus 1715 CaMOCTOSITENIbHOU paboThl:

1.  Ilepeuncnure OCHOBHBIC IUIIOCHI JUISi KOMIIAHWU TMPU TUITAHUPOBAHUU
Kapbepbl pAOOTHUKOB.

2.  Ilepeuncnure OCHOBHBIC TUIIOCHI JUIsi PAOOTHMKOB IpPH TUIAHWPOBAHUU
Kapbephbl B KOMITAHUH.

3. HazoBuTe M KpaTKO OMNUIINTE OCHOBHBIE THUIBI Kapbepbl B paMKax
npoeccuu 1 OpraHu3aIuu.

Jlutepatypa no moay.iio 4

OcHoBHas JauTeparypa:

1. MacnoBa B.M. YmpaBnenue nepcoHaaom., 2-¢ u3f., rnepepad. u AOI. -
M.: 2015. — 492 c.

2. M.U. Marypa, M.b. Kyp6aroBa Opranuzamnus oO0yueHHUs IepcoHasa
koMnaHuu, Mocksa, 2003.

3. Camoykuna H.B. HacTonbHas kHUra aupekropa mno nepconany. Bropoe
m3nanue. M3narensctBo denukc, Pocros-Ha-/dony, 2013c.

JlonosHUTEILHAS JIUTEpaTypa:
1. Haauen ['oyaman DMONMOHABHBIN HHTEIUICKT B OM3Hece. — M. : MaHH,
NBanos u ®epbdep, 2013.

ba3bl nanubix, UHTEpHET-pEecypChbl, HH(POPMALMOHHO-CIIPABOYHbIC U
IMOMCKOBbIEC CUCTEMBbI:

1. Caiir xypHana "Jlupextop no nepconany" https://www.hr-director.ru
2. Cair xypnana «Kamaposoe neno» https://www.kdelo.ru
3. Caur KypHana "CrpaBOYHUK KaapoBHKa'

https://www.proflit.ru/kadry/zhurnaly/zhurnal-spravochnik-kadrovika
4.  DnexrponHas cucrema «Kampen» https://www.1kadry.ru

5.  Caiit xypHana "YnpapieHue nepconaioMm’ www.top-personal.ru

6. AHaIMTHYECKHE CTaThbM Ha CIENUAIM3UPOBaHHOM caiite mia HR-
MEHEeKepoB www.hrm.ru

7. baza gaHHBIX PEKPYTUHIOBBIX ar€HTCTB WWW.pointjob.ru

8.  DneKkTpoHHbIN O0aHK Mpo(ecCHOHAIBHBIX pe3loMe Www.rezume-bank.ru

9.  Caiir "Poccuiickol ra3eTsl’ www.rg.ru

10. ABromaru3upoBaHHasi CHCTeMa ToucKa paboTel W PabOTHUKOB
https://hh.ru

11. ABroMaTu3upoBaHHas cHCTEMa TIOMCKa pPa0OTBI W  pPabOOTHHKOB

www.superjob.ru

12. ABromaru3MpoBaHHas CcHCTeMa ToMCKa paboTel U PabOTHUKOB
https://rabota.ru

13. O6mepoccuiickas 6a3a Bakancuit «Padora B Poccum» https://trudvsem.ru

14. DAEKTpOHHBIA pecypc MO 3aluTe MpaB pPabOTHUKOB W HMHTEPECOB
paboTtomnaTerneii https://oHIaRHUHCIEKITUA. P



https://www.hr-director.ru
https://www.kdelo.ru/
https://www.proflit.ru/kadry/zhurnaly/zhurnal-spravochnik-kadrovika
https://www.1kadry.ru
http://www.top-personal.ru
http://www.hrm.ru
http://www.pointjob.ru
http://www.rezume-bank.ru
http://www.rg.ru
https://hh.ru
http://www.superjob.ru
https://rabota.ru
https://trudvsem.ru
https://онлайнинспекция.рф
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15. Cair MuHucrepcTBa Tpylda M COLMAIbHOW 3amuThl Poccuiickon
®denepanuu https://rosmintrud.ru
[IporpaMmMmHO-anmapaTHbIi KOMILIEKC «IIpodeccrnonanpHbIC CTaHIAPTHD)
http://profstandart.rosmintrud.ru

23.5. Moayap 5. CoBpeMeHHBIE  TEXHOJIOTMM  YNPaBJICHHUS
BO3HAIPa’KICHHEM IEPCOHAJIA OPraHU3ALHMH.

Tema 5.1. Cucmema onnamel mpyoa, 2apawmuii U  KOMNEHCAYUII.

Cmumynupyrowjue 8blniamol.

DOJIEMEHThl CHCTEMBI OIUIATBl TPyAa M TOPSAOK HUX JOKYMEHTAJIbHOIO
odopMIIEeHUSI.

AJTOpUTM AeUCTBUI pabOTOIATENS MPU BHITIIATE JIFOOBIX MPEMUIA.

[lepeyeHb TOKYMEHTOB, HEOOXOMUMBIX JUIsI y4eTa CyMM NPEeMHl B ILEJsAX
HAJIOT000JI0KEHUS TPUOBLIH.

YcTaHOBIEHUE OIUIATHI TPY/Ia C YIETOM MPOo(hEeCCHOHATBHBIX CTAHIAPTOB.

PacnipocTpanennple OMMOKN B TPYAOBBIX JOTOBOpPAX B YAaCTH YCTAaHOBJICHHS
0053aTeTFHOTO YCIOBUS OTUIATHI TPYA.

YcnoBue TpyaoBoro norosopa o BkiaroueHun HJPJI B 1omKHOCTHOM OKIa.

YcTaHoBIeHHE pa3Mepa 3apIUiaThl U €€ BhIIIaTa B BAJIIOTE.

«BuUIIKW» OKJIAIOB B IITATHOM PACHUCAHUH.

Heob6xoaumMocTh COOTBETCTBUSI YPOBHSI 3apIuiaTbl  paOOTHUKA  YPOBHIO
CpPEeIHEMECSIYHOM 3apIlIaThl MO BUIY SKOHOMUYECKOH JACSITEIbHOCTU B CyObekTe PO.

Cpoxu pacuera ¢ paOOTHUKAMH U TEPEYEHb COOTBETCTBYIOUIUX JOKYMEHTOB.
OTBeTCTBEHHOCTH paboTomaTesnel 3a 3a/IepKKy BBIIIAT paOOTHUKAM.

CamocrosiTesibHAasA padoTa caymartesiei

3agaHus 711 CAMOCTOSTEIIbHOU PabOThI:

1. Onummre cTpykTypy nokymeHTa — «llonoxkenun o0 omnate Tpyna u
MIPEMUPOBAHUH PAOOTHHKOBY.

2. [lepeuncnuTe OCHOBHBIE 3JIEMEHTBI, U3 KOTOPBIX COCTOUT 3apaOoTHas
riata paboTHHUKA?

3. ChopmynupyiiTe, Kakoe OCHOBHOE TpeOOBaHHWE TPEIyCMOTPEHO K
YCTAaHOBJICHUIO OKJIAJOB (JOJKHOCTHBIX OKJIAJ0B) PaOOTHUKOB MeETOoIUYEeCKUMHU
pexkoMeHanuaMu MUHTpy1a 10 MPUMEHEHHUIO TPO(EeCCHOHANBHBIX CTaHIaPTOB?

Tema 5.2. Dppexmusnas cucmema HemamepuaibHOU MOMUBAYUU.

YPpOoBHH MOTHBALIMU [IEPCOHAJIA OPTaHU3aLUHA U UX XapaKTEPUCTHKA.

Cucrema MOTHBAallMM Ha ypoBHE opranuszainuu. llopsaok pa3paboTku miiaHa
MOTUBAL[MOHHBIX ~ MEpPOIPHUATHNH. ['pynmbl MOTHMBATOPOB MEPCOHANA U UX
XapaKTEepUCTHKA.

Oco0eHHOCTH BHEIPEHUSI HEMATEPHAIbHON MOTHBALIUU.

KopnopatuBHas KynapTypa Kak OJIMH U3 UHCTPYMEHTOB MOTHBALUU.

Ponp JMHEMHBIX pPYKOBOAMTENEHM B CHCTEME MOTHBALMM II€pCOHANA
OpraHU3aLNH.


https://rosmintrud.ru
http://profstandart.rosmintrud.ru
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Teopun motuBaruu: teopust @. ['eprdepra, meronuka A. llyGepT, ompocHUK
T. Dnepca. Konuenmus MmotuBauu Briagumupa FéquKOBa.

CamocrosiTesibHasi padoTa caymaresiei

3agaHus 71 CAMOCTOSTEIIbHOU PabOThI:

1. Onumure CTpykTypy nokymeHta — «llonoxkeHue o HemarepualbHOU
MOTHUBALIUNY.

2. [lepeuncnure ypOBHM HEMATEPUAIIBHOW MOTHBALIUH.

3. Ilepeuncnure THNBI TPYAOBOM MOTHBAIMM, KOTOPBIE  BBIACIUII
B.FéquKOB.

Tema 5.3. Dxonomuxka mpyoa u HOPMUPOBAHUE O/ PATUYHBIX KAMe2opull
nepcoHana.

enu HopmupoBanus Tpyaa. OCHOBHas 3aJlaya HOPMUPOBAHUS TPYyAa.

HopMmaTuBHBIE [TOKYMEHTHI, PErNIAMEHTUPYIOIIME HOPMHUPOBAHUE TPyla, UX
XapaKkTepUCTHKA.

OcoOeHHOCTH W TOCIENOBATENbHOCTh  MOATOTOBKA K  MPOILEAype
HOPMUPOBAHUA TPY/a.

[ToHsiTHE «HOPMA YIIPABISEMOCTI.

Metoasl  HOpPMUpOBAHUS  TpyJa, HMX XapaKTEPUCTUKA U  TOPSJIOK
UCITOJIb30BAHUS.

CamocrosiTesibHAsA padoTa caymiaresiei

3amanus 1151 CaMOCTOSATEILHON pabOTHhI:

l. CdopmynupyiiTe OCHOBHYIO 3a/1ayy HOPMUPOBAHUS TPy/a.

2. CdopmynupyiiTe, B ueM 3aKJIIOYAETCS M0JIb3a HOPMUPOBAHUS TPYJa ISt
paboToaaTenen.

3. Ilepeuucnute OCHOBHBIE METOJIbI HOPMUPOBAHUS TPyIa.

Jluteparypa mo MmoayJio 5
OcHoBHas JIUTEpaTypa:

1. MotuBanus U CTUMYyIUpOBaHUE TpyAoBoil nearenbHocTu /Ilom pen.
npod. A.A. Jlureunroka. M.: FOpaiit, 2014. — 398c.

2. VYmpasnenaue nepconanom /Ilox pen. npod. A.A. JluTBuHIOKA. 2-€¢ W31,
nor. u niepepad. M.: FOpaiit, 2015. — 498c.

4. Macnosa B.M. Ynpasnenue nepcoHanom., 2-¢ u3f., nepepad. u JIOI. -
M.: 2015. —492 c.

3. Camoykuna H.B. HacronbHas kHUTa AUPEKTOpA MO nepcoHany. Bropoe

m3nanue. MznarensctBo denukc, PocroB-Ha-ony, 2013.

JlonotHMTEILHAA JTUTEepaTypa:

1. Koznos B. B., Operos HO. I'., Cumopoa B. H. OpranuzaimoHHoe
noeaenue. M.: KuoPyc, 2013. —232c.

2. JIutBunHtok A.A. OpraHu3alluOHHOE TIOBEJCHUE. 2-€ U3M., JOI. HU
nepepad. M.: FOpaiit, 2016. — 528.
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3. JlobanoBa T.H. MotuBanuss W  CTUMYJHPOBAHHWE  TPYJAOBOU
nesitenbHocTH. / T. H. Jlo6anosa. M.: FOpaiit, 2015. — 482c.

4. MuneBa O.K., Apytionsa C.A., benuk E.A., KprokoBa E.B. MoTuBanus
U CTUMYJIMpOBaHUE TpyAoBoi nesrenbHocTi. M.: UHdpa-M, 2015. — 272c.

Bba3bl nannbix, UaTepHeT-pecypcebl, MTHPOPMALMOHHO-CIIPABOYHbBIE U
MOUCKOBbIE CHCTEMbI:

1. Caiir xypHana "J[upextop mo nepconany" https://www.hr-director.ru
2. Cair xypnana «Kamaposoe nemno» https://www.kdelo.ru
3.  Cair KypHaiia "CrnpaBOYHUK KaJpoBHKa"

https://www.proflit.ru/kadry/zhurnaly/zhurnal-spravochnik-kadrovika
4.  DnextponHas cuctema «Kanpepy https://www.lkadry.ru

5. Caiir xxypHana "YnpaieHue nepcoHasiom" www.top-personal.ru

6.  AHaNIWTHYECKHE CTaThbM Ha CHEIHMaIN3UpOBaHHOM caiite anms HR-
MEHEeKepoB www.hrm.ru

7.  baza gJaHHBIX PEKPYTUHTOBBIX areHTCTB WWW.pointjob.ru

8.  DnekTpoHHBIN 0aHK MpodecCHOHANBHBIX pe3loMe Www.rezume-bank.ru

9.  Cair "Poccuiickoy ra3eTel’ wWww.rg.ru

10. ABTOMaTH3UpOBaHHAS CHCTEMa IIOMCKa pPaboTel W  pabOTHUKOB
https://hh.ru

11. ABTOMaruM3WpoBaHHas CHUCTEMa TIOMCKa paboThl W PabOTHUKOB

www.superjob.ru

12.  ABTOMAaTU3UpOBaHHAs CHUCTEMa IIOMCKa pPaboThl U  pabOTHUKOB
https://rabota.ru

13. O6mepoccuiickas 6a3a Bakancuii «Pabora B Poccum» https://trudvsem.ru

14. DneKkTpOoHHBIN pecypc MO 3aluTe NpaB pPaObOTHUKOB M HHTEPECOB
paboTtomnaterneii https://oHIalHUHCIEKITUA. P

15. Cair MuHucrepcTBa Tpylda M COLMAIbHOW 3amuThl Poccuiickon
®eneparyu https://rosmintrud.ru

16. IIporpammHo-annapathbiii komiieke «IIpodeccrnonanbubie cTaHAAPTHD
http://profstandart.rosmintrud.ru

2.3.6. Moayas 6. YnpapjieHHMe OLEHKOW W aTTecTalneidl IepcoHaja
OpraHu3anuu.

Tema 6.1. Oyenxa nosnvHocmu U 8061e4eHHOCMU PAOOMHUKOB.

[ToHsiTHE «WIOSTBLHOCTEY. BU/IBI TOSIIBHOCTH paOOTHUKOB U UX XapaKTEPUCTHKA.

[TokazaTenu J0sUIBHOCTH PAOOTHUKOB U UX XapaKTEPUCTHUKA.

[TokazaTenu ya0BI€TBOPEHHOCTH MEpCOHAIa pabOTOM B OpraHU3aIINH.

[TokazaTenu nJisi OUEHKH YPOBHA JIOSUIBHOCTH paOoTHHKA. CrOCOOBI OLIEHKHU
JIOSUTBHOCTU paOOTHUKOB.

Knaccudukanus yposHeit nosuibHOCTH padoTHuKOB K. Xapckoro. [Ipunnumei,
co0JTr0/1as1 KOTOPBIS, OPraHU3aINS MOYKET TIOBBICUTD JIOSUTBHOCTH PAaOOTHHUKOB.

CamMocrosiTesibHAsA padoTa cayliaresei

3agaHus 711 CAMOCTOSTEIIbHOU PabOThI:


https://www.hr-director.ru
https://www.kdelo.ru/
https://www.proflit.ru/kadry/zhurnaly/zhurnal-spravochnik-kadrovika
https://www.1kadry.ru
http://www.top-personal.ru
http://www.hrm.ru
http://www.pointjob.ru
http://www.rezume-bank.ru
http://www.rg.ru
https://hh.ru
http://www.superjob.ru
https://rabota.ru
https://trudvsem.ru
https://онлайнинспекция.рф
https://rosmintrud.ru
http://profstandart.rosmintrud.ru

30

1. PazpaboraiiTe U npeAcTaBbTe B MUCbMEHHOM BUJIE aHKETY JJISI OIEHKHU
JIOSUIBHOCTY NIEPCOHAJIA.

2. Ha3oBute 0CHOBHBIE BH/IBI JIOSUIBHOCTH MEPCOHAIIA, KOTOPBIE BBIACISIOT
B MUPOBOU IPAKTHUKE.

3. [lepeuriciinTe OCHOBHBIE IOKa3aTEIW YJOBJIETBOPEHHOCTH IE€PCOHANA
paboToil B KOMITaHUH.

Tema 6.2. Cospementvie Menmoobl OYyeHKU NePCoHaAd.

Ilenn ouneHouyHOro mHTEpBBIO. OCHOBHBIE HIeW noaxoAa K oueHke. [loHATwHs:
«KOMIIETEHIIUW» U «1Ipodusib KOMIETEeHUU». Buasl KoMmeTeHIM U uX
XxapakrepucTtuka. Kpurepun oleHKM KOMIETEHIINM.

[Togxoasl k QopmupoBanuto mpoduis gomkHocTU. [lpaBuna mnpoBeneHus
omnpoca. PacipocTpaneHHble OMIMOKY ITPU OLICHKE MEepCOHAIa.

Kelic-uHTEpBbIO WJIM  CUTYyallMOHHOTO WHTEpBbIO. Kelcbl s OUeHKu
CTPECCOYCTOMYNBOCTH, BAPUATUBHOCTH, KPEATUBHOCTH U MepekoyaeMocTi. OneHka
no metony PARLA. IlpoektuBHbie Bompockl. Meroa oueHku nepcoHana «Tpu
IUTKOCA, TPU MUHYCa».

Meranporpammsbl U UX XapaKTEpUCTHKA.

CamocrosiTesibHasi padoTa caymaresiei
3agaHus 71 CAMOCTOSTEIIbHOU PabOThI:

1. HGpC‘-II/ICJII/ITC CJIN OOCHOYHOI'O HHTCPBLIO.
2. HGpC‘-II/ICJII/ITC OCHOBHBIC BUbI KOMHCTGHI.[PIﬁ.
3. HGpC‘-II/ICJII/ITC M KPATKO OIIMIIUTC OCHOBHLIC ITOAXOAbI K (bOpMI/IpOBaHI/II-O

npouIIa JOIKHOCTH.

Tema 6.3. Ammecmayus u oyeHka nepcoraa.

Ponp arrecranmm B cucteme ynpamieHHs MEpcoHanoM. PacmpocTpaHeHHbIE
OIMOKH, TOTTYCKaeMBbI B XO/I€ aTTCCTAIIHH.

ATTecTanusa: OCHOBHBIE TMOHSTHS, UeNd, 3anadd, ydacTHuku. [lemp PR
aTTecTaMi cpeau mnepcoHana. (CraraeMble aTTECTAlMM W HUX XapaKTEPUCTHKA.
Knaccudukanus BU0B aTTECTaLIUH.

[lenn n mpaBWiia OLEHKH KOMIIETEHUIHMI. BapuaHThl onucaHus KOMIETCHIUU.
OCHOBHBIE TTOJXO/bI K OIICHKE KOMITETEHIINI.

Ileqn u MeTOABl OLIEHKM PE3yJIbTaTUBHOCTH TEpCOHalia. XapaKTepUCTUKA
METOJOB OLICHKH PE3YJIbTaTUBHOCTH MEPCOHAIIA.

[TpaBwmita oGpaTHOI CBSI3U CO CTOPOHBI PYKOBOIUTEIS.

MeTo/b1, TTO3BOJISIONINE CTUMYJIUPOBATDH JKEJIaHUE PAOOTHUKA Ha MOCTOSHHOE
pa3BUTHSL.

CamocrosiTesibHasA padoTa caymartesiei

3agaHus U1 CaMOCTOSTEILHON PaOOTHI:

1. [TepeuncnuTe OCHOBHBIE LIEJIH U 33/1a4H ATTECTALUU.

2. [Iepeuncnure cmaraemple aTTECTALlAM.

3. ChopmynupyiiTe, 9TO TOJDKHO CTaTh CICACTBAEM OIICHKHA KOMITCTCHITHIM.



31

JlutepaTypa no moxaysio 6
OcHoBHas JauTeparypa:

1. [1exennieia Ab., ComrHuKoB A.IlL OIleHKa NepcoHana.
[Icuxomornyueckue u mcuxopu3nogorndeckue Metoasl. M.: Okcmo, 2014.

2. Xapckuit K.B. brnaronagexHocTs 1 JIOSUIBHOCTh TIepcoHaa, u3a. [lurep,
2003 1.

3. bapeimaukoBa E.M. oneHka mepcoHama METOAOM aCCECMEHT-IIEHTpA.
Jlyamme HR-ctparerun. M.: U3gatensctBo ManH, MBanos u @epbep, 2013.

4. Macnosa B.M. Ynpasnenue nepcoHanom., 2-¢ u3j., nepepad. u JIOI. -
M.: 2015. — 492 c.

3. Camoykuna H.B. HacronbHas kHUTa AUPEKTOpA MO nepcoHany. Bropoe

m3nanue. MznarenscrBo @enukc, Pocto-Ha-/lony, 2013.

JlonotHMTEILHAA JTUTEpaTypa:
1. Kucenesa M.H. Onienka nepconana. CI16: ITutep, 2015.

2. JIutBuHtOK A.A. OpraHuzaimoHHOE MOBEACHUE. 2-€ U3/, 101l U
nepepad. M.: FOpaiit, 2014.
3. VYmpasnenue nepconanom /Ilox pen. mpod. A.A. JlutBuHIOKa. 2-¢ U3.,

nom. u iepepad. M.: FOpaiit, 2015.

ba3bl npannbiX, HHTEepHeT-pecypchbl, HH(OPMALMOHHO-CIIPABOYHBLIC H
MOMCKOBbIE CHCTEMBbI:

1. Caiit xxypnana "{upextop no nepconany" https://www.hr-director.ru
2. Cair xypnana «Kamposoe neno» https://www.kdelo.ru
3. Caur KypHana "CrpaBOYHUK KaapoBHKa'

https://www.proflit.ru/kadry/zhurnaly/zhurnal-spravochnik-kadrovika
4.  DnexrponHas cucrtema «Kampen» https://www.1kadry.ru

5. Caiir xypHana "YnpaBieHue nepcoHasiom" www.top-personal.ru

6.  AHanuTHYECKHE CTaThu Ha CHeNHAIU3UpOBaHHOM caite mnsa HR-
MeHeKepoB www.hrm.ru

7.  ba3za naHHBIX pEeKPYTUHIOBBIX ar€HTCTB WWW.pointjob.ru

8.  DnexTpoHHBIN OaHK MPOPECCUOHAIBHBIX pe3toMe Www.rezume-bank.ru

9.  Caiir "Poccuiickol ra3eTsl’ www.rg.ru

10. ABTOMaTH3UpOBaHHAS CHCTEMa IIOMCKa pPaboTel ©  pabOTHUKOB
https://hh.ru

11. ABTOMaTM3WpOBaHHas CHCTEMa TIOMCKa paboThl W PabOTHHUKOB

www.superjob.ru

12. ABTOMaTH3UpOBAaHHAS CHCTEMa IIOMCKa pPaboThl W  pabOTHUKOB
https://rabota.ru

13. O6mepoccuiickas 6a3a Bakancuii «Padora B Poccum» https://trudvsem.ru

14. DAEKTpOHHBIA pecypc MO 3aluTe MpaB pPabOTHUKOB W HMHTEPECOB
paboTonareneii https://onnaiHUHCTEKIUA. P

15. Cailr MuHHCTEpCTBa TpyJa H COLUMANbHOW 3amuThl Poccuiickoi
®denepanuu https://rosmintrud.ru



https://www.hr-director.ru
https://www.kdelo.ru/
https://www.proflit.ru/kadry/zhurnaly/zhurnal-spravochnik-kadrovika
https://www.1kadry.ru
http://www.top-personal.ru
http://www.hrm.ru
http://www.pointjob.ru
http://www.rezume-bank.ru
http://www.rg.ru
https://hh.ru
http://www.superjob.ru
https://rabota.ru
https://trudvsem.ru
https://онлайнинспекция.рф
https://rosmintrud.ru

32

16. IIporpammHo-annapathbiii komiuieke «lIpodeccrnonanbubie cTaHAAPTHD
http://profstandart.rosmintrud.ru

PA3JIEJI 3. OHEHKA KAYECTBA OCBOEHUS TIPOI'PAMMBI

OneHka KayecTBa OCBOEHHUS TMPOTPAMMBI BKIIOYAET MPOMEKYTOUHYIO U
UTOTOBYIO aTTECTAIMIO O0YJArOIINXCSI.

IIpomesicymounas ammecmayusi 6xkuouaem 6 cebsi OYeHKY Kayecmed
8LINOIHEHUSI KOHMPOIbHLIX 3A0AHUU N0 Kaxcoomy moodyao. Popma MpoBenCHUs
aTTeCTAIlMK OIMPENEIIeTCS PYKOBOJUTEIEM MPOrPaMMbl B XOJIE€ €€ BEJICHUS U MOXKET
BKJIIOYATh TECTOBbIE M MHChbMEHHBbIE 3ajaHusi. KauecTBO BBIMOJHEHUS 3aJaHUs
XapaKTepu3yeT YpOBEHb CHPOPMUPOBAHHOCTH 0OIIEIPOdHEeCCUOHANBHOU — U(UIIH)
1po(hecCHOHATIBHON KOMITETEHIUH.

Moaynas 1. IIpaBoBble BONPOCHI YIPABJEHHUS INEPCOHAJIOM [JIA
pykoBoauteass HR-nmogpasneneHus opranuzamnuu.

Koumponvnoe 3adanue: ONMIIATE CTPYKTypy HJokyMeHTa — «lIpaBuna
BHYTPEHHETO TPYIOBOI'O PACIIOPSIKaY.

Moayas 2. OnepanuoHHoe ymnpasjeHue mnepcoHaiom u HR-
noApasjaejeHueM OpPraHu3alum.

Koumponvnoe 3adanue: pazpabotaiiTe M TpeICcTaBbTE B NMUCHMEHHOM BHJIE
matpuily KPI na maptr 2019 roma mns meHemkepa (crnenuaivcta) Mo 0O0y4YEHUIO
IIEpPCOHAJIA.

Moayasb 3. O0ecnieyeHrne OpraHu3anvy MEPCOHAIOM: MOAOOP, aJanTAUs.
Opranusanus CHCTEMBbI MOA00OPA MEPCOHAJA: CTAHAAPTHbIC M HECTAHJAPTHBIE
MeTO/IbI OMCKA U OLCHKH KAHAUAATOB.

Koumponvnoe 3adanue: pazpabotaiiTe U NpeiCcTaBbTE B NUCBMEHHOM BHJIE
miaH agantauud HR-nupekropa (HOBBIN TON-MEHEKEP KOMIIAHUN ).

Moayas 4. YnpapieHue o0y4eHHeM W Ppa3BUTHEM IePCOHAJIA
OpraHu3aluu.

Koumponbnoe 3a0anue: 3a10IHATE U MIPEICTABbTE B MUCbMEHHOM BUJE OJaHK
nokyMeHTa — «lIprka3 o HanpaBIeHUU Ha 00YUEHHEY.

Moayabs 5. CoBpeMeHHbIe TEXHOJOTHMH YINPAaBJIEHHSI BO3HATPAXKICHUEM
MePCOHAJIa OPraHU3alMH.

Koumponvnoe 3adanue: onumure CTpyKTypy AokymeHta — «llomoxeHun o0
oruiaTe TpyJa U IPeMUPOBAHUU PAOOTHUKOB.

Moayasb 6. YiipaBjieHHe OLIEHKOM U aTTecTallMel MePCoOHAIa OPraHu3aluu.
Konmponvnoe 3aoanue: pazpaboraiiTe U TNpeACcTaBbTE B MUCHMEHHOM BHUJIC
aHKETY JIJIsl OIIEHKH JIOSJIbHOCTH MEePCOHATIA.


http://profstandart.rosmintrud.ru
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KpHTepl/IH OICHKHU BBINNOJHCHUA KOHTPOJbHBLIX 33}13Hl/lﬁ
Ne Kpurepuu oueHku IIpencraBiieHHOCTH
(Mmaxkc. 6ama
10 KpUTEpPHIO — 2)

1. | Cobmronerne TpeOOBaHUN K CTPYKTYpE H COJACPKAHHIO
MUCHMEHHOTO 33JaHHS

2. |IlomHota w TiiyOMHAa  PAacKpPBITUS  CTPYKTYPHBIX
KOMIIOHEHTOB COJICP>KaHUs IMCbMEHHOTO 3a/IaHUs

3. | [IpaBunbHOCTH (OPMYIUPOBOK U UX COOTBETCTBUE
PEIbSIBIISIEMbIM TPEOOBAHUSIM

4. | OpuenTamnus pa3pabOTKH Ha BBICOKYIO 3(h()EKTUBHOCTH

HpO(beCCHOHaHBHOﬁ ACATCIIbBHOCTH PYKOBOAUTCIIA 110
YIIPaBJICHUIO IEPCOHATIOM
MaxkcumaJjibHOe KOJIHYeCTBO 0aJ1710B — 8

0 6annos — KpUuTepuil MpeICTaBICH YaCTUYHO

1 6ann — KpuTepuil MpeaCcTaBIeH Ha JOMYCTUMOM YPOBHE

2 banna — KpuTepuil OJHOCTHIO MPECTABICH B KOHTPOJIHHOM 3aJIaHHH.

CootHornieHrne HaOpaHHBIX OaJlJIOB 0OIIEH OlICHKE 10 S5-OalIbHOM IKase: 7-8
OaJIJIOB — OILIEHKA «OTJIMYHO»; 5-6 0aioB — OllEHKa «XOopoiio», 3-4 6aa — OleHKa
«YJOBJIETBOPUTEIHLHO», 3 0asuia U MEHEE — «HEYAOBIECTBOPUTEIHHOY.

Hroroas arrecramusi mpoBoauTca B (popme OHJAWH 3alIUThl MOPTQOINO
JIOKAJIbHBIX HOPMATHUBHBIX aKTOB U JOKYMEHTOB I10 YIIPaBJICHUIO MEPCOHAIIOM,
MOJTOTOBIICHHBIX B TIpoliecce o0ydeHus mo Kypcy. [IpenMeToM OIeHKH BBICTYIAIOT
paspabomannvie npoOoykmol u (unu) OOKYMEHMUPOBAHHbBIE NOOMEEPHCOCHUS
Pe3yibmamod GbINOJIHEHUA COOmeemcmeyuiel 0eameapHocmu (nopmaeonuo
OOKYMeHmO8).

IlepeyeHb 10KYMEHTOB, BXOAAIIMUX B OPTHOoIH0:

- Mamepuansl KOHMPOAbHO20 3a0aHusi no Mooyato I: ONHCAHHE CTPYKTYPHI
nokymeHTa — «lIpaBuia BHYTpEHHETr0 TPYIOBOTO PACTIOPSIKAN;

- Mamepuanvl KOHMPOJbHO20 3a0anus no mooyno 2: marpunia KPI ma mapr
2019 rona mist MeHeKepa (crenuaiucTa) o 00y4eHHUIo MepcoHaa;

- Mamepuaibl KOHMPOJIbHO20 3a0aHus no moodyaro 3: tiaH agantanuu HR-
JTUPEKTOpa (HOBBIM TOM-MEHEHKEP KOMITAHUH );

- Mamepuanvl KOHMPOAbHO2O 3A0aHUs NO MOOYIi0 4: 3alOJHEHHBIN OJaHK
nokymeHTa — «lIpukas o HampaBIeHUN Ha 00yJCHUEY;

- Mamepuansl KOHMPOAbHO20 3A0aHusi N0 MOOYal0 5. OINHUCAHHUE CTPYKTYPHI
nokymeHTa — «llomoskeHnn 00 ormiaTe Tpyaa ¥ MPEMUPOBAHUN PAOOTHUKOBY.

- Mamepuanbl KOHMPOIbHO20 3A0aHUs NO MoOyalo 6. aHKeTa ISl OLUEHKH
JIOSUTBHOCTHY TIEPCOHAA.
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KpHTepl/IH OLICHKH BBIINIOJITHCHUA IIOpT(l)OJIl/IO
JIOKAJIBHBIX HOPMATHBHBLIX AKTOB H TOKYMCHTOB

Ne Kpurepun ouenkun IIpencraBiieHHOCTH
(Mmake. 6ama
110 KpUTEpPHIO — 2)

1. | Cobmronerne TpeOOBaHUN K CTPYKTYpE H COJACPKAHHIO
nopT¢h oo

2. |IlomHota w  r1iiyOMHAa  PAacKpPBITUS  CTPYKTYPHBIX
KOMITOHEHTOB COJIepKaHusl TOpTdosno

3. | [IpaBunbHOCTH HYOPMYIHUPOBOK U UX COOTBETCTBUE
IPEABSIBISIEMBIM TPEOOBAHUSIM

4. | Opuentanusi pa3pabOTKH Ha BBICOKYIO 3((EKTHBHOCTH

npoeCCUOHATILHON  JICATEIILHOCTH  PYKOBOAMTENS 1O
VIIPABICHUIO IEPCOHAIOM
MakcuMaJbHOe KOJNYECTBO 0a/1710B — 8

0 6annos — KpUTepuil MpeICTaBICH YaCTUYHO

[ 6ann — xpuTepui MPEACTABJICH HA JOMYCTUMOM YPOBHE

2 6anna — KpUTEPUid MOTHOCTHIO MPE/ICTABIICH B KOHTPOJILHOM 3aJIaHUU.

CooTtHorieHrne HaOpaHHBIX OaJlJIOB OOIIEH OLICHKE 10 S5-OalIbHOM IKase: 7-8
OaJIJIOB — OILIEHKA «OTJIMYHO»; 5-6 0aioB — OllEHKa «XOopoIiio», 3-4 6aa — OleHKa
«YIOBJIETBOPUTEIHHO», 3 0aslia U MEHEE — «HEYAOBIECTBOPUTEIHHOY.

O0mas wuToroBas oOmeHKa PpadoOThl CJayLIATeJsl YYUTHIBAECT OICHKY,
MOJTYYCHHYIO B XOJI€ €€ OHJIalH 3aIUThI.

Paznen 4. OPTAHUSALIMOHHO-IIEJATOI'NYECKHUE YCJIOBUSA
PEAJIUZAIIUU TPOI'PAMMBI

4.1. MarepuajJibHO-TEXHUYECKHE  YCJOBUSI M  OPraHM3alMOHHOE
o0ecneyeHue peaju3allui JOIOJHHUTEJIbHON MNPOPEeCCHOHAJIBHOM IPOrpaMMbI
npo¢ecCuOHATBLHOU NMEePenoArOTOBKH

MarepuanbHo-TexHHUECKasi 06a3a, oOecreunBarolias MpoBeJeHUE BCEX BUOB
JUCHUTUTMHAPHON M MEXIUCHUIIIMHAPHOW TMOATOTOBKH, MPAKTUYECKOW padOThI
ciymiaTesnie KypcoB, MpPeIyCMOTpeHa y4ueOHbIM IutaHoM. [lepeueHb HEOOXOIUMBIX
TEXHUYECKUX CPEJICTB OOYyUEHHUsI, UCTIONB3YEMbIX B YYEOHOM MPOIIECCE ISl OCBOCHHUS
JTVCLUIUINHBL:

- KOMIIBIOTEPHOE U MYJIbTUMEINITHOE 000PY/I0BAHHUE;

- BHJICO- U ayAMOBU3yaIbHBIC CPEICTBA OOyUCHHUS.

4.2. YueOHO-MeTOoANYeCKOe o0ecreuyeHre peajau3aluu 10N0JTHUTEeIbHOU
npo¢eccuoHaAIbHON NPorpaMmbl NPodeccuoHAILHOM MepenoaroToBKu

[To xaxa0i TUCITUTIIMHE TIPOTPaMMBbI B y4€OHOM IIPOIIECCE UCITOIB3YFOTC:

- ANIEKTPOHHBIE Y4EOHO-METOANYECKUE MAaTEPUAIIBI IJIs CITyLIATENeH;

- y4deOHBIE TIOCOOMS, W3MaHHBIE TMPOHECCOPCKO-TPEOAABATEIIHCKUM
coctaBoM MHCTUTYyTa MO OTJAEIBHBIM pa3jiesiaM MPOrpamMMbl;

- JIOTIOJTHUTENIbHAS PO(MUITBEHAS JTUTEPATYPA;

- dbenepalibHble M MEXIyHapOJHble TOKyMEHTHI (DeepanbHble 3aKOHBI
P®, ®I'OC BO, npodcrangapTs u ap.);
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- AJIEKTPOHHBIE pecypchl (calT MUHHUCTEPCTBO Tpylda U COLMAIBHOMN
3amuthl Poccuiickoit denepanuu, cailt actutyTa u T.1.).
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