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24.01.2023 Ne 3l PykoBoauTesiM 00pa3oBaTe/IbHBIX OPraHU3alMii
Bbiciero oopazosanus u CI1O

JAupekTopam yupexaeHuil HaAyKu

PykoBoauTeIsIM rocy1apCcTBEHHBIX, MYHHIIMNAIBHBIX

W KOMMEPYeCKHX OPpraHu3anuii

YBaxaemble KoJlJIeru!

[IpurnamaeM pykoBoguTesieid U PadOTHUKOB IOJApPa3iejieHUd MO0 YNPABJEHUIO MEPCOHAIOM
OpoiTH OO0y4YeHHEe MO MpOorpaMMme MOBBIMICHUS KBadudukanuu (72 4.), HANpaBICHHOW Ha MOJYYCHHUE
KOMIIETEHIMI, MPUOOpEeTEeHHE HAaBBIKOB JJISi BBINOJIHEHUS MPO(ECCHOHANBHON IesITeIbHOCTH B cdepe
YIpaBJIEHUS IEPCOHAIIOM:

«YnpasjieHHe MEPCOHAJIOM: CTPaTern4ecKoe yrnpaBJjieHUue B JOKYMEHTAX,
MpaBoOBbI¢ BONPOCHI, ONEPANUOHHOE YIIPABJICHHE IIEPCOHATIOM
u HR-noapasnesiennem opranuzauum»
Hauvano o0y4enus rpynm:

31 aneaps, 7, 14, 21, 28 ¢pespana 2023 z00a

3 HeJleJId 3204YHOT0 00yueHus1, 6 BUAeo eKIuid, /2 4.
Croumocts odyuenusi — 6900 py6., HJC ne ob.1araercs.

Lear mnporpamMmbl — moOBbIIeHHe KBajdupukanuu B cdepe yIOpaBjeHHs TEPCOHAIOM,
dopmupoBanmne y ciaymareneid o0menpodgecCHOHAIbHBIX M NPO(ecCHOHAIbHBIX KOMIIETeHUNH,
HEOOXOUMBIX UIS peaju3aluu TPeOGoBaHUIT MpodecCHOHATBLHOr0 cTraHaapTra «Crnemuaauct o
YIPaBJIeHHI0 MEePCOHATIOM» (ceibMOii YPOBEeHb), a TaKKe 3HAHWM, YMEHUI U HABBIKOB, MPAKTUYECKOE
MIPUMEHEHHE KOTOPBIX IMMO3BOJMT. pa3pabareiBaTh HR-cTpaTeruio u KajpoBYyIO MOJIWTHKY OpTaHW3aIUH,
yOPaBIsATh TPYAOBBIMH OTHOIICHUSIMH HAa OCHOBE MPO(ECCHOHANBHBIX CTAHIAPTOB, CHIKATh PHUCKH
MPOUTPHIIIa OpPraHW3allid B TPYAOBBIX cHopax, ¢opmupoBark 3hdexkruBHsie HR-mompasnenenus,
yIpaBISATh IEPCOHATIOM OpPTraHU3alliU B YCIOBUSAX KpU3Hca, cocTaBisaTh HR-6romxker.

IIporpamMa mnoBbIIIEHHS KBAJIU(PUKALNMN TPOBOAUTCH B 3a04HOii ¢opme o0yueHust ¢
MPUMEHEHHEM JIMCTAaHIIMOHHBIX 00pa3oBaTelbHBIX TexXHoNoruii HTepHeTa, BKIOYaeT 6 y4yeOHBIX
MOJYJICH, IO BCeM YYEOHBIM MOJIYJISIM CIYIIATeISIM TPEIOCTABISIOTCS BUACOICKIIMH W TECTHI
MIPOMEXYTOYHOTO KOHTPOJISI, KaXK/1asi BHJICOJIEKIHsI 00heMOM B 3 y4eOHBIX 4aca, BCEro 6 BUICONEKITHIA.
st caMOCTOSITENNbHOM PabOTHI  CIYIIATENISIM TPEIOCTABISIIOTCA y4eOHO-METOIMYECKHE MaTepuaiibl B
ANEKTPOHHOM BHje. IToroBas aTrecraius OCylIecTBIseTCs B GopMe OIEHKU Pe3yJbTaTOB BBIMOTHEHUS
KOHTPOJIBHOIO 33JJaHus (TeCTa) 110 TEMATUKE IPOTrPAMMBbI MOBBIIIEHNS KBATU(PUKALIH.

Pykosooumenv npocpammer  YKOJIOB Baoum Bukmopoeuu — zenepanvHolii Oupekmop
KOHCANIMUHZ060lI KOMNAHUU, U3BECMHbLI OU3HEC-KOHCYIbMAHM, IKCHEPpmM N0  YNPAGIEHUID
nepconanom, umerouwiuii 60abWOoN NPAKMUYECKUIl Onvlm padomul 8 KPYNHBIX POCCUTICKUX X0T0UH2AX U
KOpnopauuax 6 O0JMCHOCMU 3amecmumensn npeoceoamens NPAGIEHUA NO KAOPOBOIU NOTUMUKE U
MEmoO00102Uun ynpaeieHus nepCcoHaniom.

B nmporpamMmy noBbItIeHHS KBATH(DUKAIIMH BKIIOUYEHBI CIEAYIONUE MOTYIIH:
Monayasb 1. CTparernueckoe ynpapjieHHe NePCOHATIOM B JOKYMEHTAX (BUACO0JIEKIIHA).

B npozpammy euoeonekyuu 6Kniouenvl 60npocwl:

- [lonamue «ynpasnenue nepcoHaiomy.
- Ponv noopaszoenenus no ynpasnenuio nepcornanom (HR-noopasoenenus) 6 cucmeme ynpasnenus
opeanuzayuel.
- Paspabomra xaoposoii cmpameauu (HR-cmpamezuu).
- ©opmuposatue KadpoB8ol NOJUMUKU KOMNAHUU (OP2AHU3AYULL).
- Jlokymenmsi no cmpamezuu ynpaeienusi NepCoOHANOM Op2aHU3aAYUL.
- Ayoum HR-npoyeccos.
- Ilnanuposanue pabomuvl noopaszoenenus no ynpasienuro nepcornanrom (HR-noopazoenerus).
- @opmuposanue HR-6100xcema opeanuzayuu.
- IIpasuna enympenne2o mpyooeo2o pacnopsaoxa, 00AHCHOCMHASL UHCMPYKYUS — CIMPYKMYPA 0OKYMEHMO8.
- [lamamka HO8020 pabOMHUKA, KAK d1eMeHm a0anmayuu.



Mopayas 2. YnpaBjieHHe TPYJAOBbIMU OTHOIIEHUSIMU HA OCHOBE NPOo(decCHOHATILHBIX CTAHAaPTOB
(BU€OJIEKIIHS).
B npozpammy euoeonekuyuu KioueHvl 6ONPOCHL.
- [lonsimue «npogheccuonanvhwvlii cmanoapmy.
- Yposnu nayuonanvuoii pamxu xeanugpuxayui.
- Obszannocms pabomooamenetl NPUMEHAMb NPOPECCUOHATbHBLE CMAHOADTbL.
- O nepeune npogheccuoHanbHbIX CMAHOAPMOS.
- [lopsiook npumenenus npogeccuonarbHblx CMmaHoapmos.
- [lowacoswiii aneopumm enedperust nPOPecCUOHATbHO20 CIMAHOAPMA.
- [loomeepoicoenue coomgemcmaeusi Kearupurkayuu pabomuuxa npogheccuoHaIbHOMY CIMAaHOapmy.
- Yeonvnenue pabomnuxa, keanuguxayus KOmopozo e coomeemcmasyem npoheccuoHarbHOMY
cmanoapmy.
- OmeemcmeeHHoCmb pabomoodamenell 3a HApYuweHus 8 pabome ¢ NPoOGecCUOHATbHbIMU CIMAHOAPMAMU.
Monayas 3. TpyaoBbie ciopbl U IPOM3BOACTBEHHbIE KOH(PJIMKTHI (BUACOJIEKIUA).
B npozcpammy euoeonekuuu 6Kii0ueHbl 6ONPOCHL:
- OcHogHble 8U0bl MPYO0BbIX CNOPOS.
- l'apanmuu npu 3axniouenuu mpyooeo2o 002080pa.
- Cumyayuu, K020a pabomHuUK Moxcem 80CCMAHOBUMbCI HA pabome.
- Cnocobwl 3auumul pabomooameris Om nPouspvlla mpyooeulx Cnopoas.
- Cnocobwl chudicenust pabomooameinem cyOeOHblX pUCKO8 8 CAYUASX, KO20d KAHOUOAm He CO2NLACEH C
OMKA30M 8 npueme Ha pabomy.
- Ocobennocmu 3aKa04enus: mpyoosoco 002080pa ¢ bepemMeHHbIMU HCEHUSUHAMU.
- Cnocobwl cuudicenust pabomooamesnem cyoeOHbiX PUCKO8 8 CAVHASX, K020d PAOOMHUK He CO2NACeH C
pazmepom 3apniamel.
- Cnocobwl chudicenust pabomooamesnem cyoeOHbiX PUCKO8 8 CAVUASX, K020d PAOOMHUK He CO2/IACEH C
VBOIbHEHUEM UIU BbINAAMOU NPU YEOTbHEHUL.
- Cyoebnas npakmuka no mpyoosbim CHOPaM.
Moayas 4. Co3nanne 3¢ dexkTnBHOl koMmanabl HR-noapasaenenus (Buaeo eKIusi).
B npozpammy euodeonekuuu KiioueHbl 6ONPOCHL:
- Ucmopus pazsumus HR-meneoscmenma 6 Poccuu.
- Ilonamue « HR-noopaszoenenuey.
- Ocnosnas yenv HR-noopaszoenenus.
- Ocnosnas ¢hyukyuss HR-noopazoenernusi.
- Ocnognvle 3a0auu HR-noopaszoenenus u ux xapaxmepucmuxd.
- Onpedenenue onmumanvHou yuciennocmu u cocmaséa HR-noopazoenenusi.
- Ilopsiook u kpumepuu ombopa kanouoamos ¢ HR-noopazoenenue.
- Oyenxa s3¢pghexmusnocmu HR-noopazoenenus u HR-cneyuanucmos ¢ nomouwvro KPIL.
- Momusupoesanue HR-cneyuanucmos.
- Pexomenoayuu no ynpasnenuro HR-noopazoenenuem.
Monayasb 5. YnpasjieHue nmepcoHaJoM B YCJIOBHSAX KPU3Kca (BUIEOJTEKIIHS).
B npozcpammy euoeonekyuu Kkiouenvl 60npocwl:
- Onpeoenenue Kkpusuca.
- Memoowi crHudicenus 3ampam Ha RepcoHal.
- [lepeopuenmayus na Hogvle Memoovl pabomul ¢ NEPCOHALOM.
- luaenocmuxa cucmemul ynpasieHus REPCOHAIOM OP2AHUZAYUL: CIMPAMeSUYeCKULl YPOBeHb.
- Jluaenocmuxa cucmemvl ynpasieHust NEPCOHAIOM OPCAHUZAYUL. ONEePAMUBHBLU YPOBEHb.
- Ananuz cmamucmu4eckux OAHHbIX.
- Cmumynuposarue pabomuuKkos 8 YCiousx Kpusuca.
- Hemamepuanvuas momusayus 8 yciosusx Kpusucad.
- Coxpawenue 0100cema 6 Yclosusix Kpusucd.
- AHmuKpusucHoe ynpaegienue nepcoHaloM.
Monayas 6. [lnanupoBanue u 0rw1:xerupopanne B HR (Buaeosiexuus).
B npozpammy euoeonekuyuu KiioueHbl 6ORPOCHL:
- Texnonozusn cocmasnenus HR-6100xcema.
- Heobxooumwvie meponpusimus, npeduecmsyrowue cocmaesieruio HR-6100cemui.
- 3asucumocms HR-610031cema om kadpogotl noIumuKu opeanu3ayuu.
- Omanwi cocmasnenuss HR-6100xcema.
- Pazoenvt HR-610001cema.
- Ocobennocmu cocmasienus 6100x4cema Ha NOUCK U N0OOOP nepconaa.
- Pacuem 6r00xcema na obyuarowue meponpusmus.
- Aneopumm 6100xcemuposarusi honoa oniamel mpyod.



- Ocobennocmu 3awumol u npezenmayuu HR-6100xcema neped pyko8oocmeom opeanu3ayuu.
- Ilpakmuueckue pexomenoayuu no HR-6100x3cemuposanuio.
Cnywamenam, ycnewiHo npoOWeOWUM UMO208YI0 AMMECMAUUIO, G6blOAIOMCA YOOCHIO08EPEHUA O
nosvlueHuU Keanugukayuu.
Cmoumocms 0oyuenusn cocmaensem 6900 pyo., H/IC ne obrazaemcs.
3asBKH Ha 00y4YeHHE HEOOX0MuMO HampasiaTh o E-mail: seminar@mipk-webinar.ru
B 3asBke Heo0X0AMMO yKa3aThb Ha3BaHHE NMPOrPaMMbl MOBbINIEHUS] KBATHUGUKAIUM M AATy
Ha4yaja o0y4eHHs, ISl YYACTHUKOB oT wopuanydeckux jgun: WHH/KIIII, nanmenoBanue u ajapec
opranmu3zanun; ®UO yyacTHHKA, 10JKHOCTH, HOMeP TejiepoHa, M aJpec YJIeKTPOHHOM MOYThI;
nas pusndeckux gun: PUO, nouroBblii aapec, Homep TesaedoHa u e-mail.
Ha ocHOoBaHuM 3asBOK 0(OPMIISIFOTCS JIOTOBOPHI M BBICTABIISIFOTCS CUETA JIJIsl OTUIATHI.
[TonpoOuas undbopmaius 00 oOpazoBaTeNbHBIX IPOrpaMMax, MPOBOAUMBIX MexXoTpaciieBbIM HHCTUTYTOM
MOBBIIICHUS KBATH(PUKAIMU U TpodecCHoHaTbHON nepenoaroroBku kaapoB (MUIIK), pasmeniena Ha
caiite www.mipk-webinar.ru
CnpaBku 1o ten.: +7 499 390 97 15.
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