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BbIcIero odopasosanus u CI1O

JupexTopam y4ypeKaeHUuH HayKH

PykoBoauTensiM rocyfapcTBeHHbIX, MyHULIMITATbHBIX
U KOMMEPYEeCKHX OpraHu3aumi

YBakaemble KoJuieru!

[IpurnamaeM pykoBoauTesieii U PadOTHUKOB MOApAa3JejJeHUl IO YNPABJIEHUIO IEPCOHAIOM
npoiiTH OO0y4YeHHE MO MpOorpamMMme MOBbIMICHUS KBanudukanuu (72 4.), HampaBICHHOW Ha TOJy4YCHHE
KOMITIETEHIINM, MPHOOpEeTEeHUEe HABBIKOB [UIsI BBIMOJHEHUS MPOPECCHOHANIBHOU AESITeNbHOCTH B cdepe
YIIPABJICHHUS IICPCOHAIOM.

«yllpaB.]IEHl/Ie IEPCOHATIOM: o0ecrneyeHue Opraumv3ali NMepPpCoHaAJIOM,

yYiupaBJICHHE oﬁyquneM U Pa3BUTHUEM IEPCOHAJIA»

HayaJjio o0yuenus rpynm:
31 aneapsa, 7, 14, 21, 28 ¢peepana 2023 z00a

3 HeJleJIM 3204YHOT0 00yueHus1, 6 BUAeoeKIUii, 72 4.
Croumocts o0yuenusi — 6900 py6., H/IC He ob6.1araercs.

ear» mnporpamMmbl — MNOBbINIEHHe KBaJA(pUKAanuu B cdepe ynpapjeHUs TMEPCOHAIOM,
(¢popmupoBanue y ciaymareseil o0menpogeccHOHAIBHBIX U NPO(ecCHOHAIBHBIX KOMIETeHUHIH,
HEOOXOIMMBIX VISl peaju3auuu TpeOdoBaHuii NMpodeccMOHAJBHOrO craHaapra «Cnemuaj ucT Mo
YIPABJIEHUI0 MEPCOHATIOM» (CeAbMOH YPOBEeHb), a TaK)Ke 3HAHUN, yYMEHMHA M HABBIKOB,
NPaKTHYEeCKOe MPHMEeHeHHEe KOTOPBIX MO3BOJHT: co031aBaTh JI(PGeKTUBHYI cHCTeMy Moadopa
NMepPCcoHAIA, MCIOJIb30BATh HECTAHAAPTHbIE METOAbI MOMCKA M ONEHKH KAHAUIATOB, NMPOBOAUTH
aJanTalMi0 HOBBIX PYKOBOAHUTEJIeH, pa3padaTrbiBaTh M BHEAPATH CHCTeMy O00y4eHHMs NepCcoHAaJa
opraHu3anuu, popMUpOBaTh KAaAPOBbIil pe3epB OPraHU3alUM, OCYIIECTBJISITH NOCTPOEHHE Kapbepbl
PadOTHUKOB.

IIporpamma mnoBbllIeHUs] KBAJWM(PUKANUM NPOBOAUTCA B 3a04HOil ¢opme o00ydeHus C
MPUMEHEHHEM JIMCTAaHIIMOHHBIX 00pa3oBaTelbHBIX TexXHoNoruii IHTepHeTa, BKIOYaeT 6 y4yeOHBIX
MOJyJIed, 1O BCEM YYEOHbIM MOJIYJISAM CIyIIATeNsIM MPEJOCTaBISAIOTCA BUACONEKIUH U TECTHI
MIPOMEXKYTOYHOTO KOHTPOJISI, KaXK/1ask BUJICOJIEKIHsI 00BeMOM B 3 y4eOHBIX Yaca, BCEro 6 BUICONEKITHIA.
JIist caMOCTOSITENNHbHOM pabOThl CIIYIIATENSIM TMPEIOCTABIISIIOTC y4eOHO-METOIMYECKHE MaTepuaiibl B
ANEeKTpOHHOM BHe. VIToroBas aTtecraius OCyLIECTBISIETCS B () OpME OIEHKU PE3yJbTaTOB BBIMOIHEHHUS
KOHTPOJBHOTO 33JJaHus (TeCTa) 10 TeMaTHUKe MPOTrPAMMBbI TOBHIIICHUS KBATH(DHUKAIIH.

Pykosooumenv npocpammer YKOJIOB Baoum Buxkmopoeuu — zenepanvholii Oupekmop
KOHCAIMUH20801l KOMRAHUU, U3GECHHbII OU3ZHEC-KOHCYTbMAHmM, IKCHEpm NnO  YNpagieHulo
nepconanom, umerouwiuii 60abWOoN NPAKMUYECKUil Onblm padomul 8 KPYRHBIX POCCUTICKUX X0T0UH2AX U
Kopnopauuax 6 O00NXNCHOCMU 3amecmumensn npeoceoamensn NPAeIeHus no Kaopoeoii noJumuxe u
MEmo00102UuU YRnpaeieHus nepCcoHaniom.

B nmporpaMMy mOBBITIICHHS KBTH(DHKAIMH BKITFOYCHBI CIICTYIONTUE MOTYJIH:
Mopayas 1. Kak opranu3oBaTh CHCTEMY M0A00pa MepPCcoHAJIa ¢ HYJs (BUI€0JIeKINA).
B npozpammy euoeonekuyuu KioueHvl 60RPOCHL:
- [lopsi0ok nocmpoenus cucmemvl N00OOPA NePCoHaLd 8 OPAHUIAYUU.
- Memoowl noobopa nepconana.
- Mampuya npunsamus peweHutl o0 npueme pabomHuKos.
- Ocobennocmu cocmasnenus niaa noobopa nepcorald Ha 200.
- Memoouka pacuema cpoxos no0bopa nepcorand.
- Uncmpymenm «goponka noobopay.
- [lopsi0ok pacuema Hazpy3Ku HA CREYUATUCTO8 NO NOOOOPY NEePCOHANA (PEKPYMEPO8) C NOMOUbIO
80pOHKU nOObOpa.



- Ilopsioox opeanuzayuu noobopa nepcouaia.

- Ucmounuku noucka nepcouana.

- Buowi unmepeuio.

- Ilpasuna coopa pexomenoayuii.

- Job offer (02ico6 opgpep) — npednosicenue o pabome.

- Oyenka s3¢ppexmusHocmu cucmemsvl NOOOOPA NEPCOHANA 8 OP2AHUZAYUU.

Moayanb 2. CoBpeMeHHbI€ HECTAHAAPTHbIE METOIbI MOMCKA U OLIEHKH KAaHIHIATOB

(BUa€O0JIEKIINST).
B npozcpammy eudeonekuyuu 6KiioueHvl 6ORPOCHL:

- Hecmanoapmmuvie MemoOobl npusiieyeHus nepcoHaa.
- [lonsimue «cmaxcuposkay.
- Buowl u yeau cmadxicuposox.
- Opeanuzayusi CMmaxicupo6Ku cmyoeHmos.
- Opeanuzayus cmadcuposKu pabomuuKos u3 opy2ux noopas3oeieHuti KOMNaHuu.
- Opeanuzayus cmajicuposku pabomHUK08 U3z Opyeux pecuoHo8 (PecuoHaIbHbIX N0OPA30eeHUll
KOMNauuuL).
- BrewHue koHkypcbl.
- Brympennue KoHKypCbl.
- Bosmooicnocmu kpayocopcunea.
- Ilpaxmuueckue pexomernoayuu no NPUMEHEeHUI0 HeCMAHOAPMHBIX Memo008 NPUusieyeHUs NepcoHad.

Monayasb 3. DddekTuBHBbIE MPOrPAMMBI 1ANTAIIMUA PYKOBOAUTEJIeH (BHAE0JEKIUA).
B npozpammy euoeonekuuu KiioueHvl 6ONPOCHL:

- OcHosHble cumyayuu, K020a MOAcem 803HUKHYMb He0OX00UMOCIb adanmayuu mon-meneodncepd.
- OnmumanvHoe cOOmHoutenue PyKogooumeell, Ha3HAYeHHbIX U3 YUCAA PAOOMHUKO8 KOMNAHUU U
NPUHAMBIX 8 KOMNAHUIO U3BHE.
- Cnocobwi adanmayuu pykosooumeinell, «8blpOCUUXY BHYMPU KOMIAHUU (Op2aHU3ayulL).
- Ocobennocmu adanmayuu pykogooumeinetl, NPUHAMbIX 8 KOMNAHUIO U3BHE.
- Pexomenoayuu no opeanuzayuu adanmayuu pykogooumeletl, NPUHIMbIX 8 OP2AHUIAYUIO U3EHE.
- Paspabomka npozcpammul adanmayuoHHbIX Meponpusimuii 0Jisk MONn-MeHedHCePOs.
- Ocobennocmu pa3pabomku «NAMImMKU HO8020 PAOOMHUKAY OJisl MON-MeHeddicepa.
- Ocobennocmu sedenusi 8 O0NHCHOCHb HOBO20 MON-MeHedNCepd.
- Oyenka pe3yibmamos aoanmayuu pyKkosooumens.

Monayib 4. PazpaGoTka U BHeJIpeHUe CUCTeMbl 00y4eHusl MepcoHasia (BUIeo eKIusl).
B npozpammy eudeonekuyuu KiioueHbl 6ORPOCHL:
- Kopnopamuenoe obyuenue u pazeumue nepconana KOMRanuu (Opeanu3ayuu).
- OchogHble HanpagieHus 00YyUeHUsi NePCOHANA KOMNAHUU (OP2AHU3AYUL) U UX XAPAKMEPUCMUKA.
- Memoovl 0byuenus nepcoHana KOMNaHuu (OpeaHu3ayull) u ux 0COOeHHOCMmuU.
- Texnonoeuu 3¢ghpexmuenoco 0Oyuenust NepCoHala KOMRAHUU (OP2aHU3ayuLL).
- OcHogHble 2manvl N0020MOBKU 00YYEHUsL NEPCOHANA KOMRAHUU (OP2AHUZAYULL).
- Ocobennocmu pa3pabomxu npocpammol 0OyueHus OJisi PA3TUYHBIX KAme20pull NepCcoHanld KOMNAaHUu
(opeanuzayuu).
- Buowl 0byuenus nepconana komnarnuu (opeanuzayuis).
- OcnogHble cnocobbl 00yUeHUss NePCOHANA KOMNAHUU (Op2aHU3ayuL).
- Aneopumm opeanuzayuu 00y4UeHusi nepcoHaNd KOMNAHUU (Opeanu3ayuul).
- Ocobennocmu pacuema pacxo008 Ha 0OyUeHUe NepCcoHald KOMNAHUU (Op2anu3ayulL).
- Omanwi pazeumus cucmemsl 6HympeHHe20 00y4eHUs o Mepe pocma KOMNAHUU (Op2aHu3ayuL).
- [lepuoouunocmo 00yuenus: pasiuyHbLX Kame2opull NepCcoHanId KOMRAHUuU (Op2anu3ayuu).

Moayas 5. Ynpasiaenue tagsantamu. Kaaposblii pe3epB (Buaeo1eKIus).
B npozpammy euoeonekuyuu KiioueHbl 6ORPOCHL:

- [lonamue «xaoposwiii pe3eps KOMNanuu (OpeaHu3ayuuL)y».
- IlIpeonasnauenue kaoposoco pesepsa KoMnanuu (opeanuzayuiL).
- OcobenHocmu pazeumusi NepcoHaNd U OP2aHU3aYUL pabomul ¢ KAOPOBbIM Pe3ePEOM 8 POCCULICKUX
KOMNAHUAX (Op2aHU3ayusIx).
- OcHogHble n00X00bl K (hopMUposanuto Kaoposo2o pe3epéd.
- Xapaxmepucmuka nooxo008 k popMupoaruio Kaoposozo pe3epsd.
- OchosHble asmanvt hoOpMuposanisi KA0Poso2o pe3epad.
- [lops100K oyeHKu manaHmausblx pabomHUK08, OMOUPaemMbix 8 KAOPOBblil Pe3eps.



- [llkana oyenxu cmenenu pazeumusi KOMnemeHyull y KAaHOUOAmos 8 Kaopoawlil pe3epe.

- [lopsiook ombopa pabomuukos 0jisi KaA0pPo8020 pe3ep8a HA OCHOB8E Pe3yIbMAamos8 UX OYeHKU.

- OcobenHocmu pazpabomku npocpammsl pazeumusi MAiIAHMIUEbIX PAOOMHUKO, BKIIOUEHHbIX 8
Kaoposwlil pe3eps.

Moayas 6. UnauBuayanbHble miianbl pa3Butus. [loctpoenne kapbepbl pa0OTHHKOB

(BUa€O0JIEKIINST).
B npozpammy euoeonexyuu 6Kkniouenvl 60npocwl:

- [lonamue «xapvepay.
- Basicnocmo nocmpoenus kapvepbt pabomHuxos.
- Tunwl kapvepeol.
- Memoowl nianuposanus Kapbepvl pabOMHUKO8, BKIIOUEHHbIX 8 KAOPOBbILL pe3eps KOMNAHUU
(opeanuzayuu).
- Pazpabomxa mpebosanuii k 0ondxicHocmu.
- ©opmuposanue nopmpema paboOmMHUKA OP2AHUZAYUU.
- Pacnpedenenue omeemcmeenHOCmuY npu NIAHUPOSAHUU Kapbepbl pAOOMHUKA.
- [Ipesenmayus 603mM024HCHOCMEL NOCMPOEHUsL Kapbepbl COUCKAMENAM.
- Konmponb 6binonnenuss pabomHukamy UHOUSUOYANbHBIX NIAHO8 PA3GUMUSL.
- Ponv xaodposoeo pezepsa 6 pazeumuu komnanuu (op2anuzayuu) 6 yeaiom.

Cnywamenam, ycnewiHo npouwieOuium umo208y10 ammecmayuio, 6blOAIOmMca yO00CMOEEPEHUA O
nosvlueHuU Keanugukayuu.
Cmoumocms 00yuenusn cocmaensem 6900 pyo., H/[C ne obrazaemcs.
3asBKH Ha 00yueHHEe He0OX0uMOo HampasiaTh o E-mail: seminar@mipk-webinar.ru
B 3asBke He00X0AMMO yKa3aThb Ha3BaHHE NMPOrPaMMbl MOBBINIEHUS] KBATHU(GUKAIUM U ATy
HayajJa o0y4eHMs, Al YYACTHUKOB oT wopuanydeckux jgun: WHH/KIIIL, nanmenoBanue u ajapec
opranusannu; ®UO yyacTHHKA, 10KHOCTH, HOMeP TesleoHa, H aJpec FJIEKTPOHHOM MOYTHI,
s pusnyeckux gun: ®PUO, nouroBklii aapec, Homep Tejaedona u e-mail.
Ha ocHOBaHUM 3aBOK O(OPMIISIOTCS JJOTOBOPHI M BBICTABJISIFOTCS CUETa JIJISl OTLIATHI.
[TonpoOuas unbopMmaius 00 0Opa3zoBaTeNbHBIX IPOrpaMMax, MPOBOIUMBIX MeKOTpacieBbIM HHCTUTYTOM
MOBBIIMICHUS KBATH(PHUKAIIMN U TPOodecCHOHANbHON mepenoarotoBku kaapoB (MUIIK), pasmeniena Ha
caiite www.mipk-webinar.ru
CrnpaBku 1o ten.: +7 499 390 97 15.
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