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Bbiciero oopazosanus u CI1O

JAupekTopam yupexaeHuil HaAyKu

PykoBoauTesisiM rocy1apcTBeHHbIX, MyHUIMIATbHBIX
U KOMMepP4YeCKHX OpraHu3anui

YBakaemble KoJieru!

[IpurnamaeM pykoBoauTe/ieii W PadOTHUKOB MOApAa3JejJeHU IO YIPABJIEHUIO IEPCOHAIOM
npoiiTH O00y4YeHHE MO MPOrpaMMe MOBBIMICHUS KBaidudukanuu (72 4.), HaNpaBlICHHOW Ha IMOJYYCHUE
KOMIIETEHIINM, MPHOOpEeTEeHUEe HABBIKOB [UIsl BBIOJHEHUS MPOPECCHOHANBHOU AESITeIbHOCTH B cdepe
yIpaBJeHUs IEPCOHATIOM:

«YnpaBJ/ieHHEe NIEPCOHAJIOM: COBPEMEHHbIE€ TEXHOJIOTUH YIIPABJIEHM S
BO3HAIrPaxKJIeHUEeM, yIPpaBJeHUe OLEHKOM U aTTecTalMeil mepcoHasaa

OpraHu3alnmu»

HayvaJjio o0yuenus rpymnm:
31 aneaps, 7, 14, 21, 28 ¢pespana 2023 z00a

3 HelleJId 3204YHOT0 00y4YeHus1, 6 BUgeoIeKIuid, /2 4.
Croumocts odyuenusi — 6900 py6., H/IC ne ob.1araercs.

Henp mnporpamMmmbl — mnoBbllleHHe KBadupukanuum B cdepe ynpaBjeHHs TEPCOHAJIOM,
dopmupoBanmne y ciaymareneid o0menpodgecCHOHAJIbHBIX M NPO(ecCHOHAIbHBIX KOMIIETeHUMH,
He0OXOAUMBIX UI peau3alluu TpeOOBaHUI mpodeccHoHATBHOro cranaapra «Cnenuanauct mo
YIPABJIEHHIO TMEepPCcOHAJOM» (ceabMOH YpOBeHb), a TaK:Ke 3HAHMHA, YMEHHWH W HaBBIKOB,
NPaKTHYeCKoe MPUMeHeHHe KOTOPBIX MO3BOJIMT. C03/1aBaTh B Opranu3anuu 3Qp¢geKTHBHYIO CHCTEMY
oIIaThl TPYyAa, FAPAHTHI, KOMIeHCAIIMH ¥ HeMaTepHaJbHONH MOTHBALMU MEPCOHAJA, IPUMEHATH
pa3jiMuyHble MeTOAbl HOPMHPOBAHUSI TPYAa, MNPOBOAUTHL OLEHKY YJAOBJIETBOPEHHOCTH,
BOBJICYCHHOCTH, JIOSJIBHOCTH M KOMIIETEHUHMH pPa0OTHHKOB, OPraHU30BBLIBATH ATTECTAIMIO
nepcoHaJa.

IIporpamma mnoBbIIICHHS KBaJM(PUKALUM TPOBOAUTCH B 3a04HON ¢opme o00y4deHuss c
NPUMEHEHHEM TUCTAHIIMOHHBIX 00pa3oBaTeNbHBIX TeXHONOTUH MHTepHeTa, BKIOYaeT 6 y4eOHBIX
MOJyJie, MO BCeM YYeOHBIM MOJYJSAM CIyIIaTeNasM HpPeAOCTABISAIOTCS BUICONEKIUU U TECThI
MIPOMEKYTOYHOTO KOHTPOJIS, Ka)K/1ask BUJCOIEKIHI 00beMOM B 3 y4eOHBIX Yaca, BCero 6 BUICONEKIINN.
st caMocTOATENbHOM paldoThl CIlyIIATeNsM IPeOCTaBISIOTCS y4eOHO-METOAMUYECKUE MaTepualbl B
AJIEKTPOHHOM BHjie. IToroBasi aTrecranusi OCyliecTBiIseTcs B GOpMe OIEHKU PE3yJIbTaTOB BBINOIHEHUS
KOHTPOJILHOT'O 33/1aHUs (TECTa) 10 TEMaTHKE MPOrpaMMbl MOBBIIICHHS KBAJTU(UKALIH.

Pyxkogeooumenv npocpammor YKOJIOB Baoum Bukmoposéuu — 2eHepanvHblil  OupeKkmop
KOHCA/IMUHZ0601l KOMRAHUW, U36eCHMHbIL OU3HEC-KOHCYIbMAHM, JIKCnepm no  YnpaeieHuro
nepconanom, umerouuii 60a1bU ol NPAKmMuULecKuil Onblm padomaul 6 KPYRHbIX POCCUNCKUX XO0TOUH2AX U
Kopnopayuax 6 O00JICHOCIU 3amecmumens npeocedamens NPAeieHUs No Kaopoeou noaumuke u
MEmOo00102UuU YRnPAaeieHus NepCoOHaIoM.

B nporpamMmy moBbIICHUS KBATH(PUKAIIMHA BKIOYCHBI CIEAYIOIINE MOTYJIH .
Moayas 1. Cuctema onJiatel TPyaa, rapaHTuii 1 koMneHcauuii. CTUMyJIMpyOlIHe BbITIATHI
(BUa€OJIEKIINST).

B npozpammy euoeonekuyuu KioueHvl 6ONPOCHL:

- Dnemenmol cucmemul OnJiamsvl mpyod.
- [lopsdok 0oKymMenmanbHo20 0QhopMaeHUs. INEMEHMO8 CUCIEMbl ONIAMbL MPYoa 8 KOMNAHUU
(opeanuzayuu).
- Aneopumm Oeticmsuti pabomooamens npu 8blniame npemull.
- Ilepeuenv 0oKymenmos, HeoOX00UMbIX Ol yHema CyMM npemuli 8 COCmaese pacxo008 Ha onianmy mpyod
8 UeJIsIX HA0200010H4CeHUSL NPUOBLIU.



- Yemanoenenue onnamol mpyoa ¢ yuemom npogheccuoHaibHbvlx cmanoapmos.

- Pacnpocmpanennvie owmubku 8 mpyoosvix 002080pax ¢ pabOmMHUKAMU 8 4acmu YCMAaHO81eHUs
0053amenbH020 YC08UsL ONIAMblL MPYOd.

- Venosue mpyoosozo oocosopa ¢ pabomuukom o exnouenuu H{DJI 6 dondcrnocmmoii oknao.

- Yemanoenenue pasmepa 3apniamol u ee gviniama 6 éaniome pabomuuxkam Ha meppumopuu Poccuu.
- O «BUIKAXY OKIAO08 8 WMAMHOM PACNUCAHUYU KOMRAHUU (OP2AHU3AYULL).

- O coomeemcemauu yposHs. 3apniaml pabomHUKa YPOSHIO CPeOHeMeCIHHOU 3apniambl no 8Udy
SKOHOMUYECKOU desimenbHocmu 8 cyovekme Pd.

- Cpoku pacuema (8viniamsl 3apniamol) ¢ paOOMHUKAMU.

- [lepeuenb 0oKyMeHmMO8 KoMnanuu (opeanu3ayuuL), 8 KOMopvix PUKCUPYemcs OeHb GblNIAMbl
3apabomuou niamsl paboOmMHUKAM.

- O nosvlweHuu omsemcmeenHocmu pabomooamenetl 3a HAPYUWeHUsl, CE3AHHble ¢ ONIAMOU mpyoa
PAabOMHUKOS.

Mopyas 2. DpdekTUBHAA CUCTEMA HEMATEPHAJIbHOII MOTUBALIUH (BU/1E€0JIEKIUA).
B npozcpammy eudeonekuyuu 6KiioueHbl 6ONPOCHL:
- Yposnu momusayuu nepconana komnanuu (opeanusayuu).
- Cucmema momugayuy NepcoHanId Ha yposHe KOMNAHUU (Op2aHU3ayul).
- OcHogHble NPUHYUNDBL UCNOIb308AHUS UHOUBUOYATILHO20 NOOX00A K PAOOMHUK)Y CO CMOPOHbL
PYKOBOOUMEJIA.
- Camomomueayusi pabomuuxa.
- Oyenka 3¢hheKkmusHOCmuU pa3IULHLIX 2PYNN MOMUBAMOPOE NEPCOHANA KOMNAHUU (Opeanu3ayulL).
- Ocobennocmu 8HeOpeHUsl 8 KOMNAHUU (OpeaHU3ayUL) CUCEMbL HEMAMEPUATbHOL MOMUBAYUL
nepcouana.
- Ilonsimue «xopnopamusHas Kyivmypay.
- Kopnopamuenas kyivmypa Kak 00UH U3 UHCMpPYMeHmo8 MOmMusayuu nepCcoHald.
- Cocmasnbie wacmu KopnopamuHou Kyaibmypvl KOMAAHUU (OP2AHU3AYULL).
- Ponb nuneiinvix pykosooumenetl 6 cucmeme MoOmusayuu KOMRAHUU (Op2aHu3ayulL).
- OCHOBHOI NPUHYUN MOMUBAYUOHHOU PAOOMbBL TUHEUHO20 PYKOBOOUMEIAL.
- Ilpunyunvlr obpamnoii ceaszu 6 pabome pyKogoOUmes.
- Teopuu momusayuu.

Monayab 3. IJKOHOMHKA TPY/JAa M1 HOPMHPOBAHUE ISl PA3JIMYHBIX KATErOpMid mepcoHaJsa
(BUa€OJIEeKIINS).
B npozcpammy euoeonekyuu eKknouenvl 60npocyl:
- OcHosHas yeib HOpMUPOBAHUS MPYOd.
- Ilonw3a nopmuposarusi mpyoa 015 pabomooamenell.
- Ilonv3a Hopmuposaruss mpyoa 051 paboOmHUKO8.
- Pe3ynomamei hHopmuposarnus mpyoa.
- Hopmamusnvie 00KymeHmul, pe2iamMeHmupyoujue HOpmMuposanue mpyod.
- OcobenHocmu no020mo8Ku K npoyedype HOpMUpo8anus mpyod.
- [lonsamue «nopma ynpasisieMocmuy.
- Xapaxmepucmuka 0CHOBHBIX MENMOO08 HOPMUPOBAHUSL MPYOQ.
- OcobenHocmu npumeHenUst pasiudHbIX Memoo08 HOPMUPOBAHUSL MPYOd.

Moayanb 4. OneHKa y10BJIeTBOPEHHOCTH, BOBJI€YEHHOCTH H JOAJIbHOCTH PA0OTHHKOB
(BUa€OJIEKIINST).
B npozpammy euodeonekyuu 6K0ueHbl 60NPOCHL:
- OyeHka y0061emeopeHHOCmU NePCOHANA pabomoll 8 KOMNAHUU (OpearHuzayul,).
- Ilokazamenu, snusowue Ha YO0081eMBOPEHHOCHb PAOOMHUKA.
- OyeHKa 806/1e4eHHOCIU NEPCOHAA.
- Pexomenoayuu no ghopmupogaruro 8061e4eHHOCMU NePCoHAd.
- Buowl nosinbnocmu pabomuukoe komnanuu (opeanuzauuu).
- Xapaxmepucmuxa 0CHOBHBIX 8UO08 NOSANbHOCMU PAOOMHUKOS.
- [lokazamenu nosivhocmu pabomHuKo8.
- Xapaxmepucmuxa 0ocHOBHbIX nokazameel J10IbHOCU PAOOMHUKOS.
- Cnocobwi oyenxu 1051bHOCMU PAOOMHUKOS.
- Hopmwbl mexyuecmu kaopos.
- Knaccugurxayus yposueti 10s16Hocmu pabomHuKos.
- Cnocobwi noguvlueHus 1051bHOCMU, YO08IeMBOPEHHOCIU U 8081€4eHHOCIU PAOOMHUKO8 KOMNAHUU
(opeanuzayuu).



Moayasb 5. CoBpeMeHHbIe MeTO/IbI OLIEHKN KOMIIEeTEeHIHI MepcoHaa (BU/Ie0IeKIusl).
B npozpammy euoeonekuyuu KioueHvl 60ORPOCHL:

- [louamue xomnemenyuil.

- [lonsamue npoguns komnemeHyui.

- Buowi komnemenyuii pabomnuxos.

- Llenu u 3a0auu oyenku KomnemeHyuli NEPCOHAIA KOMNAHUU (OP2aHU3ayUL) U KAHOUOAMOS.

- Kpumepuu oyenxu komnemenyuti pabomuurkos (Kanouoamoe).

- @opmuposarue npopuiisi OOIHCHOCHIU.

- IIpasuna nposedenus onpoca.

- Ketic-unmepeévio unu cumyayuonnoe uHmepabio.

- Keticvl 0ns oyenku cmpeccoycmouuugocmu, 8apuamueHOCmu, KpeamueHoCmu U NepekaodaemMoCcnu.

- [IpoexmusHuvle 8onpochi.

- Memanpozpammor.

- Pacnpocmpanennvie owubku npu oyenke komnemenyuti nepcoHald.

MopayJb 6. ATTecTanus M OI[eHKA MmepcoHaa (BHIeoTeKIusl).
B npozpammy eudeonexyuu 6xntoueHvl 60npocyl:
- Pone ammecmayuu 6 cucmeme ynpagnenusi nepcoHaniom.
- Ammecmayus: 0CHOBHbLE NOHAMUSL.
- Llenu u 3a0auu ammecmayuu.
- PR ammecmayuu cpeou nepcouana.
- Cracaemvie ammecmayuu.
- Buovr ammecmayuu: kraccughuxayus.
- Yuacmuuxu ammecmayuu.
- IIpasuna oyenku KomnemeHyuu.
- OcHogHble n00X00bl K OYeHKe KOMNemeHYULL.
- Memooul oyenku pe3y1bmamueHOCmu nepconald.
- IIpasuna obpammoii ces3u co CmopoHsl PYyKO8OOUMEIs.
- Dghhexmusnvie cnocobwvl Momusuposanus pabomHUKa Ha NOCMOSHHOE pazsumue.

Cnywamenam, ycneuwiHo npowieOuwium UmMo206yi0 ammecmayuio, 6blOAIOMca YOOCmOo8ePEeHUs 0
noevluieHuU Keanuguxayuu.

Cmoumocms 0oyuenus cocmaensnem 6900 pyo., H/IC ne obrazaemcs.

3asBKH Ha 00y4YeHHe HEOOXO0qMMO HampaBiATh mo E-mail: seminar@mipk-webinar.ru

B 3asBke Heo0X0AMMO yKa3aTb Ha3BaHHE NMPOrPaMMbl NMOBBIIIEHUS KBATH(UKALIMH M ATy
Hayaja o0y4eHHsi, JJisl y4acTHUKOB oT ropuaudeckux Juun: WHH/KIIII, naumeHoBaHue u ajapec
opranmsannu; ®UO yyacTHHKA, J0JKHOCTH, HOMeP Tesle(oHa, H aJpec FJIEKTPOHHOH MOYTHI;
s pusuueckux aun: PHUO, nouToBklii agpec, HoMep TeedoHna u e-mail.

Ha ocHoBanuu 3asBOK 0(OpPMIISFOTCSI JOTOBOPHI U BBICTABJISIOTCS CU€Ta ISl OTLJIATHI.
[TonpoOuas uabopMarus 00 0Opa3zoBaTENbHBIX IPOrpaMMax, MPOBOAUMBIX MeXOoTpaciieBbIM HHCTUTYTOM
MOBBIICHHUS KBaNu(pukanuu u npodeccuoHanbHoi mnepenoarotoBku kaapos (MUIIK), pasmemena na
caiiTe Www.mipk-webinar.ru

Crpasku 1o ten.: +7 499 390 97 15.
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