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21.08.2023  Ne 232 PykoBoauTesisiMm 00pa3oBaTe/ibHbIX OPraHu3anuii
BbIcIero odopasosanus u CI1O

JupexTopam y4ypeKaeHUuH HayKH

PykoBoauTeasiM rocyiapcTBeHHbIX, MyHUIIMNIATbHBIX

U KOMMEPYEeCKHX OpraHu3aumi

YBaxkaemble KoJuieru!

[IpurnamaeM paGoOTHUKOB MOAPAa3/lejJeHUIl MO YNPABJEHUIO MEPCOHANIOM TPOUTH OOyYECHHE I10
nporpamMme mpodecCHOHALHON MepenoAroToBku (254 4.), HampaBJICHHOW Ha MOTYYEHUE KOMIICTCHIIUH,
pUOOpeTEeHNEe HABBIKOB, HOBOM KBaNMM(DHUKAIUKU JAJISl BBIMNOJIHEHUS MPOPECCUOHANBHON AESITETbHOCTH B
KaueCcTBE PyKOBOAUTEISI MOJIpa3/IeICHUs MO YIIPABICHUIO EPCOHATIOM OpraHU3aIuu:

«PyKOBO[[I/ITe.]II) nmoaApasac/JICHUsA 10 YIIpaBJCHHUIO IIEPCOHATIOM

COBPEMEHHOI OPraHu3aum»
Hayano o0y4yeHusi rpyni:
5,12, 19, 26 cenmaopa 2023 zo0a
3, 17, 24, 31 okmaopa 2023 zooa

13 Heneab 3a04HOTr0 00yueHus, 18 Buaeoexkuuii, 254 u.
Croumoctb 00y4enusi — 17900 py6., HIC ne obs1araercs.

Hear» mporpammbl  —  npodeccHOHAJIbHASL  NeEPeNoAroToBKa ¢ NPaBOM  BeJdeHUs
npogecCHOHAIBHOM JIEATEJbHOCTH B cdepe ynpaBJieHUsI IEePCOHAJIOM, (OpMUPOBaHHE Y
ciaymarteieid o0menpodeccHoOHAIBHBIX U NMPO(ECCHOHAIBHBIX KOMIETEeHUHH, He00X0AMMBbIX IJsl
peasu3anuu TpeOoBaHUil mNpodecCHOHANBHOrO craHgapra «CHnemuajaucT MO YHPaBJICHHUIO
NEepCOHATIOM» (CeIbMOIl YPOBeHb), a TaKKe MOAr0TOBKA K cAave NpodecCHOHAIBLHOI0 3K3aMeHa 10
MOJTBEPK/AEHUIO COOTBETCTBUSl KBaJu(pukauuun «PykoBoauTe/b CTPYKTYPHOIr0 NoApa3/iesieHUus B
o0jlacTH  ympasJiieHMsl NEpCOHAJIoM» (ceAbMOHl  ypoBeHb): «PykoBoauMTe/J b CTPYKTYPHOIO
nojapasaejieHus 1Mo noAdopy nepcoHanay, «Pykopoauresab CTPyKTYPHOr0 MOAPa3AejeHUs M0 OlleHKe
U aTTeCTAllUM TMepPcoHaIa», «PykoBoaMTe/N b CTPYKTYPHOIO MNOJApPa3iejieHUsi MO TMOCTPOEHUIO
Kapbepbl M Pa3BUTHI0 MNepcoHaNa», «PykoBoauTesb CTPYKTYPHOrO MOJApa3/ieieHUsl 1O
OpPraHM3alMUd U OIUIaTe TPYyda, KOMIIEHCAUMSM M JIbrotam», «PykoBoOAUTE/lb CTPYKTYPHOIO
nojapasaejieHus1 B 00J1aCTH YIPABJICHUS MEPCOHATIOM).

IIporpamma npodeccuoHaJIbHONH NMEPenoAroTOBKH MPOBOAUTCS B 3a04HOil ¢opme 00yueHHs C
MPUMEHEHHEM JIMCTAaHIIMOHHBIX 00pa3oBaTelbHBIX TexXHoNoruii HTepHeTa, BKIOYaeT 7 Y4eOHBIX
MOAyJIeH, IO BCEeM YYEOHBIM MOMAYJSM CIYIIATENIIM TPEAOCTABISIOTCS BHUICOJEKIIMH U TECTHI
MIPOMEXKYTOYHOTO KOHTPOJIS, KaXk/1as BUICOEKIUs 00beMOM B 3 yueOHBIX 4aca, Bcero 18 Buaeonexiuii.
JIist caMOCTOSITENIbHOM PAa0OThI CIyIIATENSAM MPEIOCTABISIOTCS Y4eOHO-METOMUYECKUMHU MaTepualibl B
JNEKTpOHHOM BHjae. MrToroBas arrectamusi NPOBOAUTCS B (QopMe OHIAWH 3allUThl MOPTHOIHO
MaTepHuasoB, pa3padOTaHHBIX CIIYHIATEISIMU IO IPOTpaMMe 00yUYEHUSI.

Pykosooumenv npocpammer  YKOJIOB Baoum Bukmoposuu — 2enepaivHblii  OupeKmop
KOHCATIMUHZ060II KOMRAHUU, U3BECMHbII OU3HEC-KOHCYIbMAHM, IKCHEPM NO  YNPAGIeHUI0
nepconanom, umerouwiuii 601bUL0l NPAKMUYECKUil OnbIm Padomovl 6 KPYRHBIX POCCUNCKUX XONOUH2AX U
Kopnopayuax 6 O00MiCHOCMU 3amecmumensn npeoceoamensi NPAgIeHUus NO Kaopoeol NOJUmuUKe U
MEmOo00102UU YRnpaeieHus nepcorHaiom.

B nporpammy npodeccroHanbHON MEPENoArOTOBKH BKIIFOUSHBI CISAYIOIINE MOTYJIN:

Monayas 1. [IpaBoBbIe BONPOCHI YIPABJIEHHUsI EPCOHATIOM OpPraHu3anui (3 BUIe0JIeKI[UN).
Jlexmus 1.1. CtpaTernueckoe ynpaBieHHE MIEPCOHATIOM B JIOKYMEHTaX.

Jlexnus 1.2. YrpaBieHue TpyA0BBIMU OTHOIICHUSMHU Ha OCHOBE MPO(EeCCHOHAIBHBIX CTaHIapTOB.

Jlextuus 1.3. TpynoBsie CIOpPBI ¥ TPOU3BOICTBEHHBIE KOH(IUKTHI.
Moayab 2. OnepauuonHoe ynpasjeHue nepconasom u HR-moapasaenennem opranmsamuu (3
BH/I€0JIEKIINN).

Jlexuus 2.1. Co3nanue ¢ dexkruBHON kKomaHabpl HR-niogpasaenenust.

Jlexnus 2.2. YpaBieHHe IEPCOHAIOM B YCIIOBHSIX KPU3HCA.



Jlexnus 2.3. ITnanupoBanue u O61o0mkeTnpoBanue B HR.
Moayas 3. OOecneyeHne OpraHu3aluM TepPCOHATIOM: moaAdop, anantamusi. OpraHuzanus
CHCTEeMBbI MOAOOpPa MEePCOHAJA: CTAHAAPTHbIE W HECTAHJAAPTHbIE METOAbl MOUCKA M OLEHKH
KaHIUAATOB (3 BUAEOJIEKIIMH).

Jlexmus 3.1. Kak opraHu3oBaTh CUCTEMY 110,100pa IepCOHAlIa ¢ HYJIA.

Jlexmus 3.2. CoBpeMeHHbIC HECTaHIaPTHBIE METOIbI ITOUCKA M OLICHKU KaHIUaTOB.

Jlexnus 3.3. DddeKTUBHBIC MPOrpaMMBbI aJallTallud PYKOBOIUTEIICH.
Mogayas 4. YnpasJiieHue 00y4eHHeM U Pa3BUTHEM MEePCOHAJIa oprann3anuu (3 BUIEOJeKINH).

Jlexnus 4.1. Pa3paboTka 1 BHEAPEHUE CUCTEMbI 00yUCHUS IIEPCOHAIA.

Jlexnus 4.2. Ypasiienue tagantamu. KaapoBblid pe3eps.

Jlexnus 4.3. anuBuyanbHbIC TUTaHBI pa3BuTHs. [locTpoeHre Kapbepbl paOOTHHUKOB.
Moayasb 5. CoBpeMeHHbIe TEXHOJIOTHH YIIPaBJIeHHsI BO3HATPAKAEeHHEM MePCOHAA OpraHu3aun
(3 BU€OJIEKINHN).

Jlexmus 5.1. Cucrema orutatel Tpy/a, TapaHTUH W KOMITeHcaui. CTUMYJIUPYIOIIUE BHITUIATHI.

Jlexknus 5.2. DddexTrBHasA cucTeMa HEMaTepHAIbHONH MOTHBAIIUH.

Jlekuus 5.3. DKOHOMUKA TpyAa U HOPMUPOBAHUE JIJISl PA3IMUYHBIX KaTeropuid epcoHala.

MonayJnb 6. YnpasiieHue OleHKOI M aTTecTanueii mepconasia opranusanun (3 BUACOJEKIHN).
Jlexmus 6.1. Onenka ya0BJIETBOPEHHOCTH, BOBJICUCHHOCTH U JIOSIIBHOCTH PA0OTHUKOB.

Jlexmus 6.2. CoBpeMEHHBIC METO/IbI OLICHKH KOMITCTEHIIMI ITepCOHaIa.
Jlexmus 6.3. ATTectamnus U OLIEHKa IepcoHaa.

Mogayan 7. [loaroroBka uTOroBoii arrectalifuoHHON padorsl. UToroBasi arrecranus.
Cnywamensam, yYCnewHO RNPOUWIEOWIUM UMOZ08YI0 AMMECMAUUIO, 6blOAIOMCA  OUNJIOMBL O
npoheccuonanbHoll nepenoozomosKe ¢ NPaGoM 6eO0eHUs NPOPecCUOHANbHOIL 0eAMENbHOCMU 8 Cjhepe
YRPAGIeHUs NEPCOHATIOM.

Cmoumocms 00yuenusn cocmaensnem 17900 pyo., H/IC ne oonazaemcs.

3asBKH Ha 00yueHHE HeOOX0 MO HampasiaTh o E-mail: seminar@mipk-webinar.ru

B 3asiBke He00X0AUMO yKa3aTh Ha3BaHHe MPOrpaMMbl NPogeccHOHAIBLHON NMepenoAroTOBKU 1
JaTy Hadajia o0y4yeHusi, 1Jisl y4acTHUKOB oT wpuandeckux jun: WHH/KIIII, naumeHoBaHue u
aapec opranusauuu; ®HO yyacTHUKA, 10JKHOCTH, HOMeP TesiedoHa, U aipec IJIEKTPOHHOM MOYTHI;
nas pusnyeckux gun: ®PUO, nouroBklii aapec, Homep Tesaedona u e-mail.

Ha ocHoBanuu 3asiBOK 0(OpMIISIFOTCS IOTOBOPHI M BBICTABJISIFOTCS CUETA JJIsL OTLIATHI.

[TonpoOHas nabOopMaIus 00 00pa3zoBaTEIBLHBIX IPOrpaMMaXx, IPOBOAUMBIX Me)O0TpaciieBBIM HHCTHTYTOM
MOBBIICHUS KBaTM(UKAIMKU U MpodeccuoHanbHOM mnepenoarotoBku kaapos (MUIIK), pasmemena Ha
caiite Www.mipk-webinar.ru

Crpasku 1o tein.: +7 499 390 97 15.

Jupexrop ==/ O.10. 3nanoBcKkui
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