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JupexTopam y4ypeKaeHUuH HayKH

PykoBoauTeasiM rocyiapcTBeHHbIX, MyHUIIMNIATbHBIX

U KOMMEPYEeCKHX OpraHu3aumi

YBaxkaemble KoJuieru!

[IpurnamaeM pykoBOAAIIMX PAOOTHHUKOB MOAPAa3iAejieHU MO YNPABJEHUIO MEPCOHAIOM IIPONTH
oOydyeHHe 1O mporpaMmme MpodhecCHOHaIbHON TepenoAroToBky (288 4.), HanmpaBICHHON Ha MOJyYCHHE
KOMIIETEHIIMH, MpuoOpeTeHrne HaBBIKOB, HOBOW KBaM(UKAIMKM I BBIIOJHEHUS MPOodecCHOHAIbHOM
NEeSTEILHOCTH B KAYECTBE JUPEKTOPA M0 IEPCOHATY OPTaHU3aIUHU

«/lupekTop Mo NepcoHay COBpeMEHHO OpraHu3anum)
HauaJuo o0yuenusi rpynn (1o BsI00py):
26 cenmaopsa, 3 okmaops, 17 okmaopsa, 24 okmaops, 31 okmaopa 2023 zooa

13 Hexeab 3204HOT0 00yueHus, 21 Buaeoekius, 288 4.
Croumoctb 00ydenust — 19900 py6., HIC ne oba1araercs.

Hear mporpammbl —  mnpodecCHOHAIbHAS  NMEPENoAroTOBKA ¢  NPaBOM  BeJdeHHS
npogecCHOHAIBHOM JIEATEJbHOCTH B cdepe yHpaBJieHHSI TMEePCOHAJIOM, (OpMUPOBaHHE Y
caymareseid o0menpodecCHOHAIBHBIX U NMPO(ECcCHOHATBHBIX KOMIETEeHIHH, HE0OXOIUMBIX sl
peasu3anuu TpeOoBaHUil mnpodeccHOHANBHOrO craHgapra «CHoemuaJducT MO0 YNPaBJICHHUIO
NEepCOHATIOM» (CeIbMOIl YPOBeHb), a TaKKe MOAr0TOBKA K cAa4ve NpodecCHOHAIBLHOI0 3K3aMeHa 10
MOJTBEPK/AEHUIO COOTBETCTBUS KBaTU(PUKALUH «/[UpPeKTOp M0 nepcoHay» (ceIbMOii YPOBEHB).

IIporpamma npodeccuoHATbHON MePenoAroTOBKH NMPOBOIAUTCS B 3204HOil ¢dopme oOyueHus c
MPUMEHEHUEM JIMCTAaHIIMOHHBIX 00pa3oBaTelbHBIX TexHoNoruii HTepHeTa, BKIOYaeT 8 yuyeOHBIX
MOJIYJICH, IO BCeM YYCOHBIM MOJIYJISIM CIYIIATEISIM TPEIOCTABISIOTCS BUACOICKIIMH W TECTHI
MIPOMEXKYTOYHOTO KOHTPOJIIS, Kaxaas BUIEONeKIus o0beMoM B 3 yueOHBIX Yaca, Bcero 21 Bumeonekmus.
JIist caMOCTOSITENIbHOM PAaOOThI CIyIIATENSIM MPEIOCTABISIOTCS Y4eOHO-METOIMUECKUMHU MaTepualbl B
JNEeKTpOHHOM BHjae. HMrToroBas arrectanusi NPOBOAUTCS B (QopMe OHIAWH 3aluThl HOPTQOIHO
MaTepHajoB, pa3pabOTaHHBIX CIAYIIATEISIMHU IO MMPOTrpaMMe 00y ICHUS.

Pykosooumenv npocpammer  YKOJIOB Baoum Bukmoposuu — 2enepanvHulii  OupeKmop
KOHCATIMUHZ060II KOMRAHUU, U36ECMHbII OU3HEC-KOHCYIbMAHM, IKCHEPM NO  YNPAe1eHuo
nepcoHanom, umerowiuii 60IbUIoN NPAKMUYECKUil ONbIM PAdomsl 8 KPYRHBIX POCCUNCKUX XONOUH2AX U
Kopnopayuax 6 O00MICHOCMU 3amecmumens npeoceoamensis NPAgIeHUus NO Kaopoeoli NOJumuKe u
Memo00102un YRPAe1eHUs NEPCOHAIOM.

B nporpammy nipoheccuoHATBHOM MePEeoArOTOBKH BKITFOUSHBI CIICTYIOIIHE MOJTYJIH:

Monayas 1. [IpaBoBbie BOIPOCHI YIIPABJICHUS MIEPCOHAJIOM OpPraHu3anuu (3 BHACOJIeKIUN).
Jlexnusa 1.1. Ctparernueckoe yrpaBieHUe IEPCOHATIOM B JOKYMEHTAaX.

Jlexnus 1.2. YrpaBieHue TpyA0OBBIMU OTHOIIICHUSMH Ha OCHOBE MPO(ECCHOHAIBHBIX CTAHIAPTOB.

Jlexuus 1.3. TpynoBsie CIOPBI ¥ TPOU3BOICTBEHHBIE KOH(IUKTHI.
Moayas 2. OnepanuonHoe ynpapienue nepconaiom n HR-moapa3snesenuem opranmsanum (3
BHI€0JIEKLIUH).

Jlexuus 2.1. Co3nanue >ddexkruBHON kKomaHabpl HR-niogpasaenenust.

Jlexnius 2.2. YpaBieHHe IEpCOHAIOM B YCIIOBHSIX KPU3HCa.

Jlexmus 2.3. IlnaaupoBanue u OroxeTupoBanue B HR.

Moayas 3. OOecneyeHne OpraHu3aluM MepPCcoOHATOM: moadop, anantamus. OpraHuzanus

CHCTeMBbI MOAOOpPA TMEPCOHAJIA: CTAHAAPTHbIE M HECTAHJAPTHbIE METOAbI MOMCKA M OLEHKH

KaHAUAATOB (3 BHA€OJIEeKIUN).

Jlexnus 3.1. Kak opranm3oBath cucteMy 1moa0opa nepcoHaia ¢ HyJs.
Jlexnus 3.2. CoBpeMeHHBbIC HECTaHIaPTHBIC METOIbI TOMCKA M OIEHKH KaHIH/IaTOB.
Jlexuus 3.3. DddekTuBHBIE MPOTpaMMBbl IaNTAllMN PYKOBOAUTEIICH.
Moayanb 4. YnpapiieHue 00y4eHHeM U Pa3BUTHEM MEePCOHAJIa opranu3anuu (3 BUIEOJEKINH).



Jlexnus 4.1. Pa3paboTka 1 BHEAPEHUE CUCTEMbI 00yYCHUS IIEPCOHAIA.

Jlexuus 4.2. Yupasnenue tanantamu. Kaapossrii pe3eps.

Jlexuus 4.3. IanuBuyanbHbIC TUTaHBI pa3BuTHs. [locTpoeHre Kapbepbl paOOTHHUKOB.
Moayasb 5. CoBpeMeHHbIe TEXHOJIOTHH YIIPaBJIeHUsI BO3HATPAKIEHHEM MePCOHAA OPraHu3alun
(3 BU€OJIEKINHN).

Jlexmus 5.1. Cucrema orutatel Tpyaa, TapaHTUH W KOMITeHcanui. CTUMYJIMPYIOITUE BBITUIATHI.

Jleknus 5.2. DddexTrBHasA cucTeMa HEMaTepHAIbHONH MOTHBAIIUH.

Jlekuus 5.3. DKOHOMUKA TpyAa U HOPMUPOBAHUE JIJISl PA3IMUYHBIX KaTeropuid epcoHala.

Monayas 6. YrpaBjieHHe OlleHKOI U aTTecTaluell mepcoHaaa oprann3anuu (3 BUIeoJIeKIHH).

Jlexnus 6.1. OnieHKa y0BIETBOPEHHOCTH, BOBICUYEHHOCTH U JIOSUTBHOCTH paOOTHUKOB.

Jlexmus 6.2. CoBpeMEHHBIC METO/IbI OLICHKH KOMITETCHIIMI ITepCOHaIa.

Jleknus 6.3. ATrecranus U OICHKA IIepCoHaJa.
Moayas 7. IIpoaBu:xenne HR-Openn opranmsanumu. @OopmMupoBaHHe KOPHOPATHBHOM
KYJbTYPbI (3 BUI€OJeKINH).

Jlexnus 7.1. HR-Opena opranuzanuun: Kak co3aTh U IPOABUHYTh.

Jlexnus 7.2. OpraHu3aliioHHBIC KYJIBTYPBI: YTO HY>KHO 3HaTh pykoBoguTento HR-moapasznenenwms.

Jlexnus 7.3. Co3ganue KOpIOPaTUBHON KYJIbTYPhl OpraHUu3aIllH.

Moayan 8. [ToaroToBka HTOroBoi aTTecTallHOHHOK padoThl. UTOroBasi arrecranus.
Cnywamenam, ycnewiHo RpOWIEOWIUM UMOZ08YI0 AMMECMAUUIO, 6blOAIOMCA  OUNJIOMbBL O
npoheccuonanbHoll nepenoozomosKe ¢ NPaeoM 6eO0eHUs NPOPecCUOHANbHOIL OeAMENbHOCMU 8 cjhepe
YRpaeneHusn nepcoHanom.

Cmoumocmp ooyuenusa cocmaenaem 19900 pyo., H/[C ne oonazaemcs.

3asBKM Ha 00y4YeHHEe HEOOX0QMMO HampasiaTh o E-mail: seminar@mipk-webinar.ru

B 3asiBke He00X0AUMO yKa3aTh Ha3BaHUE MPOrpaMMbl NMPo(deccuoOHAIBLHON MepenoAroTOBKU 1
JaTy Hadajia o0y4deHHUs, IJs1 y4acTHHKOB oT wpuandeckux jgun: WHH/KIIII, naumeHoBaHue M
aapec opranusauun; @O yyacTHUKA, T10JIKHOCTH, HOMeP TesiedoHa, U apec IJIEKTPOHHOM MOYTHI;
s pusndeckux gun: @PUO, nouroBblii aapec, Homep TesedoHa u e-mail.

Ha ocHoBaHuM 3as1BOK 0(OPMIISFOTCS JOTOBOPHI M BBICTABIISIFOTCS CUETA JIJIST OILIATHI.

[TonpoOuas nabopMaIus 00 0Opa3zoBaTEIBLHBIX TPOrpaMMaXx, MPOBOIUMBIX MeKOTPacIIeBBIM HHCTHTYTOM
MOBBIIICHUS KBalU(UKAIMKU U MpodeccuoHanbHOM mepenoarotoBku kaapoB (MMUIIK), pasmemiena Ha
caiiTe WWw.mipk-webinar.ru

Crpasku 1o ten.: +7 499 390 97 15.
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