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30.10.2023  Ne 288 PykoBoauTensiM rocyiapcTBeHHbIX, MYHHIIMNATbHBIX
W KOMMEPUYECKHX OpraHu3anui

PykoBoguTensim 00pa3oBaTe/IbHBIX OpraHu3anui

Bbiciiero oopazosanus u CI1O

JdupexTopam yuypexaeHUd HAYK1

YBaskaemble KoJL1eru!

[IpurnamaeM pykoBOAAIIMX PAOOTHUKOB MOAPAa3AejieHUN MO YNPABJEHUIO MEPCOHAIOM IIPONTH
oOydyeHHe 1O mporpaMmme MpodhecCHOHaAIbHON MepenoAroToBky (288 4.), HanmpaBICHHON Ha MOJyYCHHE
KOMIIETEHIIMH, MpuoOpeTeHrne HaBBIKOB, HOBOW KBaM(UKAIMK Ui BBIIOJHEHUS MPOodeccHOHANbHOM
NEeSTEILHOCTH B KAYECTBE JUPEKTOPA M0 IEPCOHATY OPTaHU3alUHU

«/lupekTop MO NEpPcoHay COBpeMEHHO OpraHu3anum?
HauaJjio 00yyeHusi rpynm:
7,14, 21, 28 noaopa 2023 z00a
5,12, 19, 26 oexaopsa 2023 z00a

13 Hemeab 3204HOTO 00y4eHus, 21 Bugeosexkuus, 288 4.
Croumocth 00yuenusi — 19900 py6., HAC He ob1araercs.

LHeap mnporpammbl —  mnpodeccHOHANbHAS  NEPeNoAroTOBKa ¢  NPaBOM  BeJdeHHs
npogecCHOHAIBHOH JIeATEJbHOCTH B cdepe ynpaBiieHHsl TMEPCOHATIOM, (OpPMHPOBaAHHE Y
caymaresneid o0menpodeccuoHAJbBHBIX M NPO(QEeCCHOHATBHBIX KOMIIETEHUMH, He00XO0AUMBIX ISl
peaqu3anum TpeOoBaHUii mnpodeccHOHANBHOrO cTaHaapra «CHemUaJuCcT MO0 YHNPABJIEHHUIO
NepCcoHaIOM» (CeIbMOil YPOBeHb), a TaKKe MOAr0TOBKA K cAa4e NpodeccHoHAIbLHOI0 3K3aMeHa 1o
NOATBEPKAECHUIO COOTBEeTCTBUS KBaJNpukauuu «JIupexkrop mo nepcoHanay» (ceAbMoi YpOBEHb).

IIporpamma npogeccHoHATILHON MEePenoAroTOBKU NMPOBOAUTCH B 3a04HOI (popMe 00ydeHHs1 C
MPUMEHCHHEM JIUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TeXHONOTHH IHTepHEeTa, BKIOYaeT 8 y4eOHBIX
MOJyJeH, MO BceM YYEOHbIM MOJIYNSAM CIyIIATeNsIM MPEIOCTaBISIOTCA BUACONECKIIMH U TECTHI
MIPOMEKYTOYHOTO KOHTPOJIS, KaX/1ass BUICONEKIIUsI 00beMoM B 3 y4eOHBIX Yaca, Bcero 21 BumeosieKius.
Jlis caMOCTOATENBHOM pabOoThI CyHIATeNsM MPEJOCTaBISIOTCS Yy4eOHO-METOAMYECKUMU MaTepUaibl B
AJEKTpOHHOM Buje. MrtoroBast arrectamusi NpPOBOAMTCS B (opMe OHJIANH 3aluThl TOPTEHOIHO
MaTepuasoB, pa3pabOTaHHBIX CAYIIATENSIMHU MO MPOrpaMMe 00ydeHHUS.

Pykosooumenv npozpammer YKOJIOB Baoum Bukmoposuu — 2eHepanvHulii  OupeKkmop
KOHCAIMUH20801l KOMNAHUW, U36ECHHbBII OU3HEC-KOHCYTbMAaHm, 3IKCHEpm NnoO  YnpaeieHuio
nepconanom, umelouwiuii 601bUL0N NPAKMUYECKUil OnbIM Padomvl 8 KPYRHBIX POCCUNCKUX XONOUH2AX U
Kopnopauyuax 6 OO0J)NCHOCHMU 3amecmumens npeoceoamens NPAGIeHUA NO KAOPOBOU NOJIUMUKE U
Memo00102UuU ynpaeieHus nepcoHaniom.

B nporpamMmy npodeccruoHanbHON NEPernoAroTOBKH BKIOYEHBI CIEAYIONNE MOTYIIH:

Monayas 1. [IpaBoBble BONPOCHI YIPAaBJIeHUs EPCOHAJIOM OpraHu3anuu (3 BHaeo eKIUN).
Jlexmus 1.1. CtpaTernueckoe ynpaBjieHHE MEPCOHATIOM B JIOKYMEHTAX.

Jlexnusa 1.2. YrpasieHue TpyAOBBIMU OTHOIIEHUSIMU Ha OCHOBE MPO(ECCHOHANTBHBIX CTAaHAAPTOB.

Jlexmus 1.3. TpyaoBbie CIIOpBI U IPOU3BOACTBEHHBIE KOH(IUKTEI.
Monayab 2. OnepannonHoe ynpasieHue nepconajom u HR-mogpasnesenmem opranmsamuu (3
BH/IE0JIEKIINN).

Jexnus 2.1. Co3zpanue s dextuBHON KoMaHabpl HR-mmoapasaenenus.

Jlexuus 2.2. YrpaBieHne NepcoOHAIIOM B YCIOBHSIX KPU3HUCA.

Jlexnus 2.3. [InarnpoBanue u 6romxernpoBanue B HR.

Moayanr 3. OOecneyeHune OPraHM3alMM TEPCOHAJIOM: MoAOOp, aganTamusi. OpraHu3anus

CHCTEeMBbI MOAOOpPa MEepPCOHAJA: CTAHAAPTHbIE W HECTAHJAAPTHbIE METOAbl MOMUCKA M OLEHKH

KaHAUAATOB (3 BUAEOJIEKIIMH).

Jlexuus 3.1. Kak opranmu3oBath cucteMy moadopa nepcoHania ¢ HyJsl.
Jlexnus 3.2. CoBpeMeHHbIE HECTaHIapTHBIE METOIbI TOMCKA M OIEHKU KaHIHIaTOB.
Jlexnus 3.3. D¢ dheKkTHBHBIE MPOTPaMMBbI TANTAINNA PYKOBOJIUTEIICH.



Moayas 4. YnpaBJjieHue o0ydeHHeM W pa3BUTHEM MePCOHAJIa OpraHu3anum (3 BUAE0JIeKIIUH).
Jlexuus 4.1. Pa3zpaboTka v BHEIpEHHE CUCTEMBI 00yUEHHUS MTepCOHaa.
Jlexuus 4.2. Yupasnenue tanantamu. Kaapossrii pe3eps.
Jlexnus 4.3. IHauBuayanbHbIC TUIAHBI pa3BUTHA. [locTpoeHne kapbephbl paOOTHHUKOB.
Moayasb 5. CoBpeMeHHbIe TEXHOJIOTHH YIIPaBJIeHUs BO3HATPAKIECHHEM MePCOHAIA OPraHU3aluu
(3 BUACOJIEKIIMH).
Jlexnus 5.1. CucTema omaTel Tpyaa, TapaHTUH B KoMITeHcaruid. CTUMYIUPYIOIINE BBIILIATHI.
Jlexmus 5.2. DddexTuBHas cucTeMa HeMaTePHAIbHON MOTHBAIIUH.
Jlexmus 5.3. DkOHOMUKA TPyAa U HOPMUPOBAHKE JIJIS1 PA3IMYHBIX KaTeroOpuid IepcoHaia.

Monayas 6. YnpaBiieHue OlleHKOI 1 aTTecTanueii nepcoHasa opranu3anun (3 BUA€0JEeKIHN).

Jlexnus 6.1. OnieHKa yI0BIETBOPEHHOCTH, BOBICUYEHHOCTH U JIOSUTBHOCTH paOOTHUKOB.

Jlexmus 6.2. CoBpeMeHHbIE METO/IbI OLICHKH KOMITETEHIIUIA ITepcoHaIa.

Jlexmus 6.3. ATTecTanus ¥ OLICHKA IIepCcoHaa.
Moayas 7. IIpoaBu:xenne HR-Opena opranusanuu. @PopMupoBaHHEe KOPHOPATHBHOM
KYJAbTYPHI (3 BUI€0JEKIIUH).

Jlexuus 7.1. HR-Openn opranusaiuu: Kak co3gaTb U MPOABUHYTh.

Jlexmus 7.2. Opranu3alimoHHbIC KYJIBTYPBI: YTO HY)KHO 3HaTh pykKoBoauTeno HR-moapa3neneHus.

Jlexuus 7.3. Coznanue KOPHOpaTUBHOM KyJIbTYpPbl OpPraHU3aluH.

Moayan 8. [ToaroToBKa HTOroBoi aTTecTallHOHHOK padoThl. UTOroBasi arrecranms.
Cnywamenam, ycnewHo RpOWIeOWUM UMO208YI0 AMMeECMauur), 6bvlOAIOmca OUnIOMbl 0
npogeccuonanbHoll nepenoozomosKe ¢ npagom 6e0eHuUs nPoPeccuoHaAIbHOU deamenbHocmu 6 cjhepe
YRpasieHus nepcoHaniom.

Cmoumocms 0oyuenusn cocmaensnem 19900 pyo., H/IC ne oonazaemcs.

3asBKM Ha 00y4YeHHME MOXHO 0()OpPMHUTH Ha caiite WWW.MmipK-webinar.ru wim manpasuts o E-mail:
seminar@mipk-webinar.ru

B 3asiBke He00X0AUMO yKa3aTh Ha3BaHUE MPOrpaMMbl NMPOdecCHOHAIBLHON MepenoAroTOBKU 1
AaTy Hayaja o0y4deHwMsl, JAJs1 Y4acTHUKOB oT wpuaudeckux Jun: WHH/KIIII, HauMeHoBaHue M
aapec opranusanun; @O yyacTHUKA, T10JIKHOCTH, HOMeP TejiedoHa, U apec FJIEeKTPOHHOM MOYTHI;
s pusndeckux gun: PUO, nouroBblii aapec, Homep TesedoHa u e-mail.

Ha ocHoBaHuM 3as1BOK 0(OPMIISFOTCS JOTOBOPHI M BBICTABIISIFOTCS CUETA JJIST OILIATHI.

[TonpoOuas nabopMaIus 00 00pa3zoBaTEIBLHBIX TPOrpaMMaXx, MPOBOIUMBIX MeKOTPaCIeBBIM HHCTHTYTOM
MOBBIIMICHUS KBATH(PHUKAIIMN U TPOPeCCHOHANBHON mepenoaroroBku kaapos (MUIIK), pasmemena na
caiite WWw.mipk-webinar.ru

Crpasku 1o ten.: +7 499 390 97 15.
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