Me:xoTpacieBod HHCTUTYT NMOBbIIICHUS KBAJTU(PUKALUA
U podecCHOHATBLHOM NMEPENnoAroOTOBKHA KaJApPoB
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129164, Mockga, yi1. ManomockoBekasi, .16, crp.1, tein./dakc (499) 236-84-05. E-mail: mipk@mipk-webinar.ru

07.03.2024  Ne 47 PyKkoBoAMTEISIM rOCY1apPCTBEHHBIX, MYHHIIUNAIbHBIX
W KOMMEPUYECKHX OpraHu3anui

PykoBoguTensim 00pa3oBaTe/IbHBIX OpraHu3anui

Bbiciiero oopazosanus u CI1O

JdupexTopam yuypexaeHUd HAYK1

YBaskaemble KoJL1eru!

[IpurnamaeM pyKoBOAAIIMX PAOOTHHUKOB MOAPAa3AeJeHUN MO YNPABJEHUIO MEPCOHAIOM IIPONTH
oOyuenue 1o mporpamme npodeccronansHoi nepenoaroroBku (300 4.), HanpaBJICHHON Ha MOJyYCHHE
KOMIIETEHIIMH, MpuoOpeTeHrne HaBBIKOB, HOBOW KBaM(UKAIMK Ui BBIIOJHEHUS MPOodeccHOHANbHOM
NEeSTEILHOCTH B KAYECTBE JUPEKTOPA M0 IEPCOHATY OPTaHU3alMHU:

«/lupekTop MO NEpPcoHay COBpeMEHHO OpraHu3anum?

HauaJjio 00yyeHusi rpynm:
19, 26 mapma, 2, 9, 16, 23 anpens 2024 zooa

14 Henenn 3a04Horo odyuenus, 22 suaeosekunu, 300 4.
Croumocth 00yuenusi — 29900 py6., H/AC He obs1araercs.

Hea» mporpammbl —  mnpodeccHOHAJbHAsE  MEPenoAroToBKa ¢ NPaBOM  BeJdeHHs
npogecCHOHAIBHOH JIeATEJbHOCTH B cdepe ynpaBiieHHsI TMEPCOHATIOM, (OpPMHPOBaAHHE Y
caymaresneid o0menpodeccuoHAJbBHBIX M NPO(QEeCCHOHATBHBIX KOMIIETEHUMH, He00XO0AUMBIX ISl
peaqu3anuu TpeOoBaHUii mNpodeccHOHANBHOrO cTaHaapra «CHemHaJMCcT MO0 YNPABJIEHHUIO
NepcoHaIOM» (CelbMOIl YPOBeHb), a TaKKe MOAr0TOBKA K cAayve NMpogeccHoHAIbHOI0 IK3aMeHa 110
NOATBEPKAEHUIO COOTBETCTBHS KBaJNpuKauuu «JIupekrop mo nepcoHaay» (ceaibMoil ypoBeHb).

IIporpamma npogeccHoHATIBLHON NEPenoAroTOBKU NMPOBOAUTCH B 3a04HOI (popMe 00ydeHHsI C
MPUMECHCHHEM JIUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TeXHONOTH HTepHEeTa, BKIOYaeT 8 y4eOHBIX
MOJyJeH, MO BceM YYEOHBIM MOJIYNSAM CIyIIATENsIM MPEIOCTaBISIOTCA BUACONEKIIMH U TECTHI
MIPOMEKYTOYHOTO KOHTPOJIS, KaXK/1as BUICOJICKIIUS 00heMOM B 3 yUeOHBIX Yaca, BCEro 22 BUJICOJICKITHH.
Jl7is caMOCTOATENbHOM pabOoThI CIyHIATeNsM MPEJOCTaBISIOTCS Yy4eOHO-METOAMYECKUMU MaTepuaibl B
AJIEKTPOHHOM BHje. MrtoroBast arrectamusi MPOBOAMTCS B (opMe OHJIANH 3aluThl TOPTEHOIHO
MaTepuasoB, pa3pabOTaHHBIX CAYIIATENSIMHU MO MPOrpaMMe 00ydeHHUS.

Pykosooumenv npozpammer YKOJIOB Baoum Bukmoposuu — 2eHepanvHulii  OupeKmop
KOHCAIMUH20801l KOMRNAHUW, U36ECHHbBII OU3HEC-KOHCYTbMAaHm, IKCHEpm NnoO  YNpaeieHuio
NEPCOHANOM, UMEIOWUIL DOIbULOT RPAKMUYECKUII ONbIM PAOOMbL 8 KPYRHBIX POCCUICKUX XOTIOUH2AX U
Kopnopauyuax 6 OO0JXNCHOCHMU 3amecmumens npeoceoamens NPAGIeHUA NO KAOpPO8oU NOJIUMUKe U
Memo00102un YRPaeieHus NePCOHANIOM.

B nporpamMmy npodeccruonaabHON NEPEenoAroTOBKH BKIIOYEHBI CIEAYIONINE MOTYIIH:

Monayas 1. [IpaBoBble BOPOCHI YNIPaBJIeHUs IEPCOHAJIIOM OpraHu3anuu (3 BHaeoeKIUN).
Jlexnusa 1.1. Ctparernueckoe yrpaBieHUe IEPCOHATIOM B JOKYMEHTAaX.

Jlexnus 1.2. YrpasieHue TpyA0OBBIMU OTHOIIICHUSMH Ha OCHOBE MPO(ECCHOHATBHBIX CTAaHIAPTOB.

Jlexmus 1.3. TpyaoBbie CIIOpBI U IPOU3BOACTBEHHBIE KOH(IUKTEI.
Monayab 2. OnepannonHoe ynpasieHue nepconajom u HR-moagpasnesenmem opranmsamuu (4
BHI€0JIEKLIUH).

Jlexuus 2.1. Co3nanue >ddexktuBHON kKomaHabl HR-niogpa3aenenust.

Jlexuus 2.2. YrpaBieHne NepcoHAIOM B YCIOBHSIX KPU3HUCA.

Jexnus 2.3. InanupoBanue u 0romxetupoanue B HR.

Jlexuus 2.4. OcOOEHHOCTH OpraHu3alluy TPyAa TUCTAHIIMOHHBIX (YJaJIeHHBIX) pAOOTHUKOB.

Moayanr 3. OOecneyeHune OPraHM3alMM TEPCOHAJIOM: MoAOOp, aganTamusi. OpraHu3anus

CHCTEeMBbI MOAOOpPa MEepPCOHAIA: CTAHAAPTHbIE W HECTAHJAAPTHbIE METOAbl MOMUCKA M OLEHKH

KaHAUAATOB (3 BHA€OJIEeKIUN).

Jlexmus 3.1. Kak opranu3oBaTh CUCTEMY 10100pa IepCoOHAlIa ¢ HYJIA.
Jlexnus 3.2. CoBpeMeHHbIE HECTaHAaPTHBIE METOIbI TOMCKA M OIEHKU KaHUIaTOB.
Jlexmust 3.3. DPPeKTHBHBIE TPOTPAMMBI aJaNITANN PyKOBOJAUTEICH.
Moayas 4. YnpaBJjieHue o0ydeHueM W pa3BHTHEM MePCOHAJIa OpraHu3anum (3 BUAE0JIEKIIUN).



Jlexnus 4.1. Pa3paboTka 1 BHEAPEHUE CUCTEMbI 00yYCHUS IIEPCOHAIA.

Jlexuus 4.2. Yupasnenue tanantamu. Kaapossrii pe3eps.

Jlexuus 4.3. IanuBuyanbHbIC TUTaHBI pa3BuTHs. [locTpoeHre Kapbepbl paOOTHHUKOB.
Moayasb 5. CoBpeMeHHbIe TEXHOJIOTHH YIIPaBJIeHUsI BO3HATPAKIEHHEM MePCOHAA OPraHu3alun
(3 BU€OJIEKINHN).

Jlexmus 5.1. Cucrema orutatel Tpyaa, TapaHTUH U KOMITeHcanui. CTUMYJIMPYIOITUE BBITUIATHI.

Jleknus 5.2. DddexTrBHasA cucTeMa HEMaTepHAIbHONH MOTHBAIIUH.

Jlekuus 5.3. DkOHOMUKA TPYy/1a U HOPMUPOBAHKE VISl PA3TMYHBIX KaTEropuid epcoHara.

Monayas 6. YrpaBjieHHe OlleHKOI U aTTecTalueil mepcoHaaa oprann3anuu (3 BUIeoJeKINH).

Jlexnus 6.1. OnieHKa y0BIETBOPEHHOCTH, BOBICUYEHHOCTH U JIOSUTBHOCTH paOOTHUKOB.

Jlexmus 6.2. CoBpeMEHHBIC METO/IbI OLICHKH KOMITETCHIIMI ITepCOHaIa.

Jleknus 6.3. ATrecranus U OICHKA IIepCoHaJa.
Moayas 7. IIpoaBu:xenne HR-Openn opranmsanunu. @dopmMupoBaHHe KOPHOPATHBHOM
KYJbTYPbI (3 BUI€OJeKINH).

Jlexnus 7.1. HR-Opena opranuzanuun: Kak co3aTh U IPOABUHYTh.

Jlexnus 7.2. OpraHu3aliioHHBIC KYJIBTYPBI: YTO HY>KHO 3HaTh pykoBoguTento HR-moapasznenenwms.

Jlexnus 7.3. Co3ganue KOpIOPaTUBHON KYJIbTYPhl OpraHUu3aIllH.

Moayan 8. [ToaroToBKa HTOroBoOi aTTecTallHOHHOK padoThl. UTOroBasi arrecranms.
Cnywamenam, ycnewiHo RpOWIEOWIUM UMOZ08YI0 AMMECMAUUIO, 6blOAIOMCA  OUNJIOMbBL O
npoheccuonanbHoll nepenoozomosKe ¢ NPaeoM 6eO0eHUs NPOPecCUOHANbHOIL OeAMENbHOCMU 8 cjhepe
YRPAGIeHUs NEPCOHATIOM.

Cmoumocmp ooyuenusa cocmaesnaem 29900 pyo., H/[C ne oonazaemcs.

3asBKM Ha 00ydeHHEe MOKHO 0hOpMHUTH Ha caiite WWW.MmipK-webinar.ru wiu sanpasuts mo E-mail:
seminar@mipk-webinar.ru

B 3asBKe He00X0AMMO yKa3aTh Ha3BaHHe MPOrPaMMbl NPO(EeCcCHOHATBHON MepenoAroTOBKN 1
AaTy Hayaja o0y4deHwHsl, JJs1 Y4acTHUKOB oT wpuaudeckux Jun: WHH/KIIII, HauMeHoBaHue M
aapec opranusauun; ®HUO yyacTHUKA, T0JKHOCTH, HOMeP TesiedoHa, U aipec IJIEKTPOHHOM MOYTHI;
nas pusndeckux gun: @PUO, nouroBblii aapec, Homep Tesaedona u e-mail.

Ha ocHOoBaHMM 3a9BOK OOPMIISIFOTCS IOTOBOPHI M BRICTABJISTFOTCSI CYETA JIJIS OTLIATHI.

[Toapo6Has nndopmarus 06 06pa3zoBaTEIBHBIX ITPOrpaMMax, MPOBOAUMBIX MeXKOTpaCIEeBEIM HHCTUTYTOM
MOBBIIICHUS KBATH(PHUKAIIMN U TPOodeCCHOHATBHON TepenoarotoBku kaapos (MUIIK), pasmemena Ha
caiiTe WWw.mipk-webinar.ru

CnpaBku 1o ten.: +7 499 390 97 15.

Jupexrop =/ O.10. 3nanoBckui
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