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20.08.2024  Ne 189 PykoBoauTensiM rocyiapcTBeHHbIX, MYHHIIMNATbHBIX
W KOMMEPUYECKHX OpraHu3anui

PykoBoguTensim 00pa3oBaTe/IbHBIX OpraHu3anui

Bbiciiero oopazosanus u CI1O

JdupexTopam yuypexaeHUd HAYK1

YBaskaemble KoJL1eru!

[IpurnamaeM pykoBOAAIIMX PAOOTHUKOB MOAPAa3/ieJIeHUl M0 YNPABJEHUIO MEPCOHAIIOM IIPONTH
oOyuenue 1o mporpamme npodeccronanbHoi nepernoaroroBku (300 4.), HampaBJICHHON Ha MOJyYCHHE
KOMIIETEHIIMH, MpuoOpeTeHrne HaBBIKOB, HOBOW KBaM(UKAIMK Ui BBIIOJHEHUS MPOodeccHOHANbHOM
NEeSTEILHOCTH B KAYECTBE JUPEKTOPA M0 IEPCOHATY OPTaHU3aIUHU

«/IlupexTop Mo nmepcoHa Ty COBpeMeHHOH OpraHu3anum,
HayaJjio o0yuenus rpynm:
3,10, 17, 24 cenmaops 2024 200a
1, 8, 15, 22, 29 oxkmaops 2024 z00a

14 Hemenn 3a04HoOro o0yuenusi, 22 suaeosekunu, 300 u.
Croumocth o0yuenusi — 29900 py6., HAC He odaaraercs.

LHeap mnporpammbl  —  mnpodeccHoHAIbHASA  MEPENOArOTOBKA €  MPaBOM  BeJleHUs
npogeccuoHAIbHOI J1esiTeIbHOCTH B cdepe yIpaBjeHHs IepcoOHATOM, (opMupoBaHue Yy
caymaresneid o0menpodeccuoHAIBHBIX U NMPO(EeCCHOHATBHBIX KOMIIETCHIMH, HEO0XOAUMBIX ISl
peanu3anum TpedoBaHuii npodeccMoHaNIbHOr0 cranaapra «CrnenuajuMcT 1O YNPaBJEHUIO
NepcoHaIOM» (ceIbMOil YPOBeHb), a TaK:Ke MOAr0TOBKA K cAa4e NpodeccHoHAIbLHOI0 3K3aMeHa 1o
NOATBEPKAECHUIO COOTBEeTCTBUS KBaJNpukauuu «JIupexkrop mo nepcoHanay» (ceAbMoi YpOBEHb).

IIporpamma npogeccHoHANBLHON NEPenoAroTOBKN NMPOBOAUTCH B 3a04HOil hopme 00ydeHusi C
MPUMEHCHHEM JIUCTAHIIMOHHBIX 00pa30BaTebHBIX TeXHOJNIOTHH VHTepHeTa, BKIOYaeT 8 y4ueOHBIX
MOJyJeH, MO BceM YYEOHbIM MOJIYNSAM CIyIIATeNsIM MPEIOCTaBISIOTCA BUACONECKIIMH U TECTHI
MIPOMEXKYTOYHOTO KOHTPOJIS, KaXK1as BUIACOJICKITUS 00heMOM B 3 yUeOHBIX 4aca, BCEro 22 BUJICOJICKITHH.
Jlis caMOCTOATENbHOM pabOoThI CyIIATENsIM MPEAOCTABISIIOTCS Y4eOHO-METOAMYECKUMU MaTepUalbl B
JJEKTpOHHOM Buje. HMrtoroBass arrecranusi NpoBOAUTCS B (oOpMe OHJIAMH 3aluThl TOPTHOIHO
MaTepuasoB, pa3pabOTaHHBIX CIAYIIATENISIMHU MO MPorpaMMe 00ydeHHS.

Pykosooumenv npozpammer YKOJIOB Baoum Buxmoposeuu — 2enepanvHulit  OupeKkmop
KOHCANIMUHZ060lI KOMNAHUU, U36ECMHbII  OU3HEC-KOHCYIbMAHM, IKCHEPpm N0  YHNPAGIEeHUI0
nepconanom, umerouwiuii 60a1bUWOoN NPAKMuUYecKUil Onblm padomel 6 KPYRHIX POCCUIICKUX XO0JI0UH2AX U
Kopnopauuax 6 OO0J)NCHOCMU 3amecmumensn npeoceoamens NpaeieHus no Kaodpoeoi noaumuke u
MEmoO00102UuU YynpaeieHus nepcoHaiom.

B nporpamMmy npodeccroHanbHON NepernoAroTOBKH BKIFOUEHBI CIEAYIONTNEe MOAYIH:

Monayas 1. [IpaBoBbie BONPOCHI YNIPABJIeHHsI EPCOHATIOM Opranu3anum (3 BUIe0JeKUNH).
Jlexnus 1.1. Crparernueckoe ynpaBjiaeHHE MEPCOHAIIOM B IOKyMEHTaX.

Jlexuusa 1.2. YrpasneHue TpyAOBBIMU OTHOIIEHUSIMU Ha OCHOBE MPO(eCcCHOHANBHBIX CTaHAapPTOB.

Jlexmust 1.3. TpyaoBsie cCriOpbl M IPOU3BOICTBEHHBIC KOH(JIUKTHI.
Monayab 2. OnepannonHoe ynpasiienne nepconaiom u HR-mogpasnesenuem opranuzamuu (4
BU/IE€0JICKIIMH).

Jlexmus 2.1. Coznanue rddextuBHON KoManabl HR-moapaznenenus.

Jlexuus 2.2. YrpaBieHue NepcoHAIOM B YCIOBHSIX KPU3HUCA.

Jlexnus 2.3. [InaaupoBanue u O0romxeTnpoBanue B HR.

Jlexmust 2.4. OcoOEHHOCTH OpraHU3alMH TPY/Aa TUCTAHIIMOHHBIX (yIaJeHHBIX) PAOOTHHUKOB.

Moayas 3. OOecneueHue OpraHM3aluM MepPcoOHAJOM: moadop, agantanus. OpraHu3anus

CHCTEeMbI MOA0Opa MepPCOoHAJNA: CTAHAAPTHbIE M HECTAHJAAPTHbIE METOAbl NMOWCKA H OLEHKH

KaHIMAATOB (3 BUIEOJIEKLIMH).

Jlexuus 3.1. Kak opranu3oBath cucteMy 1moadopa nepcoHala ¢ HyJsl.
Jlexnus 3.2. CoBpeMeHHbIC HECTaHIaPTHBIC METO/IbI TTOMCKA M OICHKH KaH/IH/IaTOB.



Jlexnus 3.3. DddeKTUBHBIC MPOrpaMMBI aalTallid PYKOBOIUTEIICH.
Moayas 4. YnpasJiieHue 00y4eHHeM U Pa3BUTHEM MEPCOHAJIA OpraHu3anniu (3 BUIEOJeKINH).
Jlexuus 4.1. Pa3zpaboTka v BHEIpEHHE CUCTEMBI 00yUeHUs IEpCOHAIA.
Jlexnus 4.2. Yupasnenne Tamantamu. KagpoBsiit pe3eps.
Jlexuus 4.3. anuBuyansHbIC T1aHB! pa3BUTH. [locTpoeHre Kapbepsl pAOOTHHKOB.
Mopayab 5. CoBpeMeHHbIe TeXHOJIOTHH YIIPaBJIeHUs] BOZHATPAKIeHHEM IePCOHAJIA OPraHU3aluN
(3 BUACOJIEKIIMH).
Jlexkuus 5.1. Cucrema orutatsl Tpyaa, rapaHTUi U KoMiieHcauuil. CTUMYJIMPYIONINE BIILIATHI.
Jlexnus 5.2. DddexTrBHasA cUcTeMa HeMaTepHalbHOM MOTHBAIIHH.
Jlekuus 5.3. DKOHOMUKA TpyAa U HOPMUPOBAHUE JIJISl PA3IMYHBIX KaTeropuid epcoHala.

Monayas 6. YnpaBiieHue OlleHKOI 1 aTTecTanueil mepcoHana opraHu3anuu (3 BUIAEOJEKIHN).

Jlexuus 6.1. Ouenka y0BIETBOPEHHOCTH, BOBICYEHHOCTH U JIOSUIBHOCTH PAOOTHUKOB.

Jlexmus 6.2. CoBpeMEHHBIC METO/IbI OLICHKH KOMIIETEHIIUH ITepCOHAlIA.

Jlexmus 6.3. ATTectamnus U OLIEHKa IIepcoHaa.
Moayas 7. IIpoaBu:kenue HR-Opena opranmsamun. PopMupoBaHHe KOPHOPATHBHOM
KYJbTYpPbI (3 BUI€0JIEKLINH).

Jlexnus 7.1. HR-Openna opranusamnuu: Kak co3aaTh U MPOABUHYTh.

Jlexkums 7.2. Opranu3aliioHHbIe KYJIbTYPhI: YTO HY>KHO 3HaTh pykoBoauTento HR-moapa3nenenus.

Jlexkuus 7.3. Co3zanue KOpHopaTUuBHON KYJIbTYpPbl OpraHU3al|H.

Moayas 8. IloaroroBka HTOrOBOH aTTeCTAIIMOHHOI padoThl. UTOroBas arrecramus.
Cnywamenam, yYcneuwiHo RpPOUWIEOWIUM UMO208YI0 AMIMECMAUUI0, 6blOAIOMCA  OUNJIOMbBL O
npogheccuonanvHoll nepenoo2omosKe ¢ NPagomM 6e0eHUs NPOPeccuoHanIbHoll 0eameabHOCmu 6 cghepe
YRPAaeieHus nepcoHanoM.

Cmoumocms 0oyuenusn cocmaensem 29900 pyo., H/IC ne oonazaemcs.

3asBKM Ha 00ydeHHe MOKHO 0(hOpMHUTH Ha caiite WWW.MmipK-webinar.ru wim sanpasuts mo E-mail:
seminar@mipk-webinar.ru

B 3asiBke He0o0X0AUMO yKa3aTh Ha3BaHHE MPOrpaMMbl MPOo(deccHOHAIBLHON NMepenoaAroToBKu 1
JaTy Hadajia o0y4deHHusi, 1Jisl ydacTHUKOB oT wpuandeckux Jjgui: WHH/KIIII, naumeHoBaHue u
aapec opranusauuu; ®HO yyacTHUKA, T0JKHOCTH, HOMeP TeaedoHa, U apec JJTeKTPOHHOM MOYTHI;
nas pusnyeckux gun: PUO, nouroBklii aapec, Homep Tesaedona u e-mail.

Ha ocHOBaHMM 3a5BOK OPOPMIISIFOTCSI IOTOBOPHI M BBICTABIISIFOTCS CUETA [Tl OTUIATHIL.

[TonpoOHas nabOopMaIus 00 00pa3zoBaTEIBLHBIX IPOrpaMMaXx, IPOBOAUMBIX Me)O0TpaciieBBIM HHCTHTYTOM
MOBBILICHUS KBaTU(PHUKAIMU U TpodeccruoHanbHoi nepenoaroroBku kaapoB (MUIIK), pasmemena Ha
caiite Www.mipk-webinar.ru

Crpasku 1o tein.: +7 499 390 97 15.

Jupexrop ==/ O.10. 3nanoBcKkui
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