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M KOMMEP4YeCKUX OpraHu3anuii

PykoBoguTensim 00pa3oBaTe/IbHBIX OpraHu3anui
Bbiciiero oopazosanus u CI1O

JupexTopam y4ypeKaeHUuH HayKH

YBakaemble KoJiern!

[IpurnamaeM pykoBoauTe/ieil M Pa0OTHUKOB MOApPAa3AejieHHil 10 YNPAaBJIEHUIO MEPCOHAIOM
npoiiTu o0y4yeHue Mo IMporpamMMme MOBbIMICHUS KBanudukanuu (72 4.), HApaBICHHON Ha IMOJyYyeHHE
KOMIIETEHIINM, MPUOOpEeTEeHNE HABBIKOB I BBIMNOJHEHHS] NMPO(EecCHOHANBHON NeATeIbHOCTH B chepe
yIpaBJICHHUSA IIEPCOHAIOM:

«YnpasJjieHHEe IEPCOHATIOM: COBPEMEHHbIE TEXHOJIOTUHU YIIPABJICHUS
BO3HArpaxKJIeHueM, yIpaBJjJeHHe OLCHKON U aTTecTaluen

NMEePCOHAJIA OPraHU3AIUN»
HayaJjio o0yuenus rpynm:

3, 10, 17, 24 cenmaopa 2024 2o0a

1, 8, 15, 22, 29 oxkmaops 2024 z00a

3 HeJleJIM 3204YHOT0 00yueHus1, 6 BUAeoeKIUii, 72 4.
Croumocth 00yuenusi — 13900 py6., HAC He odaaraercs.

Henr» mnporpamMmbl — MNOBbIIIEHHME KBajdupuxkanmuu B cdepe yOpaBjieHHUS MEPCOHAIOM,
(¢popmupoBanue y caymaresieil o0menpodeccHOHAIBHBIX U NPO(ecCHOHATBbHBIX KOMIIETEHIIUI,
HEOOXOAMMBIX VISl peaju3auuu TpedoBaHuii NMpodeccHOHAJBLHOr0 cranaapra «CnemuajucTt Mo
YIPaBJIEHHIO IEPCOHAJIOM» (CeAbBMOHM YPOBEeHb), a TaKKe 3HAHWUN, YMEHMH W HABBIKOB,
NPaKTHYeCKoe NMPUMeHeHHe KOTOPBIX MO3BOJIMT. €03/1aBaTh B opranu3anuu 3¢QekTuBHyI0 cUCTEMY
OIIaThl TPYAA, FAPAHTHH, KOMIIEHCAIIUI M HeMaTepUaJIbHOW MOTMBAllMU NEPCOHAJIA, IPUMEHATH
pa3iu4Hble MeTOAbl HOPMHMPOBAHMS  TPyda, MPOBOAUTH OLEHKY  Y/AOBJIETBOPEHHOCTH,
BOBJICYEHHOCTH, JIOSIJILHOCTH M KOMIIeTeHUMH pa00THMKOB, OPraHU30BbLIBATH ATTECTALUIO
NepcoHaa.

IIporpamma mnoBbIlIeHHS KBAaJM(UKALUM TPOBOAUTCH B 3a04HOil ¢opme o0yueHuss c
MPUMEHEHHEM JIMCTAaHIIMOHHBIX 00pa3oBaTeNbHBIX TeXHONIOTul IHTepHeTa, BKIIOYaeT 6 y4ueOHBIX
MOJyJIeHd, 1O BCEM YYEOHbIM MOJIYJIAM CIyIIATeNsIM MPEJOCTaBISAIOTCA BUACONEKIMHM U TECTHI
MIPOMEXKYTOYHOTO KOHTPOJISI, KaXk/1asi BUICOJIEKIIMSI 00beMOM B 3 y4eOHBIX 4aca, BCEro 6 BUICONEKITHIA.
st caMOCTOSITENNbHOM PabOTHI  CIYIIATENISIM TPEAOCTABISIIOTCS y4eOHO-METOIMYECKHE MaTepualibl B
ANEKTpOHHOM BHe. VIToroBas aTtecraius OCyLIECTBIsSIETCS B (hOpMe OIIEHKU PE3yJIbTATOB BBHIMOTHEHUS
KOHTPOJIBHOIO 33JJaHus (TeCTa) 110 TEMATUKE IIPOTrPaMMBbI MOBBIIIEHNS KBAIU(DUKAIIH.

Pykosooumenv npocpammer  YKOJIOB Baoum Bukmopoeuu — zenepanvholii Oupekmop
KOHCANIMUHZ060lI KOMNAHUU, U36ECMHbIIU  OU3HEC-KOHCYIbMAHM, IKCHEPpm N0  YHNPAGIEeHUI0
nepconanom, umerouwiuii 60abWoN NPAKMUYECKUil Onblm padomel 8 KPYRHIX POCCUTICKUX XO0JI0UH2AX U
Kopnopauuax 6 O0O0J)NCHOCMU 3amecmumensn npeoceoamens NPAeieHus No Kaodpoeoi noaumuke u
MEmoO00102UuU YRnpaeieHus nepcoraiom.

B nporpaMMy noBbIleHHs KBaTU(DUKAIMN BKIIFOUYEHBI CIICAYIOIINE MOIYJIN:
Moayas 1. Cuctema onJiaTel Tpyaa, TapaHTHil 1 KoMneHcanuii. CTHUMYJIMpYIOIHe BbINJIATHI
(BUACOICKIIHA).

B npozcpammy eudeonekuyuu Kii0ueHbl 6ORPOCHL:

- Dniemenmol cucmemsl oniamsi mpyod.
- [lops100K 0OKYMeHmanbHo20 0hopMIeHUsL INEMEHMO8 CUCMEMbL ONIAMbL MPYOd 8 KOMIAHUU
(opeanuzayuu).
- Aneopumm Oeticmeuti pabomooameisi npu 8bINaAmMe NPEeMuil.
- Ilepeuenv 0okymenmos, Heobx00UMbIX OJisl y4ema CyMM NPeMUll 8 COCMase pacxo008 Ha ONamy mpyod
8 YeIsX HAL02000N0IHCEeHUSL NPUOBLIU.



- Yemanoenenue onnamol mpyoa ¢ yuemom npogheccuoHaibHuvlx Cmanoapmos.

- Pacnpocmpanennvie owmubku 8 mpyoosvix 002080pax ¢ pabOmMHUKAMU 8 4acmu YCMAaHO81eHUs
0053amenbH020 YC08UsL ONIAMbl MPYOd.

- Venosue mpyoosozo oocosopa ¢ pabomuukom o exnouenuu H{DJI 6 dondcrnocmmoii oknao.

- Yemanoenenue pasmepa 3apniamol u ee gviniama 6 santome pabomuuxam Ha meppumopuu Poccuu.
- O «BUIKAXY OKIAO08 8 WMAMHOM PACNUCAHUYU KOMRAHUU (OP2AHU3AYULL).

- O coomeemcemauu yposHs. 3apniaml paboOmMHUKA YPOBHIO CPEOHEeMeCIHHOU 3apnilamol NO U0y
SKOHOMUYECKOU desimenbHocmu 8 cyovekme Pd.

- Cpoku pacuema (8viniamsi 3apniamol) ¢ paOOMHUKAMU.

- [lepeuenb 0oKyMeHmMO8 KoMnanuu (opeanu3ayuuL), 8 KOMopvix PUKCUPYemcs OeHb GblNIAMbl
3apabomuoul niamvi paboOMHUKAM.

- O nosvlweHuu omsemcmeenHocmu pabomooamenetl 3a HAPYUWeHUsl, CE3AHHble ¢ ONIAMOU mpyoa
PAabOMHUKOS.

Moayas 2. D¢pdekTUBHAA CUCTEMA HEMATEPHAJILHOII MOTUBALIUM (BU/1E€0JIEKIUA).
B npozcpammy eudeonekuyuu 6KiioueHbl 6ONPOCHL:
- Yposnu momusayuu nepconana komnanuu (opeanuzayuu).
- Cucmema momugayuy NepcoHanId Ha yposHe KOMNAHUU (Op2aHU3ayul).
- OcHoBHble NPUHYUNDBL UCNOTIb308AHUS UHOUBUOYATLHO20 NOOX00A K pADOMHUKY CO CIMOPOHbL
PYKOBOOUMEJIA.
- Camomomueayusi pabomuuxa.
- Oyenka 3¢phekmusHOCmuU paA3IULHBIX 2PYNN MOMUBAMOPO8 NEPCOHANA KOMNAHUU (Opeanu3ayulL).
- Ocobennocmu 8HeOpeHUsl 8 KOMNAHUU (OpeaHU3ayUL) CUCEMbL HEMAMEPUATbHOL MOMUBAYUL
nepcouana.
- Ilonsimue «xopnopamusHas Kyivmypay.
- Kopnopamuenas kynivmypa Kak 00UH U3 UHCMpPYMeHmo8 MOmMusayuu nepcoHad.
- Cocmasnbie wacmu KopnopamuHou Kyaibmypvl KOMAAHUU (OP2AHU3AYULL).
- Ponb nuneiinvix pykosooumenetl 6 cucmeme MoOmusayuu KOMRAHUU (Op2aHu3ayulL).
- OCHOBHOI NPUHYUN MOMUBAYUOHHOU PAOOMbBL TUHEUHO20 PYKOBOOUMEIA.
- Ilpunyunv obpamnoil ceaszu 6 pabome pyKogoOUmerisi.
- Teopuu momusayuu.

Monayab 3. IJKOHOMHKA TPY/JAa M1 HOPMHPOBAHUE ISl PA3JIMYHBIX KATErOpMid mepcoHaJsa
(BUa€OJIEeKIINS).
B npozcpammy euoeonekyuu eKknouenvl 60npocyl:
- OcHosHas yeb HOpMUPOBAHUS MPYOd.
- Ilonwb3a nopmuposarus mpyoa 01 pabomooamernell.
- Ilonv3a Hopmuposaruss mpyoa 051 paboOmHUKO8.
- Pe3ynomamei hHopmuposarnus mpyoa.
- Hopmamusnvie 00KymeHmul, pe2iamMeHmupyoujue HOpmMuposanue mpyod.
- OcobenHocmu no020mo8Ku K npoyedype HOpMUpo8anus mpyod.
- [lonsamue «nopma ynpasisieMocmuy.
- Xapaxmepucmuka 0CHOBHBIX MENMOO08 HOPMUPOBAHUS MPYOQ.
- OcobenHocmu npumeHenUst pasiudHbIX Memoo08 HOPMUPOBAHUSL MPYOd.

Monayanb 4. OnieHKa y0BJI€TBOPEHHOCTH, BOBJIEYEHHOCTH H JIOJIbHOCTH PA0OTHHKOB
(BUa€OJIEKIINST).
B npozpammy euodeonexyuu 6K0ueHbl 60NPOCHL:
- OyeHka y0061emeopeHHOCmU NEPCOHANLA PADOMOL 8 KOMNAHUU (OP2AHU3AYULL).
- Ilokazamenu, snusowue Ha YO0081eMBOPEHHOCHb PAOOMHUKA.
- OyeHKa 806/1e4eHHOCIU NEPCOHAA.
- Pexomenoayuu no ghopmupogaruro 8061e4eHHOCMU NePCoHAd.
- Buowl nosinbnocmu pabomuukoe komnanuu (opeaHu3ayuul).
- Xapaxmepucmuxa 0CHOBHBIX 8UO08 OSANbHOCMU PAOOMHUKOS.
- [lokazamenu nosivhocmu pabomHuKo8.
- Xapaxmepucmuxa 0ocHOBHbIX nokazameel J10IbHOCU PAOOMHUKOS.
- Cnocobwi oyenxu 1051bHOCMU PAOOMHUKOS.
- Hopmwbl mexyuecmu kaopos.
- Knaccugurxayus yposueti 10s16Hocmu pabomHuKos.
- Cnocobwi noguvlueHUs 1051bHOCMU, YO0BIEMBOPEHHOCIU U 808]1e4eHHOCIU PAOOMHUKO8 KOMNAHUU
(opeanuzayuu).



Moayasb 5. CoBpeMeHHBbIe MeTO/IbI OLIEHKH KOMIIeTEeHIUi MepCcoHaIa (BU/Ie0IeKIIHsl).
B npozpammy euoeonekuyuu KioueHvl 60ORPOCHL:

- [louamue xomnemenyuil.

- [lonsamue npoguns komnemeHyuil.

- Buowi komnemenyuii pabomnuxos.

- Llenu u 3a0auu oyenku KomnemeHyuli NEPCOHAIA KOMNAHUU (OP2aHU3ayUL) U KAHOUOAMOS.

- Kpumepuu oyenxu komnemenyuti pabomuurkos (Kanouoamoe).

- @opmuposarue npopuiisi OOIHCHOCHIU.

- IIpasuna nposedenus onpoca.

- Ketic-unmepeévio unu cumyayuonnoe uHmepabio.

- Keticvl 0ns oyenku cmpeccoycmouuugocmu, 8apuamueHOCmu, KpeamueHoCmu U NepekaodaemMoCcnu.

- [IpoexmusHuvle 8onpochi.

- Memanpozpammor.

- Pacnpocmpanennvie owubku npu oyenke komnemenyuti nepcoHald.

Moayab 6. ATTecTanus U OlleHKA MepcoHasia (BUe0JeKIus).
B npozpammy eudeonexyuu 6xntoueHvl 60npocyl:
- Pone ammecmayuu 6 cucmeme ynpagnenusi nepcoHaniom.
- Ammecmayus: 0CHOBHbLE NOHAMUSL.
- Llenu u 3a0auu ammecmayuu.
- PR ammecmayuu cpeou nepcouana.
- Cracaemvie ammecmayuu.
- Buovt ammecmayuu: xnaccugpuxayusi.
- Yuacmuuxu ammecmayuu.
- IIpasuna oyenku KomnemeHyuu.
- OcHogHble n00X00bl K OYeHKe KOMNemeHYULL.
- Memooul oyenku pe3y1bmamueHOCmu nepconald.
- IIpasuna obpammoii ces3u co CmopoHsl PYyKO8OOUMEIs.
- Dghhexmusnvie cnocobwvl momusuposanus pabomHUKa Ha NOCMOHHOE pa3sumue.

Cnywamenam, ycneuwHo 6bINOJIHUGUIUM UMO2060€ KOHMPObHOE 3adanue (mecm), 6vl0aOmcs
yoocmogepenus 0 NoevluleHUU Keaauukayuu.

Cmoumocms 0oyuenus cocmaensem 13900 pyo., H/IC ne oonazaemcs.

3asBKH Ha 00ydYeHHE MOXHO 0(OPMHUTH Ha caiiTe Www.mipKk-webinar.ru wiu vanpasuts mo E-mail:
seminar@mipk-webinar.ru

B 3asiBke Heo0X0aMMO yKa3aTh Ha3BaHHE MPOrpaMMbl MOBBINIEHUS] KBATU(PUKAIMH H ATy
Ha4yajJa o0y4eHHs, s y4YacTHUKOB oT wopuanuyeckux Jun: WHH/KIIII, naumeHoBanue u aapec
opranuzanuu; ®UO yyacTHHKA, T0JKHOCTH, HOMEP Tesie)oHA, H a[Pec FIEKTPOHHOI MOYTHI;
nas pusndeckux gun: ®UO, nouroBklii aapec, Homep TeaedoHa u e-mail.

Ha ocHoBaHuM 3asBOK 0OPMIISIFOTCS IOTOBOPHI U BBICTABIISAIOTCS CUETA TSI OTUIATHI.
[Toapo6nas undopmarus 06 06pa3zoBaTENBHBIX TPOrpaMMax, MPOBOAUMBIX MeKOTpacaeBbIM HHCTUTYTOM
MOBBIIICHUS KBATH(PHUKAIIMN U TpodeccruoHanbHoi mnepenoarotoBku kaapoB (MUIIK), pasmemiena Ha
caiite WWw.mipk-webinar.ru

CrnpaBku 1o ten.: +7 499 390 97 15.
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