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28.10.2024  Ne 266 PykoBoauTensiM rocyiapcTBeHHbIX, MYHHIIMNATBHBIX
W KOMMEPUYECKHX OpraHu3anui

PykoBoguTensim 00pa3oBaTe/IbHBIX OpraHu3anui

Bbiciiero oopazosanus u CI1O

JdupexTopam yuypexaeHUd HAYK1

YBaskaemble KoJL1eru!

[IpurnamaeM paGoOTHUKOB TOAPAa3/IeJeHUIl MO YNPABJEHUIO MEPCOHANIOM TPOUTH OOyYECHHE I10
nporpamMme mpodeCCHOHAIBLHON MepenoAroToBku (254 4.), HampaBJIEHHOW Ha MOTY4YEHHUE KOMITCTCHIIUH,
pUOOpeTeHNEe HABBIKOB, HOBOM KBaIM(DHUKAIUKU JAJISl BBIMOJIHEHUS MPOPECCUOHAIBHON AESITEIbHOCTH B
KauyecTBE MEHEKEpa 0 MEPCOHAIY:

«MeHeqKep M0 MePCOHATY COBPEMEHHO OpraHu3anum?
HayaJjio o0yuenus rpynm:
5,12, 19, 26 noaopa 2024 z00a
3,10, 17, 24 oexaops 2024 200a

12 Hemean 3a04HoOro o0yuyenusi, 18 Buaeosiekumii, 254 .
Croumocth 00yuenusi — 19900 py6., HAC He odaraercs.

LHeap mnporpammbl  —  mnpodeccHoHAIbHASA  MEPENOArOTOBKA €  MPaBOM  BeJleHUs
npogecCHOHAILHOM /IeATEJbHOCTH B cdepe ynpaBjeHUsI TepPCOHANIOM, ¢opMuUpoOBaHue Yy
caymaresneid o0menpodeccuoHAIBHBIX U NMPO(EeCCHOHATBHBIX KOMIIETCHIMH, HEO0XOAUMBIX ISl
peaqu3zanuu TpeOoBaHUIl nNpodeccHOHAIBHOr0 cTaHAapTa «CHeuMaauCT 1O YNPaBJIEHUIO
nepcoHaomM» (11ecToii ypoBeHb), a TaK:Ke MOAr0TOBKA K claye NpogeccHoOHAIbHOI0 IK3aMeHa 1o
NMOATBEPKAECHUI0 COOTBETCTBUSL KBaJu(pukanun «CrnenuajucT Mo YNpPaBJIeHHI) TEePCOHATIOM»
(mecToit ypoBeHb)»: «CreuaJInucT no Noad0py nepcoHana», «CnennuaaucT no OpraHu3auy OeHKH
U aTTecTalluU NepcoHala», «CrnenmuajucT MO NMOCTPOEHMI0) Kapbepbl W PAa3BUTHIO MEPCOHANAY,
«CrenuaJIMCcT M0 OPraHu3auy Pa3BUTHS U 00y4YeHHs MepcoHaIay, «ClennaaucT mo omnjiare Tpyaa,
KOMIIEHCAIUAM U Jbroram», «CnenmmajucT 10 COUMAJIBHOW MNOJUTHKe», «Crnenmuanuct mno
nepcoHany», «CrnenuajmucT mo omjiare Tpyaa 1 MOTHBALIUH MEPCOHAJIAY.

IIporpamma npogeccuoHaJbHON NMepenoaAroTOBKU MPOBOAUTCH B 3a04HOM (opme oOyueHusi c
MPUMEHEHHEM JIMUCTAaHIIMOHHBIX 00pa3oBaTeNbHBIX TexHoNoruii MHTepHeTa, BKIOYaeT 7 Yy4eOHBIX
MOAyJIeH, IO BCEeM YYEOHBIM MOMAYJSM CIYIIATENsIM TPEJAOCTABISIOTCS BHUACOJNEKIIMM M TECTHI
MIPOMEXKYTOYHOTO KOHTPOJIS, KaXk/1as BUACOJIEKIUS 00beMOM B 3 yueOHBIX 4aca, BCero 18 BUACONEKITHIA.
JIist caMOCTOSITENIbHOM PAaOOThI CIyIIATENSIM MPEIOCTABISIIOTCS Y4€OHO-METOIMUECKUMHU MaTepualibl B
ANEeKTpOHHOM BHjae. HMrToroBas arrectanus MNpPOBOAWTCS B (opme OHIAWH 3amUThl MOPTQOIHO
MaTepHuasoB, pa3padOTaHHBIX CIYHIATEISIMU 0 POTpaMMe 00yUYEHUSI.

Pykosooumenv npocpammer  YKOJIOB Baoum Buxmoposeuu — 2enepanvuvlit  Oupekmop
KOHCANIMUHZ060II KOMRAHUU, U3BECMHbII OU3HEC-KOHCYIbMAHM, IKCHEPM NO  YNPAGIEHUIO
nepconanom, uMerowuil OONbUI0N NPAKMUYECKUI ONbIM PAOOMbL 8 KPYRHBIX POCCUICKUX XO0JI0UH2AX U
Kopnopayuax 6 O0O0JMCHOCMU 3amecmumens npeoceoamesis NPaeieHus no Kaodpogoil Noaumuke u
MEmOo00102UuU YRnpaeieHus nepconaiom.

B nmporpammy nmpodeccronanbHON EePenoIrOTOBKH BKIIFOUEHBI CIIEIYIONINE MOTYJIIH:

Mopayas 1. [IpaBoBbie BONPOCHI YIIPABJICHHUS MEPCOHATIOM Opranu3anum (3 BUIe0JeKINH).
Jlexuus 1.1. CtpaTernueckoe ynpaBieHHe EPCOHATIOM B JIOKYMEHTaX.

Jlexmus 1.2. YropapiieHre Tpy1I0BBIMH OTHOIIIEHUSIMA Ha OCHOBE TTPO(hECCHOHATBHBIX CTaHIapTOB.
Jlexuus 1.3. TpynoBsie CIOpBI ¥ TPOU3BOJCTBEHHBIE KOH(IHKTHI.

Moayas 2. OOecneueHue OPraHU3alUM TEPCOHAJIOM: moaAOop, amxantanus. Opranu3zanus

CHCTEeMbI MOA0Opa MepPCOoHAJNA: CTAHAAPTHbIE M HECTAHJAAPTHbIE METOAbl NMOWCKA H OLEHKH

KaHAUAATOB (3 BHA€OJIEeKIUN).

Jlexnus 2.1. Kak opraHn30BaTh CHCTEMY ITOI00pa MIEPCOHAIA C HYJIS.
Jlexums 2.2. CoBpeMeHHbIE HECTAHIAPTHBIE METO/IbI IOUCKA M OLIEHKU KaHIUJaTOB.
Jlexnuus 2.3. D¢ dhexkTuBHBIE MPOTpaMMBbI AAANTAIUNA PYKOBOAUTETCH.



Mopayas 3. YnpapjieHre o0yueHHeM H pa3BUTHEM MepcoHaa opranu3anum (3 BUAeoJIeKIUN).
Jlexnus 3.1. Pa3zpaboTka u BHEIpEHHE CUCTEMBI 00yUeHUs IEpCOHAIA.
Jlexuus 3.2. Yopasnenue tanantamu. KagpoBbliii pe3eps.
Jlexnus 3.3. IHauBuayalbHbIC TUIAaHBI pa3BHTHA. [locTpoeHne Kapbephbl paOOTHHUKOB.
Monayab 4. CoBpeMeHHbIe TEXHOJIOTHH YIPABJIE€HUSA BO3HATPAaKIEeHUEM MEPCOHAJIA OPraHUu3aAUuMN
(3 BUACOJIEKIIMH).
Jlexnus 4.1. Cucrema oriatel Tpyaa, rapaHTUi U KomiieHcauui. CTUMYJIHPYIOIIKXE BBIILIATHI.
Jlexnus 4.2. DddexTuBHas cucTeMa HEeMaTECPHATIbHOM MOTHBAIIHMH.
Jlexnus 4.3. DKOHOMHUKA TPyJa U HOPMUPOBAHHUE JIJI Pa3IMYHBIX KaTETOpHUM IIepCcoHana.

Moayas 5. YnpaBJ/ieHue OLleHKOM 1 aTTecTalMeil mepcoHaia opranu3anuu (3 BUAeoIeKIHN).

Jlexmus 5.1. Onenka ya0BJI€TBOPEHHOCTH, BOBJICUEHHOCTH H JIOSJIbHOCTH PaOOTHHKOB.

Jlexnus 5.2. CoBpeMeHHbBIE METO/Ibl OLICHKH KOMIICTCHIIMM IIepCOHana.

Jlexnust 5.3. ATrecranus 1 OIlEHKA IepcoHaa.
Monayasb 6. Ilpoasu:xenne HR-Opena opranusanun. ®opMupoBaHue KOPIOPATHBHOM KYJIbTYPbI
(3 BUCOJIEKIIMMN).

Jlexuus 6.1. HR-Opena opranuzanuu: Kak co3gaTh U NPOABUHYTh.

Jlexnus 6.2. OpraHu3aliiOHHBIC KYJIbTYPBHI.

Jlexnus 6.3. Co3nanue KOpIopaTUBHOM KyJIbTYPbl OpTaHU3AIUH.

Moayasb 7. IloaroroBka HTOroBOM aTTeCTAIIMOHHOI padoThl. UTOroBas arrecramus.
Cnywamenam, ycnewHo RnpOWIEOWUM UMO206YI0 AMMECMAUUIo, 6blOAIOMCcA OUNIOMbL O
npogeccuonanbHoll nepenoozomosKe ¢ nPagom 6e0eHUs NPOPHeccuOHAIbHOI 0eameabHOCImU 6 chepe
YRpasieHus nepcoHanom.

Cmoumocms 00yuenusn cocmaensnem 19900 pyo., H/[C ne oonazaemcs.

3asBKM Ha 00y4YeHHME MOXHO 0()OPMHUTH Ha caiite WWW.MmipK-webinar.ru wim manpasuth o E-mail:
seminar@mipk-webinar.ru

B 3asiBke He00X0AUMO yKa3aTh Ha3BaHUE MPOrpaMMbl MPOo(deccHOHAIBLHON NMepenoaAroToBKu 1
AaTy Hayaja oOy4deHMsl, JJs1 YYaCTHUKOB oT wpuaudeckux Jjun: UWHH/KIIII, HauMeHoBaHue M
aapec opranusanuu; ®HUO yyacTHUKA, T10JKHOCTH, HOMEP TesaedoHa, U apec IJIeKTPOHHOM MOYTHI;
s pusndeckux gun: PHUO, nouroBblii aapec, Homep TesaedoHa u e-mail.

Ha ocHoBaHUM 3as1BOK 0(OPMIISFOTCS JJOTOBOPHI M BBICTABIISIFOTCS CYETA JIJIsl OTUIATHI.

[TonpoOuas napopMaIus 00 00pa3zoBaTEIBLHBIX IPOrpaMMaXx, IPOBOAUMBIX MeXO0TpaciieBBIM HHCTHTYTOM
MOBBIIICHUS KBATH(PHUKAIIMN U TPOPECCHOHANBHON mepenoaroroBku kaapoB (MUIIK), pasmemieHa Ha
caiite Www.mipk-webinar.ru

Cnpasku 1o ten.: +7 499 390 97 15.
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