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PykoBoguTensim 00pa3oBaTe/IbHBIX OpraHu3anui

Bbiciiero oopazosanus u CI1O

JupexkTopaM yupe:KaeHUuil HAyKH

YBakaemble KoJiern!

[IpurnamaeM pykoBoauTe/ieil M Pa0OTHUKOB MOApPAa3AejieHHil 10 YNPAaBJIEHUIO MEPCOHAIOM
npoiiTu o0y4yeHue Mo IMporpamMMme MOBbIMICHUS KBanudukanuu (72 4.), HApaBICHHON Ha IMOJyYyeHHE
KOMIIETEHIINM, MPUOOpEeTEeHNE HABBIKOB I BBIMNOJHEHHS] NMPO(EecCHOHANBHON NeATeIbHOCTH B chepe
yIpaBJICHHUSA IIEPCOHAIOM:

«I¢PpdexTUBHBIC TEXHOJOTHH YIIPABJICHUS MEPCOHATIOM U

HR-noapasnenenuneM coBpeMeHHOM OPraHU3aIMK»)
HayvaJjio o0yuenus rpymnm:
5,12, 19, 26 nosaopsa 2024 z00a
3, 10 oekaopsa 2024 200a

3 HejeJIM 32049HOT0 00yueHus, 6 BuaeoJeKumnid, 72 4.
Croumocth 00yuenust — 13900 py6., HAC He obnaraercsi.

Leas mnporpaMMbl — mNOBbILIeHHEe KBajJupukanum B cdepe yNpaBlieHHs MePCOHATIOM,
¢dopmupoBanmne y ciaymareneid o0umenpodeccMoHAIBHBIX M NPO(PECCHOHAIBLHBIX KOMIIETEHIIU,
He0OXOAUMBIX UI peau3aluu TpeOoBaHUil npodeccuoHaNbHOro cranaapra «Cnenuanaucr mno
YIPABJIEHHIO TMEePCOHAJIOM» (ceabMO YpPOBeHb), a TaK:Ke 3HAHUN, yYMEHMd M HABBIKOB,
NpaKTHYeCKoe TNMpPHMeHeHHe KOTOPBIX MO3BOJIUT 3¢¢PeKTHBHO YnpapiasaTh mnepconajiom u HR-
nojapasjejieHueM COBpeMEeHHO OpraHu3anmnu.

IIporpamMa mnoBbIIIEHHS KBAJU(PUKANUM TPOBOAUTCH B 3a04HOii ¢opme o0yueHus ¢
MPUMEHEHHEM JIMCTAaHIIMOHHBIX 00pa3oBaTeNbHBIX TeXHONIOTul IHTepHeTa, BKIIOYaeT 6 y4yeOHBIX
Moz[yneﬁ, II0 BCEM y‘-IC6HI>IM MOAYJIAM  CIIyIaTCiisiM  HOpPEAOCTABIIAIOTCA BHACOJICKIUHU W TECThI
MIPOMEXKYTOYHOTO KOHTPOJISI, KaXK/1asi BUICOJIEKIIUSI 00beMOM B 3 y4eOHBIX 4aca, BCEr0 6 BUICONEKITHIA.
st caMOCTOSITENNbHOM PabOTHI  CIYIIATENSIM TPEJOCTABISIIOTCS y4eOHO-METOIMYECKHE MaTepualibl B
ANEeKTpOHHOM BHe. VIToroBas aTtecraiius OCyLIECTBIsSIeTCS B (hOpMe OIIEHKU PE3yJIbTATOB BBHIMOTHEHUS
KOHTPOJIbHOIO 33JJaHus (TeCTa) [0 TEMAaTUKE IPOrPaMMBbI IMOBBIIIEHUS KBAIU(DUKAIIH.

Pykosooumenv npocpammer  YKOJIOB Baoum Buxmopoeuu — 2enepanvuvlit  Oupekmop
KOHCATIMUHZ060II KOMRAHUU, U3BECMHbII OU3HEC-KOHCYIbMAHM, IKCHEPM NO  YNPAGIEHUIO
nepconanom, umerouwuii 601bW oI NPAKmuYecKuil Onblm padbomaul 6 KPYRHHIX POCCUTICKUX XO0JI0UH2AX U
Kopnopayuax 6 O0O0JNCHOCMU 3amecmumens npeoceoamesisi NPaeieHus no Kaodposoil noaumuke u
MEmOO00102UU YRPAGIeHUs NePCOHATIOM.

B nporpamMMy noBbIlIeHNs KBATH(DUKAIIMH BKIIOUEHBI CIEAYIONUE MOTYIIH:
Moayas 1. Co3nanue d3ppexTuBHoii komanasl HR-nogpaznesnenus (BuaeosieKiusi).
B npozpammy euoeonekyuu KioueHvl 60RPOCHL:
- Ucmopus pazeumusi HR-menedscmenma 6 Poccuu.
- Ilonamue « HR-noopaszoenenues.
- Ocnosnas yeav HR-noopazoenemusi.
- Ocnosnas ¢ynkyusi HR-noopazoenenus.
- Ocnosnvle 3a0auu HR-noopaszoenenus u ux xapaxmepucmuxa.
- Onpedenenue onMUMAnbHOU YucieHHocmu u cocmasa HR-noopaszoenenus.
- Ilopsioox u kpumepuu ombopa kanouoamos 6 HR-noopaszoenenue.
- Oyenka s¢ppexmusnocmu HR-noopazoenenust u HR-cneyuanucmos ¢ nomowvio KPI.
- Momusupoeanue HR-cneyuanucmos.
- Pexomenoayuu no ynpasnenuio HR-noopaszoenenuem.



Moayas 2. Kak opranu3oBaTh cHCTeMY M0A00PAa MEePCOHAJIA ¢ HYJIsI (BHAE0JIEKIUA).
B npozpammy euoeonekuyuu 6KioueHvl 6ORPOCHL:

- [lopsiook nocmpoenus cucmemuvl n00OOPA NEPCOHANA 8 OPLAHUZAYULL.

- Memoowl noobopa nepconaia.

- Mampuya npunsamus pewenutl 0 npueme pabomHuKos.

- Ocobernnocmu cocmasnerus niaHa noobopa nepconala Ha 200.

- Memoouka pacuema cpokos noobopa nepcounaida.

- Uncmpymenm «80poHKa noooopay.

- Ilopsiook pacuema nazpy3xu Ha CREYUATUCTO8 NO NOODOPY NePCoHAna (PeKpymepos) ¢ NOMOUbIO

B0POHKU NOOOOPA.

- [lopsiook opeanuzayuu noobopa nepconana.

- Ucmounuku noucka nepconana.

- Buowl unmepeéwio.

- Ilpasuna cbopa pekomenoayuil.

- Job offer (0aicob oghgpep) — npeonooicenue o pabome.

- Oyenka s¢hpexmusrnocmu cucmemvi LOOOOPA NEPCOHANA 8 OPSAHUSAYUU.

Moayas 3. YnpaBieHue TaJaHTAMU, KAJPOBbIH pe3epB (BUI€0IEKIIUsT).
B npozcpammy eudeonekuyuu 6KiioueHbl 6ORPOCHL:
- Ilonsimue «xaoposwlii pe3eps KOMNAHUU (OpeaHU3aAYUL)».
- IlIpeonasnauenue kaoposozo pesepsa KomMnanuu (opeanuzayuis).
- Ocobennocmu pazeumusi NEPCOHANA U OPSAHUZAYUU PADOMBL C KAOPOBHIM Pe3ePE8OM 8 POCCULICKUX
KOMNAHUAX (OpeaHU3aUUsIx).
- OcHosHble n00X00blL K (hopMUPOBAHUIO KAOPOBO2O pe3epada.
- Xapaxmepucmuka nooxo008 K (hopMuposaHuio Kaoposozo pesepad.
- OcHosHble 3manvl hopMUPOBaAHUsL KAOPOBO2O pe3epada.
- Ilopsioox oyenxku mananmausvlx pabomuuKos, omoupaemvlx 8 Kaoposwvlli pe3eps.
- [lIxana oyenxu cmenenu pazeumusi KOMnemeHyull y KAaHOUOAmos 8 Kaopoawlil pe3epe.
- Ilopsioox ombopa pabomuukos 0jisi KA0PoB8o2o pe3eps8a Ha OCHO8e Pe3)ibmamos Ux OYeHKU.
- Ocobennocmu paspabomku npocpammvl pa3eumusi MAlAHMIUEbIX pPAOOMHUKOS, BKITOUEHHBIX
Kaopoavulil pe3eps.

Monayasb 4. I dekTUBHAN cCHcTeMa HeMATEPUAJIbLHOI MOTHUBAMH (BHI€0JIEKIIHUsT).
B npozpammy euoeonekuyuu KiioueHbl 6ORPOCHL:
- Vpoenu momusayuu nepconana komnanuu (opeanuzayuu).
- Cucmema momusayuu nepcoHald Ha yposHe KOMNAHUU (OpeaHUu3ayuu).
- OcHoBHble NPUHYUNDBL UCNOJIb308AHUS UHOUBUOYATLHO20 NOOX00A K pADOMHUKY CO CIMOPOHbL
PYKOBOOUmes.
- Camomomueayus pabomuuxa.
- Oyenka s3¢hhexmusrHocmu pasiudHbiX 2pYnn MOMUSAMOPO8 NePCoOHANA KOMRAHUU (Op2aHU3aYULL).
- Ocobennocmu 8HeOpeHUss 8 KOMNAHUU (OpeaHU3ayUL) CUCMEMbl HeMAMepPUaIbHOL MOMUBAYUL
nepcouana.
- Ilonsimue «xopnopamusHas Kyibmypay.
- Kopnopamuenas kyntemypa kak 00uH u3 UHCMpYyMeHmo8 MOmueayuu nepcoHad.
- Cocmasnbie wacmu KopnopamuHoU Kyaibmypvl KOMAAHUU (OPeaHU3AYULL).
- Ponv nuneiinvix pykosooumenetl 6 cucmeme Momusayuu KOMRAHUU (Op2aHu3ayulL).
- OCHOBHOU NPUHYUN MOMUBAYUOHHOU PAOOMbL TUHEUHO20 PYKOBOOUMEIISL.
- Ilpunyunvr obpamuoii ceazu 6 pabome pyKo8oOumes.
- Teopuu momusayuu.

Moayasb 5. OneHka y0BJIeTBOPEHHOCTH, BOBJIEYEHHOCTH H JOAJIbHOCTH PAa0OTHHKOB
(BU€OJIEKIIHS).
B npozpammy euodeonexyuu 6K0ueHbl 60NPOCHL:
- OyeHka y0061emeopeHHOCmU NEPCOHANLA PADOMOL 8 KOMNAHUU (OP2AHU3AYULL).
- Ilokazamenu, snusowue Ha YO081eMBOPEHHOCHb PAOOMHUKA.
- OyeHKa 806/1e4eHHOCIU NePCOHAA.
- Pexomenoayuu no ghpopmuposaruro 6061e4eHHOCMU NePCOHAN.
- Buowl nosinbnocmu pabomuukoe komnaruu (opeaHu3ayuuL).
- Xapaxmepucmuxa 0CHOBHbIX 8UO08 NOSNbHOCMU PAOOMHUKOS.
- [lokazamenu nosibhocmu pabomHuKo8.
- Xapaxmepucmuka oCHOBHbIX noKazameiell J10AIbHOCMU PaDOMHUKOS.



- Cnocobwl oyenku 1051bHOCMU PAOOMHUKOS.

- Hopmwbl mekyuecmu xaopos.

- Knaccugurxayus yposueti 1016HOCmU paboOmHUKOS.

- Cnocobwl nosvlieHust 10IbHOCTU, YO0BIeME8OPEHHOCMU U 808/IeHEHHOCIU PAOOMHUKOE KOMNAHUU
(opeanuzayuu).

Moayas 6. HR-Opena opranu3anmun: Kak co31aTb H MPOJABHHYTH (BHAE0JIEKI[HS).
B npozcpammy eudeonekuyuu 6KiioueHvl 6ONPOCHL:

- Ilonamue « HR-6penoy.

- Llenu HR-6penoa.

- Cnocobw peanuzayuu yeneit HR-6penoa.

- HR-6peno enympu opeanuzayuu.

- HR-6peno komnanuu na énewinem pwinke.

- Kopnopamusnas kynemypa, kax ocHoéa ¢hopmuposanusi ycneuwHo2o openoa pabomooames.

- 3a0auu HR-6penoa opeanuzauuu Ha éneutHem poiHKe.

- Cmopumennune, Kak 00uH uHcmpymenmos ykpenienus HR-openoa.

- IlIpoepammul, nomocarowue pazeumos HR-6peno enympu xomnanuu (opeanuzayuis).

- Memoowl oyenxu nonynsapruocmu cywecmeayioujeco HR-openoa.

- busnec-openo u HR-6peno opeanuszayuu: passuya u cCOOmHoueHue.

- Ponw pyxosooumens 6 popmuposanuu HR-6penoa.

Cnywamenam, ycneuwiHo 6blNOJTHUBWIUM UMO2060€ KOHMPOAbHOE 3ad0aHue (mecm), 6blOAOMCA
Y0oCcHoeepenHus 0 nosvluieHuU Keanugpukayuu.

Cmoumocms 0oyuenus cocmaensem 13900 pyo., H/IC ne oonazaemcs.

3asBKM Ha 00ydeHHEe MOKHO 0(hOpMUTH Ha caiiTe WWW.MmipK-webinar.ru wiu sanpasuts mo E-mail:
seminar@mipk-webinar.ru

B 3asBKe HeoO0X0AMMO YKa3aTh Ha3BaHHe NMPOrpaMMbl NMOBBIIIEHHS KBAJTH(UKANIMH M ATy
Hayaja o0ydeHusi, Uisi y4aCTHUKOB oT opuandeckux jguun: WHH/KIIII, nammenoBanue u aapec
opranm3annu; @O yyacTHHKA, 10JKHOCTH, HOMeP TeJiepoHa, H aJpec YJIeKTPOHHOM MOYThI;
nas pusndeckux gun: ®PUO, nouroBklii aapec, Homep Tesaedona u e-mail.

Ha ocHoBanuu 3asiBOK 0()OpPMIISIOTCS JJOTOBOPHI M BBICTABIISIOTCS CUETa IS OILIAThI.
[Toapo6nas undopmalus 00 00pa3oBaTEIbHBIX IIPpOrpaMMax, MPOBOAMMBIX MeXKOTPaCICBbBIM HHCTUTYTOM
MOBBIIICHUS KBaM(HUKAIMU U mpodeccuoHanbHOM mnepenoarotToBku kaapos (MUIIK), pasmemiena Ha
caiite Www.mipk-webinar.ru

Crpasku o tein.: +7 499 390 97 15.

JlupexTop &1 0.10. 3nanoBckuii
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