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M KOMMEP4YeCKUX OpraHu3anuii

PykoBoguTensim 00pa3oBaTe/IbHBIX OpraHu3anui
Bbiciiero oopazosanus u CI1O

JupexTopam y4ypeKaeHUuH HayKH

YBakaemble KoJiern!

[IpurnamaeM pykoBoauTe/ieil M Pa0OTHUKOB MOApPAa3AejieHHil 10 YNPAaBJIEHUIO MEPCOHAIOM
npoiiTu o0y4yeHue Mo IMporpamMMme MOBbIMICHUS KBanudukanuu (72 4.), HApaBICHHON Ha IMOJyYyeHHE
KOMIIETEHIINM, MPUOOpEeTEeHNE HABBIKOB I BBIMNOJHEHHS] NMPO(EecCHOHANBHON NeATeIbHOCTH B chepe
yIpaBJICHHUSA IIEPCOHAIOM:

«YnpagBJjieHHE NIEPCOHAIOM: COBPeMEeHHbI€ TEXHOJIOTUHU YIIPABJIEHH S
BO3HArpakJeHneM, ynpaBjeHue OleHKOo M aTTecTaluel nmepcoHasa

OpPraHu3anum»
HayaJjio o0yuenus rpynm:
5,12, 19, 26 noaopa 2024 z00a
3, 10 oekaopsa 2024 200a

3 HeJleJIM 3204YHOT0 00yueHus1, 6 BUAeoeKIUid, 72 4.
Croumocth 00yuenusi — 13900 py6., HAC ne odaraercs.

Hens mnporpamMmmbl — mnoOBbIlIeHMe KBaJupukanum B cdepe yHnpaBJjeHHS IEPCOHAJIOM,
¢dopmupoBanmne y ciaymareineid o0umenpodeccMoOHAIBHBIX M NPO(PECCHOHAIBLHBIX KOMIIETEHIIU,
He0OXOAUMBIX UI peau3aluu TpeOoBaHUil mpodeccuoHaNbHOro cranaapra «Cnenmanaucr mno
YIPABJIEHHIO TEPCOHAJIOM» (ceabMO YpPOBEeHb), a TaK:Ke 3HAHUN, YMEHMd M HABBIKOB,
NPaKTHYeCKoe NMPUMeHeHHe KOTOPBIX MO03BOJIMT. C03/1aBaTh B opranu3zaunuu 3¢ QekTuBHyI0 cucremy
OILIAThI TPYAA, FAPAHTHH, KOMIICHCALIMI M HeMaTepHAJIbHOW MOTHMBALlMH NEPCOHAJIA, MPUMEHATH
pa3jinuyHble MeTOoAbl HOPMHPOBAHHUSI TPyAa, TMNPOBOJAMTH OLEHKY YIOBJETBOPEHHOCTH,
BOBJICYCHHOCTH, JIOSJIBHOCTH M KOMIIETCHIMH pPa0OTHMKOB, OPraHU30BbLIBATH ATTECTAILUIO
nepcoHaJa.

IIporpamma mnoBbIIICHHS KBaJM(PUKALUM TPOBOAWTCH B 3a04HOi ¢opme o0yueHuss c
NPUMEHEHHEM JHCTAHIIMOHHBIX 00pa30oBaTeNbHBIX TeXHONOTHH MHTepHeTa, BKIIO4aeT 6 y4eOHBIX
MOJyJIeH, 1O BCEM YYEOHbIM MOJIYJISAM CIyIIATeNsIM MPEJOCTaBISAIOTCA BUACONEKIMH U TECTHI
MIPOMEKYTOUHOTO KOHTPOJISA, KaX/1ash BUIEOJNEKIHU 00beMOM B 3 y4yeOHBIX Yaca, BCero 6 BUICOJIEKIHUH.
st caMOCTOSITENNbHOM PabOTHI  CIYIIATENSIM TPEAOCTABISIIOTCS y4eOHO-METOIMYECKHE MaTepualibl B
3JIEKTPOHHOM BHJe. MToroBas aTTecTalsi OCyLIECTBISETCS B (JOPME OLICHKH Pe3yJIbTATOB BBIMOJIHEHUS
KOHTPOJILHOT'O 33/1aHUs (TECTa) 110 TEMAaTHKE MPOrpaMMbl MOBBIIICHHS KBATU(PUKALIH.

Pyxkogeooumenv npocpammer YKOJIOB Baoum Bukmopoeuu — 2eHepanvHblil  OupeKkmop
KOHCATIMUHZ060II KOMRAHUU, U3BECMHbII OU3HEC-KOHCYIbMAHM, IKCHEPM NO  YRPAGIEHUIO
nepcoHanom, umerouuii 601bUoN NPAKmMuYecKuil Onvlm padomul 6 KPYRHHIX POCCUTICKUX XO0JI0UH2AX U
Kopnopayuax 6 OO0JMCHOCMU 3amecmumens npeoceoamesis NPaeieHus no Kaodpogoil Noaumuke u
MEmO00102UU YRPAaeieHus nepCcoHaiom.

B nporpamMmy noBBIIICHHS KBATH(PHKAIMH BKIOYECHBI CIICIYIOIINE MOTYJIH:
MoayJsb 1. Cucrema onjiaThbl Tpyaa, rapaHTHl 1 KoMneHcanuii. CTUMYJIHPYIOIIHE BHIILIATHI
(BU€OJIEKIIHS).

B npozpammy euoeonekyuu KkioueHvl 60RPOCHL:

- Dnemenmol cucmemul OnJiamsvl mpyod.
- [lopsdok 0oKyMenmanbHo20 0QhopMieHUs. INeMEHMO8 CUCEMbL ONIAMbl MPYOa 8 KOMNAHUU
(opeanuzayuu).
- Aneopumm Oeticmsuti pabomooamens npu 8blniame npemull.
- Ilepeuenv 0oKkymenmos, HeoOX00UMbIX OISl y4ema CyMM npemuli 8 cocmase pacxo0o8 Ha Oniamy mpyoa



8 YeJIsIX HA0200010M4CeHUs NPUOBLIU.

- Yemanoenenue onnamol mpyoa ¢ yuemom npogheccuoHaibHuvlX Cmanoapmos.

- Pacnpocmpanennvie omubku 8 mpyoosvix 002080pax ¢ paboOmMHUKAMU 8 4acmu YCMAaHo81eHUs
00513amenbHO20 YCI08UsL ONIAMbL MPYOd.

- Venosue mpyoosoeo 0ocosopa ¢ pabomuukom o exmouenuu HIDJII 6 dondxxcnocmuoil oxknao.

- Yemanoenenue pasmepa 3apniamol u ee gviniama 6 gantome pabomuukam Ha meppumopuu Poccuu.
- O «8UNKAXY» OKAAO08 8 UWMAMHOM PACNUCAHUU KOMIAHUU (Opeanu3ayuL).

- O coomeemcmauu ypogHsl 3apniamvl pabOMHUKA YPOBHIO CPEOHEeMEeCAUHOU 3apniamyl No 8UQY
SKOHOMUYECKOL desimenbHocmu 6 cyovekme Pd.

- Cpoku pacuema (8viniamsl 3apniamol) ¢ paOOMHUKAMU.

- [lepeuenv 0oKyMeHmo8 Komnanuu (opeanu3ayuL), 8 KOMopvix PUKCUPYemcst OeHb GbINIAMbl
3apabommuotil niamol paboOmMHUKAM.

- O nosvluieHUU omeemcmeeHHoCcmu pabomooameriell 3a HapyueHUs, C83aHHble ¢ ONIamol mpyod
PabomuuKoa8.

Moayasb 2. DpdexTUBHAS CHCTEMA HEMATEPUAIbHOI MOTHBALMHU (BU/IE0JIEKIIHS).
B npozpammy euodeonexyuu 6K0ueHbl 60NPOCHL:
- Vpoenu momusayuu nepconana komnanuu (opeanuzayuu).
- Cucmema momusayuu nepcoHand Ha ypoeHe KOMNAHUU (OpeaHUu3ayuu).
- OcHOBHbIEe NPUHYUNBL UCNONb308AHUSL UHOUBUOYATILHO20 NOOX00d K PAOOMHUKY CO CMOPOHbLL
PYKOBOOUMEIIA.
- Camomomueayus pabomuuxa.
- Oyenka 3¢hhekmusHOCmMuU PA3IULHBIX 2PYNN MOMUBAMOPO8 NEPCOHANA KOMNAHUU (Opeanu3ayulL).
- Ocobennocmu 6HeOpenusi 8 KOMNAHUU (OP2aHU3AYUL) CUCTEMbl HEMAMEePUATIbHOU MOMUBAYUU
nepcownaia.
- Ilonamue «xopnopamugHas Kyivmypay.
- Kopnopamusnas kynemypa kax 00uH uz uHCmpymeHmos MOmueayuu nepcoHad.
- Cocmaemubvle yacmu KOpnopamueHoll Kyivmypvl KOMRAHUU (OpeanusayuiL).
- Ponw nunetinvix pykosooumeneu 6 cucmeme MOMuBayuu KOMNAHuu (Opeanu3ayuu).
- OCHOBHOU NPUHYUN MOMUBAYUOHHOU PADOMBL TUHEUHO20 PYKOBOOUMEIIA.
- Ilpunyunvr obpamuoii ceazu 6 pabome pyKo8ooOumes.
- Teopuu momusayuu.

MoayJib 3. JkoOHOMHMKA TPYa 1 HOPMHUPOBaHMeE IJIsl PAa3JINYHBIX KATErOpPHii mepcoHasia
(BHU€OJIEKIIHS).
B npozpammy euoeonekyuu eKkouenvl 60npocwl:
- OcHO8Has yelb HOPpMUPOBaHus mpyod.
- [lonv3a Hopmuposarust mpyoa 01 pabomoodamereil.
- Ilonv3a Hopmuposarnuss mpyoa 015 pabomuuKos.
- Pe3ynomamei Hopmuposarnus mpyoa.
- Hopmamusnule 0okymenmul, pecnamenmupyrowjue HOpMuposanue mpyod.
- Ocobennocmu no02omosKu K npoyeoype HOpMuposaHus mpyod.
- Ilousimue «HoOpma ynpasisemocmuy.
- Xapaxmepucmuka 0CHOBHbIX MEMOO08 HOPMUPOBAHUSL MPYOd.
- Ocobennocmu npumeHeHus pa3iudHblx Memooo8 HOPMUPOBAHUSL MPYOd.

Moayanb 4. OneHka y10BJ1€TBOPEHHOCTH, BOBJIEYEHHOCTH H JIOAJIbHOCTH PAa0OTHHKOB
(BUa€OJIEKIINST).
B npozpammy euodeonexyuu 6xniouenvl 60npocwvl:
- Oyenka y0061emeopeHHOCMU NePCOHANA PabOMOl 8 KOMNAHUU (OP2aHU3AYULL).
- [lokazamenu, erusrowue Ha y0081emeEoOPeHHOCMb pabOMHUKA.
- Oyenka 8061e4eHHOCmU NepCcorada.
- Pexomenoayuu no gpopmuposanuro soeneveHnocmu nepconaa.
- Buowl nosibHocmu pabomuukoe KOMnanuu (Opeanu3ayuu,).
- Xapaxmepucmuka 0CHOBHbBIX U008 JIOSILHOCMU PADOMHUKOS.
- [lokazamenu nosnvHocmu pabomHuKo8.
- Xapaxmepucmuxa ocHOBHbIX nokazamenel J10IbHOCU PAOOMHUKOS.
- Cnocobwl oyenku 105816HOCMU PAOOMHUKOS.
- Hopmwbl mexkyuecmu kaopos.
- Knaccuguxayus yposneii nosnbHocmu pabomHuKkos.
- Cnocobwi noguvlueHus 1051bHOCMU, YO08IeMBOPEHHOCIU U 8068]1e4eHHOCIU PAOOMHUKO8 KOMNAHUU



(opeanuzayuu).

Moayas 5. CoBpeMeHHBbIe MeTO/IbI OLIEHKH KOMIIeTEeHIUi MepCcoHa a (BU/Ie0IeKIusl).
B npozpammy euodeonexyuu 6K04eHbl 60NPOCHL:

- [lonsamue komnemernyuii.

- Ilousimue npoghuisi Komnemenyuil.

- Buowl komnemenyuii pabomuuxos.

- Lenu u 3a0auu oyenku KomMnemeHyull nepcorHala KOMNanuu (opeanuszayuu) u KaHouoamos.

- Kpumepuu oyenku komnemenyuti pabomuukos (KaHouoamos).

- @opmuposarue npohuisi OOAHCHOCMIU.

- IIpasuna nposedenus onpoca.

- Ketic-unmepeuio unu cumyayuornnoe uHmepabio.

- Keticvl 0ns oyenku cmpeccoycmouyugocmu, 8apuamuéHOCmu, KpeamueHoCmu U nepekiioiaemMocmu.

- IIpoexmusHwvie 80npochwi.

- Memanpozpammor.

- Pacnpocmpanennvie owubku npu oyernke KomnemeHyutl nepcoHand.

Moayab 6. ATTecTanus M OlleHKA MepcoHasa (BUA€e0JeKIHS).
B npozpammy euodeonexyuu 6KnoueHvl 60npocyl:
- Ponv ammecmayuu 6 cucmeme ynpasieHus nepcoHalom.
- Ammecmayus: 0CHOGHbLE NOHAMUSL.
- Llenu u 3a0auu ammecmayuu.
- PR ammecmayuu cpeou nepconaina.
- Crazaemvle ammecmayuu.
- Buowr ammecmayuu. knaccugpuxayusi.
- Yuacmnuxu ammecmayuu.
- IIpasuna oyenku KomnemeHyuu.
- OcHoBHble N00X00bL K OYeHKe KOMNemeHYUll.
- Memoowl oyenku pe3yibmamugHOCmu NepcoHald.
- Ilpasuna obpamuoti césa3u co Cmoponsvl pYyKo8OOUMeIs.
- DppexmusHvle cnocobwvt Momusuposarus pabomHuKa Ha NOCMOSIHHOe pazeumue.

Cnywamenam, ycnewHo 6bINOJIHUGUIUM UMO20680€ KOHMPOJbHOE 3adanue (mecm), 6bl0aAOMCs
yoocmogepenus 0 nNoGblueHUU Keanupurayuu.

Cmoumocmp o0yuenusn cocmaenaem 13900 pyo., H/[C ne oonazaemcs.

3asBKH Ha 00ydYeHHE MOXHO 0(OPMHUTH Ha caiiTe Www.mipKk-webinar.ru wiu vanpasuts mo E-mail:
seminar@mipk-webinar.ru

B 3asBke Heo0X0AMMO yKa3aThb Ha3BaHHe MPOrpaMMbl MOBBINIEHUS] KBATHU(PUKAIUM U ATy
Hayajla o0y4yeHus, A y4acTHUKOB oT opuaudeckux juu: WHH/KIIII, naumenoBanue u aapec
opranuzannu; ®UO yyacTHHKA, 101KHOCTH, HOMep TesiedoHa, M apec JIeKTPOHHOI MOYTHI;
s pusudeckux jgumn: PO, nouroBklii agpec, Homep Teaedona u e-mail.

Ha ocHoBanuu 3asBOK 0(OpMIISIFOTCS IOTOBOPBI M BHICTABIISIFOTCS CU€Ta JIJIsl OILJIaThI.
[TonpoOuas nabopMalus 00 0Opa3zoBaTeNbHBIX IPOrpaMMax, MPOBOAUMBIX MeX0oTpaciieBbIM HHCTUTYTOM
MOBBIIICHUS KBATH(PHUKAIIMN U TpodeccuoHanbHoi mnepenoaroroBku kaapoB (MUIIK), pasmemiena Ha
caiite www.mipk-webinar.ru

Crpasku 1o ten.: +7 499 390 97 15.

JlupexTop &A 0.10. 3nanoBckmnii
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