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20.11.2024 Ne 275 -B PykoBoauTeISIM rocy1apcTBeHHbIX, MYHHIMIAIBHbBIX
U KOMMeP4YeCKHX OPpraHu3anui
PykoBoauTesnsim 00pa3oBaTe/ibHbIX OPraHu3alMid
BbIciIero oopazosanus u CI1O
JAupexTopaM HAYYHbIX OPraHU3aLM A
YBakaeMble KoJJ1ern!

B fesATesbHOCTH OpraHM3anMii BO3HHUKAIOT KPHU3HCbI, BbI3BAHHbIe BHYTPEHHHMH H
BHEIIHMMHU (paKTOpaMM, HEraTMBHO BJIMSIIOIIMMHU HA YNPaBJAsieMOCTb M 3KOHOMHYECKYIO
CcTa0MJIBLHOCTh. OTHUM U3 BAKHEHIIHUX YCJIOBMH NMpeoaoJieHue MOCJAeCTBUI KPU3KUCa SIBJIsIeTCS
NPaBWJIbLHO N30pPaHHAs CTPATerusi ynpapJjeHue MepcoHAJI0M B NMePUO] HeCTA0UIbHOCTH.

[IpurnamaeM PpyKoOBOASAIIIMX PAOOTHHMKOB, PYKOBOAUTEJEH MoJApa3iejieHUuil ynpaBJjieHUs
nepcoHasiom u HR-cmenmuaaucTroB TmpuHATH y4YacTME B CEMHUHApEe C  HCIOJIb30BAHUEM
JTUCTaHIIMOHHBIX TexHoNorui MHTepHeTa (BeOuHape)

19 nexadps 2024 r. ¢ 10.00 0o 12.00 mck
«Oco0eHHOCTH YyIIpaBJIeHH S IEPCOHAJIOM B YCJIOBUAX KPU3HCA

ACATECJIBbHOCTU OPranv3anun»

Beounap npoeooum YKOJIOB Baoum Bukxmopoeuu — pykoeooumenb KOHCATMUHZO60II KOMRAHUU,
U36eCMHbBLI  OU3HEC-KOHCYTIbMAHM, IKCHEPM RO  YRPAGIEHUI0 NEPCOHATIOM, UMEIOWUI  (ONbUIOol
NPAKMUYecKuii Onvim padomsvl 6 KPYRHBIX POCCUIICKUX XOOUHZAX U KOPROPAUUAX 6 OO0NHCHOCMU
3amecmumeina npedcedame./m npaejieHus no Kadposoﬁ nonumuke u Memooo102uu ynpaeienun
nepCOHANOM.

B nporpammy BeOuHapa BKJII0YEHbI BONPOCHI:
1. Onpenenenue kpusuca u ero Buabl. Kpusuc B 1eATe/IbHOCTH OPraHU3alMU, TPUYUHBI
BO3HUKHOBEHHUSI.
2. CHMKeHHe 3aTPAT HA MEePCOHAJ KAK OJHO U3 OCHOBHBIX HANPABJIEHUI MPE010IeHUs
Kpu3suca. Meroabl CHUKEHHUS 3aTPAT HA MEPCOHAJ.
3. [lepeopueHTanus HA HOBBbIE METOAbI PA0OTHI ¢ MEPCOHATIOM.
4. IuarHOCTHKA CUCTEeMbI YIIPABJIeHHS MEPCOHAIOM OPraHU3alUK: CTPATernyecKnii ypoBeHb.
5. lMarHOCTHKA CHUCTEMBI YIIPaBJIeHHs NEPCOHAJIOM OPraHU3aAlMU: ONEPATUBHbINH YPOBEHb.
6. Oco0eHHOCTH MOA0OPA M AIANTALMH MEPCOHANA B YCJIOBHAX KPU3HUCA.
7. AHAJIM3 CTATUCTUYECKUX TAHHBIX.
8. CtumyJupoBaHne pa0OTHUKOB B YCJIOBHSIX KPHU3HCA.
9. HemaTrepua/jibHasi MOTHBAIUS B YCJIOBHAX KpU3Hca.
10. OnTuMu3anusa 010IKeTAa B YCJIOBHSAX KpH3HCAa.
11. AHTHKpU3HMCHOE YIIPABJIEHUE MEPCOHAJIOM.
Yuacmuuxam eedounapa no 3anenenuro evioaemces cnpaska 00 odyuenuu.
Cmoumocmp yuacmus 6 eeounape cocmaensem 2900 pyo., H/{C ne oonazaemcs.
3asgBKM Ha ydJacTHe B BeOMHApe MOXHO O(GOPMHUTH Ha caite WWw.Mmipk-webinar.ru wim
HanpaButh o E-mail: seminar@mipk-webinar.ru

B 3asiBke He00X0UMO yKa3aTh HA3BaHUE BeOMHAPA U 1aTy NPOBeJAeHHs, JJI YYACTHHKOB OT
wpuandecknx jgun: UWHH/KIII, nanmenoBanue u ajapec opranmsauuu; ®HUO yyacrHuka,
A0JIZKHOCTb, HOMep TesieoHa, U agpec 3JIeKTPOHHON NOYTHI;
nas pusndeckux guu: PUO, nouroBklii aapec, Homep Teaedona u e-mail.

Ha ocHoBaHUM 3a5BOK O(OPMIISIFOTCS IOTOBOPHI U BHICTABJISIFOTCS CUeTa JIJIS OTJIaThI.
IHoapoOHasi nHpopmanms 00 00pa3oBaTeJbHBIX NMPOrPaMMax, NPOBOAMMBIX MesKoTpacieBbIM
HHCTUTYTOM TMOBBIIIEHUS KBAMU(PUKANUU U NPOGecCHOHAIBHON NepenoAroToBKM KaJapoB
(MUIIK), pa3meneHa Ha caiite Www.mipk-webinar.ru

Cnpasku 1o ten.: +7 499 390 97 15.
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