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H KOMMepPYeCKHX OpraHu3anui

PykoBoguTensim 00pa3oBaTe/IbHBIX OpraHu3anui
Bbiciiero oopazosanus u CI1O

JdupexTopam yuypexaeHUd HAYK1

YBaskaemble KoJL1eru!

[IpurnamaeM pykoBOAAIIMX PAOOTHUKOB MOAPAa3/ieJIeHUl M0 YNPABJEHUIO MEPCOHAIIOM IIPONTH
oOydeHue 1o mporpamme mnpodeccuoHanbHON nepenoaroroBku (300 49.), HanmpaBICHHONH HA MOJyYEHHE
KOMIIETEHIINH, MpUOoOpeTeHne HAaBBIKOB, HOBOW KBaM(UKAIMKM U1 BBIMOJHEHUS MPOodhecCHOHANBHOM
JeSITEIbHOCTH B KQUECTBE AUPEKTOPA MO MEPCOHATY OpraHU3aLIH:

«/lupeKTop Mo mepcoHary COBpeMEHHO OPraHu3amum)
HayaJjio o0yuenus rpynm:
14, 21, 28 oxkmaopa 2025 zooa
11, 18, 25 noaopa 2025 zooa

14 Henesb 3204HOT0 00y4YeHuUs1, 22 BUaeoekuuu, 300 4.
Croumocth 00yuenusi — 34900 py6., H/IC ne odaraercs.

Hear» mporpammbl  —  npodeccHOHAJIbHAsI  NEPEeNoAroTOBKa ¢ NPaBOM  BeJdeHUS
npogecCHOHAILHOM /IeATEJbHOCTH B cdepe ynpaBjeHUsI TepPCOHANIOM, ¢opMuUpoOBaHue Yy
caymaresneid o0menpodeccuoHAIbBHBIX U NMPO(EeCCHOHATBHBIX KOMIIETCHIHMH, HEO0XOAUMBIX ISl
peaqu3zanuu TpedoBaHUIl nNpodeccHOHAIBHOr0 cTaHAapTa «ChHneuMaaucT 1O YNPaBJIEHUIO
NMepcoHaATIOM» (CeaAbMOIl YPOBEHb), a TAK:Ke MOATOTOBKA K caavye NpogecCHOHAJIBHOIO K3aMeHa 1Mo
NMOATBEPKIAEHUIO COOTBETCTBHS KBaJNpuKkauuu «Jupekrop no nepconany» (ceabMoii ypoBeHb).

IIporpamma npodeccnoHaNbHON NEPEeNnoaAroTOBKH NPOBOAMTCH B 3204HOH (popme o0ydeHHsA C
MPUMEHEHUEM JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TexHONOTHN HMHTepHeTa, BKIOYaeT 8§ ydeOHBIX
MOJyJeH, MO BceM YYEOHbIM MOJIYNSAM CIyIIATeNsIM MPEIOCTaBISIOTCA BUACONECKIIMH U TECTHI
IIPOMEXKYTOUYHOTO KOHTPOJIS, KaXk/1as BUACOJIEKIUs 00beMOM B 3 yueOHBIX yaca, BCEro 22 BUACOJIEKIUH.
Jlis caMOCTOATENBHOM pabOoThI CyHIATeNsIM MPEAOCTABISIIOTCS Y4eOHO-METOAMYECKUMU MaTepuaibl B
JJEKTpOHHOM Buje. HMrtoroBass arrecranusi NpoBOAUTCS B (oOpMe OHJIAMH 3aluThl TOPTHOIHO
MaTepuasoB, pa3pabOTaHHBIX CIYIIATENSIMHU MO MPOTrpaMMe 00yICHHUSL

Pyxkogeooumenv npozpammer — 3IKcnepm nO YHnpagieHur0 NEPCOHANOM, UMEIOWUIL 00abUOT
npakmuyeckuil onvim paodomsvl 6 KPYHHBLIX POCCUNCKUX XOTOUH2AX U KOPROPAUUAX 6 O00IHCHOCHU
3amecmumens npeoceoamens RNPAGIAEHUA NO KAOPOBOU NOAUMUKE U MEmMOO0N0ZUU YNPAGIEeHUA
nepcouanom.

B nmporpammy nmpodeccronanbHON EePenoIrOTOBKH BKIIFOUEHBI CIIEIYIONINE MOTYJIIH:

Mopayas 1. [IpaBoBbie BONPOCHI YIIPABJICHHUS MEPCOHATIOM Opranu3anum (3 BUIe0JeKINH).
Jlexuus 1.1. CtpaTernueckoe ynpaBieHHe EPCOHATIOM B JIOKYMEHTaX.

Jlexmus 1.2. YrpapiieHue Tpy1I0BBIMU OTHOIIIEHUSIMA Ha OCHOBE TTPO(hECCHOHATIBHBIX CTaHIapTOB.

Jlexuus 1.3. TpynoBsie CIOpBI ¥ TPOU3BOJCTBEHHBIE KOH(IHKTHI.
Moayas 2. OnepanuoHHoe ynpasjieHue nepcoHasom u HR-nmoapasnenenumem opranmsauuu (4
BH/I€0JIEKIIUM).

Jlexuus 2.1. Co3nanue ¢ dextuBHON Komanabl HR-nogpaznenenus.

Jlexnus 2.2. YpaBieHue IIepCOHAIOM B YCIOBUSIX KPHU3HCA.

Jlexuus 2.3. [lnanupoBanue u OromxetrupoBanue B HR.

Jlexuus 2.4. OcOOCHHOCTH OpraHU3aluy TPyAa TUCTAHIIMOHHBIX (yAaJIEHHBIX) paOOTHUKOB.

Moayas 3. OOecneueHue oOpraHM3aliM IepcoOHAJOM: moadop, aganTauus. OpraHuzanus

CHCTeMBbI MOA0OpPa MEPCOHAJNA: CTAHAAPTHbIE M HECTAHJAAPTHbIE METOAbI NMONCKA M OLEHKH

KaHIUAATOB (3 BUAEOJIEKIIMHN).

Jlexnus 3.1. Kak opraHu3oBath CHCTEMY ITO00pa MEPCOHAIIA C HYJIS.
Jlexnus 3.2. CoBpeMeHHbIE HECTaHIaPTHBIE METO/IbI IIOMCKA 1 OIEHKH KaHAUIaTOB.
Jlexmus 3.3. DddexTuBHBIC TPOrpaMMBI aIANITAIIMA PYKOBOAUTEIICH.



Mopyasb 4. YnpaBjieHre o0yueHHeM M pa3BUTHEM NepcoHaIa opraiu3annm (3 BUaeoJeKIM).
Jlexnus 4.1. Pa3zpaboTka v BHEIpEHHE CUCTEMBI 00yUeHUs IEpCOHAIA.
Jlexuus 4.2. Yupasnenue tanantamu. KagpoBbiii pe3eps.
Jlexuus 4.3. IHauBuayallbHbIC TUIAHBI pa3BHTHA. IlocTpoeHne Kapbephbl paOOTHHUKOB.
Moayasb 5. CoBpeMeHHbIe TEXHOJIOTMH YIPABJIEHUS BO3HATPaXK/AeHHEM MEPCOHAIA OPraHU3aAlNH
(3 BUACOJIEKIIMHN).
Jlexmus 5.1. Cucrema oriatel Tpyaa, rapaHTUi U KomiieHcauuii. CTUMYJIHPYIOIIKXE BBIILIATHI.
Jlexmus 5.2. DddexTuBHas cucTeMa HEeMaTECPHAIbHOM MOTHBAIIMH.
Jlexmus 5.3. DKOHOMUKA TPyJa 1 HOPMUPOBAHUE JIJI PA3INYHBIX KAaTETOPUM IIepCoHana.

Moayab 6. YnpaBJieHHe OLIEHKOI U aTTecTalMell MepcoHaia opranu3aunu (3 BUIe0JIeKINH).

Jlexmus 6.1. Onenka ya0BJIEeTBOPEHHOCTH, BOBJICUEHHOCTH H JIOSJIbHOCTH paOOTHHKOB.

Jlexnus 6.2. CoBpeMEHHbBIE METO/Ibl OLICHKH KOMIICTCHIIMM IIepCOHana.

Jlexnust 6.3. ATrecranus 1 OIlEHKa ITepcoHaa.
Moayab 7. IlpoaBuxenue HR-Openn opranusamuu. @OopMupoBaHHe KOPHOPATUBHOM
KYyJAbTYPHI (3 BUI€0JEKIIUH).

Jlexums 7.1. HR-Opena opranuzanuu: Kak co3aaTh U MPOABUHYTh.

Jlexuust 7.2. OpraHu3aliuoHHbIE KyJbTYPhI: UYTO HY»KHO 3HaTh pykoBoauTento HR-noapazaenenus.

Jlexnus 7.3. Co3nanue KOpIOpaTUBHOM KyJIbTYPhl OPTaHU3AIUH.

Mogayan 8. [ToaroroBka UTOroBoii arrectaifuoHHoi padorsl. UTorosasi arrecranus.
Cnywamenam, ycnewHo RnpOWIEOWUM UMO206YI0 AMMECMAUUIo, 6blOAIOMCcA OUNIOMbL O
npogeccuonanbHoll nepenoozomosKe ¢ nPagom 6e0eHUs NPOPHeccuOHAIbHOI 0eameabHOCImU 6 chepe
YRpasieHus nepcoHanom.

Cmoumocms odyuenusa cocmaensem 34900 pyo., H/{C ne oorazaemcs.

3asBKH Ha 00ydYeHHE MOXKHO O(pOpMHTH Ha caiite www.mipk-webinar.ru win HanpaButs 1o E-mail:
seminar@mipk-webinar.ru

B 3asiBke He00X0AUMO yKa3aTh Ha3BaHUE MPOrpaMMbl MPOo(deccHOHAIBLHON NMepenoaAroToBKu 1
AaTy Hayaja oOy4deHMsl, JJs1 YYaCTHUKOB oT wpuaudeckux Jjun: UWHH/KIIII, HauMeHoBaHue M
aapec opranuzanun; PUO yyacTHrKa, 10JKHOCTDH, HOMep TesaedoHa, U aapec 3JIeKTPOHHOH MOYTHI;
s pusnyeckux aui: ®UO, nouroswblii aapec, Homep TejiedoHa u e-mail.

Ha ocHoBanuM 3asBOK 0OPMIISIFOTCSI IOTOBOPHI U BBICTABIIAIOTCS CUETA IS OTUIATHI.

[TonpoOnas uapopMarus 00 oOpa3zoBaTeNbHBIX IpOrpaMMax, MPOBOAUMBIX MexoTpaciieBbIM HHCTUTYTOM
MOBBIIICHUS KBaNu(puKanuu M npodeccuoHanbHoi mnepenoarotoBku kaapos (MUIIK), pasmemiena Ha
caiite www.mipk-webinar.ru

Crpasku 1o ten.: +7 499 390 97 15.

3amecTuTeb JUPEKTOPA g/ B.B. Ykou0B
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